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(�GLWRULDO�QRWHV�

7KH�6RXWK�$IULFDQ�&RPPXQLVW�3DUW\��6$&3��
LQ�WKH�(DVWHUQ�&DSH�3URYLQFH�KDG�D�UDQJH�RI�
DFWLYLWLHV�DQG�FDPSDLJQV�RYHU�WKH�SDVW�IHZ�
ZHHNV��$W�WKH�KHDUW�RI�RXU�FDPSDLJQV�LV�WKH�
VWUXJJOH� WR� WUDQVIRUP� OLYHV� RI� WKH� ZRUNHUV�
DQG�WKH�SRRU�IRU�WKH�EHWWHU�

:H� WRRN� IRUZDUG� WKH� ZRUN� RI� WKH�
WUDQVIRUPDWLRQ� RI� WKH� ¿�QDQFLDO� VHFWRU�
WR� VHUYH� WKH� SHRSOH�� :H� VXFFHVVIXOO\�
FRQYHQHG� WKH� )LQDQFLDO� 6HFWRU� &DPSDLJQ�
&RDOLWLRQ�ZRUNVKRS�ZKLFK�ZDV�DWWHQGHG�E\�
PDQ\�RUJDQV�RI� WKH�SHRSOH��7KH�ZRUNVKRS�
HVWDEOLVKHG� WKH� )LQDQFLDO� 6HFWRU� &DPSDLJQ�
&RDOLWLRQ� �)6&&�� 3URYLQFLDO� &KDSWHU� ZKLFK�
LV�FRQVWLWXWHG�RI�RQH�UHSUHVHQWDWLYH�IURP�DOO�
RUJDQV�RI�WKH�SHRSOH��

7KH� 6$&3� LQ� WKH� SURYLQFH� KDV� DOVR� WDNHQ�
IRUZDUG� WKH� ZRUN� LQ� WKH� WUDGH� XQLRQV��
WKURXJK�WKH�WUDGH�XQLRQ�FRPPLVVLRQ�ZKLFK�
ZDV�FRQYHQHG�RQ�WKH����$XJXVW������DW�WKH�
(DVW�/RQGRQ�&LW\�+DOO�

:H� DOVR� KHOG� D� VXFFHVVIXO� 3(&�PHHWLQJ� RI�
SDUW\�LQ�0EX\LVHOR�1JZHQGD�GLVWULFW�RQ�WKH�
��� $XJXVW� ������ 7KH� PHHWLQJ� DPRQJVW�
RWKHU� WKLQJV� VHW� RXW� D� IUDPHZRUN� IRU� WKH�
FRPLQJ� 6$&3� 3URYLQFLDO� &RQJUHVV�� URRWHG�
DW�VDIHJXDUGLQJ�WKH�XQLW\�RI�RXU�3DUW\�DQG�
HQVXULQJ� WKDW� WKH� 6$&3� HPHUJHV� VWURQJHU�
IURP� WKLV� FRQJUHVV� DQG� UHDG\� WR� SOD\� LWV�
OHDGLQJ��YDQJXDUG�UROH�

7KH�6$&3�3URYLQFLDO�&RQJUHVV�VKRXOG�VHUYH�

DV�WKH�EDVLV�DQG�WKH�SODWIRUP�WR�HQJDJH�RQ�
EXLOGLQJ�D�VWURQJ��YLEUDQW��DJLOH��DGDSWLYH�DQG�
LQGHSHQGHQW� 3DUW\� RUJDQLVDWLRQ�� 7KH� SDUW\�
WKDW�ZLOO� WDNH� IRUZDUG� WKH�ZRUN�RXWOLQHG� LQ�
WKH�6RXWK�$IULFDQ�5RDG�WR�6RFLDOLVP��6$56���
SURJUDPPH�RI�WKH�6$&3�

:H�ZLVK�\RX�D�KDSS\�UHDG\�RI�RXU��QG�HGLWLRQ��
DQG� SOHDVH� GR� QRW� KHVLWDWH� WR� VKDUH� VRPH�
LGHDV�DQG�VXJJHVWLRQV�ZLWK�XV�
%\�
6L\DERQJD� 0GRGL�� 6$&3� 3URYLQFLDO�
6SRNHVSHUVRQ�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

0RVFRZ¶V� FRRSHUDWLRQ� ZLWK� /DWLQ� $PHULFDQ�
VWDWHV�LV�D�SULRULW\�IRU�5XVVLD¶V�IRUHLJQ�SROLF\��
3UHVLGHQW�9ODGLPLU�3XWLQ�WROG�&XED¶V�3UHQVD�
/DWLQD�DQG�5XVVLD¶V�,WDU�7DVV�QHZV�DJHQFLHV�
LQ�DQ�LQWHUYLHZ�

4XHVWLRQ��5XVVLDQ�OHDGHUV�GR�QRW�YLVLW�/DWLQ�
$PHULFD�DV�RIWHQ�DV�WKH\�YLVLW�RWKHU�SDUWV�RI�
WKH�ZRUOG��:KDW�GR�\RX�WKLQN�6RXWK�$PHULFD�
DQG� 5XVVLD� FDQ� RIIHU� WR� HDFK� RWKHU� WRGD\��
QRW�RQO\�LQ�WHUPV�RI�HFRQRPLF�EHQH¿�WV��EXW�
VSHDNLQJ�PRUH�EURDGO\"

9ODGLPLU� 3XWLQ�� 5HODWLRQVKLSV� EHWZHHQ�
FRXQWULHV� DQG�� PRUH� LPSRUWDQWO\�� EHWZHHQ�
QDWLRQV� FDQ� KDUGO\� EH� HYDOXDWHG� E\� WKH�
TXDQWLW\�RI�WRS�OHYHO�YLVLWV��0RVW� LPSRUWDQW�
RI� DOO� LV� WKH� UHFLSURFDO� EHQH¿�W� WKDW� RXU�
FRRSHUDWLRQ� EULQJV�� 7KLV� LV� WKH� PRVW� VROLG�
IRXQGDWLRQ�IRU�5XVVLD¶V�YDULHG�WLHV�ZLWK�WKH�
/DWLQ�$PHULFDQ�FRXQWULHV�

6RXWK� RU�� LI� ZH� VSHDN�PRUH� EURDGO\�� /DWLQ�
$PHULFD�LV�D�XQLTXH�FLYLOLVDWLRQ�WKDW�LV�FORVH�
WR� XV� LQ� VSLULW� DQG� FXOWXUH�� 3DLQWLQJV� E\�
0H[LFDQ�PXUDOLVWV�DQG�$UJHQWLQH�WDQJR��WKH�
3HUXYLDQ� VRQJ� (O� &yQGRU� 3DVD� DQG� SRHPV�

LQ�WKH�(DVWHUQ�&DSH�3URYLQFH�KDG�D�UDQJH�RI�
DFWLYLWLHV�DQG�FDPSDLJQV�RYHU�WKH�SDVW�IHZ�
ZHHNV��$W�WKH�KHDUW�RI�RXU�FDPSDLJQV�LV�WKH�
VWUXJJOH� WR� WUDQVIRUP� OLYHV� RI� WKH� ZRUNHUV�
DQG�WKH�SRRU�IRU�WKH�EHWWHU�

:H� WRRN� IRUZDUG� WKH� ZRUN� RI� WKH�
WUDQVIRUPDWLRQ� RI� WKH� ¿�QDQFLDO� VHFWRU� 0RVFRZ¶V� FRRSHUDWLRQ� ZLWK� /DWLQ� $PHULFDQ�

VWDWHV�LV�D�SULRULW\�IRU�5XVVLD¶V�IRUHLJQ�SROLF\��
3UHVLGHQW�9ODGLPLU�3XWLQ�WROG�&XED¶V�3UHQVD�
/DWLQD�DQG�5XVVLD¶V�,WDU�7DVV�QHZV�DJHQFLHV�
LQ�DQ�LQWHUYLHZ�LQ�DQ�LQWHUYLHZ�

5XVVLDQ�OHDGHUV�GR�QRW�YLVLW�/DWLQ�
$PHULFD�DV�RIWHQ�DV�WKH\�YLVLW�RWKHU�SDUWV�RI�
WKH�ZRUOG��:KDW�GR�\RX�WKLQN�6RXWK�$PHULFD�
DQG� 5XVVLD� FDQ� RIIHU� WR� HDFK� RWKHU� WRGD\��

LQ�WKH�(DVWHUQ�&DSH�3URYLQFH�KDG�D�UDQJH�RI�
DFWLYLWLHV�DQG�FDPSDLJQV�RYHU�WKH�SDVW�IHZ�
ZHHNV��$W�WKH�KHDUW�RI�RXU�FDPSDLJQV�LV�WKH�
VWUXJJOH� WR� WUDQVIRUP� OLYHV� RI� WKH� ZRUNHUV�
DQG�WKH�SRRU�IRU�WKH�EHWWHU�

:H� WRRN� IRUZDUG� WKH� ZRUN� RI� WKH�
WUDQVIRUPDWLRQ� RI� WKH� ¿�QDQFLDO� VHFWRU�
WR� VHUYH� WKH� SHRSOH�� :H� VXFFHVVIXOO\�

0RVFRZ¶V� FRRSHUDWLRQ� ZLWK� /DWLQ� $PHULFDQ�
VWDWHV�LV�D�SULRULW\�IRU�5XVVLD¶V�IRUHLJQ�SROLF\��
3UHVLGHQW�9ODGLPLU�3XWLQ�WROG�&XED¶V�3UHQVD�
/DWLQD�DQG�5XVVLD¶V�,WDU�7DVV�QHZV�DJHQFLHV�
LQ�DQ�LQWHUYLHZ�LQ�DQ�LQWHUYLHZ�

5XVVLDQ�OHDGHUV�GR�QRW�YLVLW�/DWLQ�
$PHULFD�DV�RIWHQ�DV�WKH\�YLVLW�RWKHU�SDUWV�RI�

5XVVLDQ�OHDGHUV�GR�QRW�YLVLW�/DWLQ�
$PHULFD�DV�RIWHQ�DV�WKH\�YLVLW�RWKHU�SDUWV�RI�
WKH�ZRUOG��:KDW�GR�\RX�WKLQN�6RXWK�$PHULFD�
DQG� 5XVVLD� FDQ� RIIHU� WR� HDFK� RWKHU� WRGD\��

&RDOLWLRQ�ZRUNVKRS�ZKLFK�ZDV�DWWHQGHG�E\�
PDQ\�RUJDQV�RI� WKH�SHRSOH��7KH�ZRUNVKRS�
HVWDEOLVKHG� WKH� )LQDQFLDO� 6HFWRU� &DPSDLJQ�
&RDOLWLRQ� �)6&&�� 3URYLQFLDO� &KDSWHU� ZKLFK�
LV�FRQVWLWXWHG�RI�RQH�UHSUHVHQWDWLYH�IURP�DOO�

0RVFRZ¶V� FRRSHUDWLRQ� ZLWK� /DWLQ� $PHULFDQ�
VWDWHV�LV�D�SULRULW\�IRU�5XVVLD¶V�IRUHLJQ�SROLF\��
3UHVLGHQW�9ODGLPLU�3XWLQ�WROG�&XED¶V�3UHQVD�
/DWLQD�DQG�5XVVLD¶V�,WDU�7DVV�QHZV�DJHQFLHV�
LQ�DQ�LQWHUYLHZ�

4XHVWLRQ� 5XVVLDQ�OHDGHUV�GR�QRW�YLVLW�/DWLQ�
$PHULFD�DV�RIWHQ�DV�WKH\�YLVLW�RWKHU�SDUWV�RI�

&RDOLWLRQ�ZRUNVKRS�ZKLFK�ZDV�DWWHQGHG�E\�
PDQ\�RUJDQV�RI� WKH�SHRSOH��7KH�ZRUNVKRS�
HVWDEOLVKHG� WKH� )LQDQFLDO� 6HFWRU� &DPSDLJQ�
&RDOLWLRQ� �)6&&�� 3URYLQFLDO� &KDSWHU� ZKLFK�
LV�FRQVWLWXWHG�RI�RQH�UHSUHVHQWDWLYH�IURP�DOO�

0RVFRZ¶V� FRRSHUDWLRQ� ZLWK� /DWLQ� $PHULFDQ�
VWDWHV�LV�D�SULRULW\�IRU�5XVVLD¶V�IRUHLJQ�SROLF\��
3UHVLGHQW�9ODGLPLU�3XWLQ�WROG�&XED¶V�3UHQVD�
/DWLQD�DQG�5XVVLD¶V�,WDU�7DVV�QHZV�DJHQFLHV�
LQ�DQ�LQWHUYLHZ�

4XHVWLRQ� 5XVVLDQ�OHDGHUV�GR�QRW�YLVLW�/DWLQ�
$PHULFD�DV�RIWHQ�DV�WKH\�YLVLW�RWKHU�SDUWV�RI�
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E\�3DEOR�1HUXGD�EHFDPH�WKH�SDUW�RI�ZRUOG�
KHULWDJH� ORQJ� DJR�� :H� DUH� DOO� LQVSLUHG� E\�
WKH�ZRUN�RI�WKH�JUHDW�&RORPELDQ�ZULWHU�DQG�
SKLORVRSKHU�*DEULHO�*DUFtD�0iUTXH]��DQG�ZH�
DGPLUH�WKH�ZRUN�RI�WKH�RXWVWDQGLQJ�%UD]LOLDQ�
DUFKLWHFW�2VFDU�1LHPH\HU�

/DWLQ� $PHULFD� LV� D� ULFK� VRXUFH� RI� QDWXUDO�
UHVRXUFHV� ±� RLO� DQG� EDX[LWHV�� IUHVK� ZDWHU�
DQG�IRRG��7KH�FRXQWULHV�RI�WKLV�UHJLRQ�VKDUH�
WKH�LQWHUHVWLQJ�H[SHULHQFH�RI�FUHDWLQJ�D�IDLUO\�
VWDEOH� PRGHO� RI� GHPRFUDWLF� GHYHORSPHQW�
DQG� HFRQRPLF� JURZWK� ZLWK� D� FRQVLGHUDEOH�
VRFLDO�FRPSRQHQW�

7KH� KLVWRU\� RI� /DWLQ� $PHULFD¶V� ¿�JKW� IRU�
LQGHSHQGHQFH�� IRU� WKH� ULJKW� WR� GHFLGH� LWV�
RZQ� IDWH� GHVHUYHV� JUHDW� UHVSHFW�� ,Q� RXU�
FRXQWU\��SHRSOH�NQRZ�ZHOO�RI�WKH�OHJHQGDU\�
%ROtYDU�DQG�0DUWt��&KH�*XHYDUD�DQG�6DOYDGRU�
$OOHQGH�� 7KH� %OD]LQJ� &RQWLQHQW� LV� QRW� RQO\�
D� GHVFULSWLRQ� RI� D� FHUWDLQ� SHULRG� LQ� /DWLQ�
$PHULFD¶V�SDVW��,W�LV�D�V\PERO�RI�VWULYLQJ�IRU�
D�EHWWHU�OLIH��SURVSHULW\��SURJUHVV�DQG�VRFLDO�
MXVWLFH�

7RGD\�� FRRSHUDWLRQ� ZLWK� /DWLQ� $PHULFDQ�
VWDWHV�LV�RQH�RI�WKH�NH\�DQG�YHU\�SURPLVLQJ�
OLQHV�RI�5XVVLD¶V�IRUHLJQ�SROLF\��:H�DUH�XQLWHG�
E\�RXU�GHYRWLRQ�WR�WKH�SULQFLSOHV�RI�YHUVDWLOLW\�
LQ� ZRUOG� DIIDLUV�� UHVSHFW� IRU� LQWHUQDWLRQDO�
ODZ�� VWUHQJWKHQLQJ� WKH� FHQWUDO� UROH� RI� WKH�
81��DQG�HQVXULQJ�VXVWDLQDEOH�GHYHORSPHQW��
$OO� WKLV� PDNHV� XV� QDWXUDO� SDUWQHUV� RQ� WKH�
LQWHUQDWLRQDO�DUHQD�DQG�DOORZV�XV�WR�HQKDQFH�
LQWHUDFWLRQ�RQ�D�ZLGH�UDQJH�RI�LVVXHV��:H�DUH�
JUDWHIXO�WR�6RXWK�$PHULFDQV�IRU�WKH�VXSSRUW�
RI� RXU� LQWHUQDWLRQDO� LQLWLDWLYHV�� LQFOXGLQJ�
RXWHU�VSDFH�GHPLOLWDULVDWLRQ�� VWUHQJWKHQLQJ�
LQWHUQDWLRQDO� LQIRUPDWLRQ� VHFXULW\�� DQG�
FRPEDWLQJ�WKH�JORUL¿�FDWLRQ�RI�1D]LVP�
)RU� XV� LW� LV� HVVHQWLDO� WKDW� LUUHVSHFWLYH� RI�
ZKLFK�SROLWLFDO� SRZHU� LV� FXUUHQWO\� LQ�SRZHU�
LQ�D�SDUWLFXODU�FRXQWU\� LQ�WKH�UHJLRQ��WKHUH�
UHPDLQV�D�FRQWLQXLW\�UHÀ�HFWLQJ�YLWDO�QDWLRQDO�
LQWHUHVWV� LQ� WKH� GHYHORSPHQW� RI� UHODWLRQV�
ZLWK�5XVVLD�

,I� ZH� VSHDN� DERXW� HFRQRPLF� VLGH� RI� RXU�
FRRSHUDWLRQ�� ZH� WU\� WR� H[SDQG� WUDGH�
DQG� HFRQRPLF� LQWHUDFWLRQ�� DERYH� DOO� LWV�
LQYHVWPHQW�FRQVWLWXHQW��:H�DUH�LQWHUHVWHG�LQ�
EXLOGLQJ�IXOO\�IXQFWLRQDO�SURMHFWV��LQGXVWULDO��
WHFKQRORJLFDO�DOOLDQFHV�ZLWK�WKH�SDUWLFLSDWLRQ�
RI� WKH� UHJLRQ¶V� FRXQWULHV�� LQ� XVLQJ� WKH�
SRWHQWLDO�RI� WKH�FRPSOHPHQWDU\�HFRQRPLHV�

WR� WKH� IXOO� H[WHQW�� LQ� FRRSHUDWLRQ� RQ� VXFK�
UHOHYDQW� ¿�HOGV� DV� RLO� DQG� JDV�� K\GUR�� DQG�
QXFOHDU� SRZHU� HQJLQHHULQJ�� DLUSODQH� DQG�
KHOLFRSWHU� FRQVWUXFWLRQ�� LQIUDVWUXFWXUH��
DQG� UHFHQWO\� ±� ELRSKDUPDFHXWLFDOV� DQG�
LQIRUPDWLRQ�WHFKQRORJLHV�

:H�ZLOO�FRQWLQXH�WR�SURYLGH�/DWLQ�$PHULFDQV�
ZLWK� SUDFWLFDO� DVVLVWDQFH� LQ� WDFNOLQJ�
QHZ� FKDOOHQJHV�� LQFOXGLQJ� WUDLQLQJ� ODZ�
HQIRUFHPHQW� SURIHVVLRQDOV� DW� WKH� UHJLRQDO�
DQWL�GUXJ� WUDLQLQJ�FRXUVHV� LQ�0DQDJXD�DQG�
/LPD�� :H� ZLOO� H[SDQG� FRRSHUDWLRQ� GXULQJ�
UHOLHI�HIIRUWV�IROORZLQJ�QDWXUDO�GLVDVWHUV�

:H� EHOLHYH� LW� LV� LPSRUWDQW� WR� H[SDQG�
KXPDQLWDULDQ� WLHV�� H[FKDQJHV� RI� VWXGHQWV��
\RXQJ� SHRSOH� DQG� WRXULVWV�� DQG� FRQWDFWV�
EHWZHHQ�SHRSOH��7KH�PXWXDO�HDVLQJ�RI� WKH�
YLVD�UHJLPH�ZLWKLQ�WKH�]RQH�RI�RXU�FRXQWULHV�
ZLOO� XQGRXEWHGO\� FRQWULEXWH� WR� DGGUHVVLQJ�
WKLV� WDVN�� 7KH� YLVD�IUHH� ]RQH� FRYHUV�
SUDFWLFDOO\�DOO�6RXWK�$PHULFDQ�VWDWHV�DQG�D�
QXPEHU�RI�&HQWUDO�$PHULFDQ�DQG�&DULEEHDQ�
FRXQWULHV�� DQG� WKH� QXPEHU� RI� WKH� ]RQH¶V�
PHPEHU�FRXQWULHV�ZLOO�LQFUHDVH�

4XHVWLRQ�� :KDW� GR� \RX� WKLQN� RI� QHZ�
LQWHJUDWLRQ�SODWIRUPV�LQ�/DWLQ�$PHULFD��VXFK�
DV� WKH� &(/$&�� 81$685� DQG� $/%$"� :KDW�
UHODWLRQV� FRXOG� 5XVVLD� GHYHORS� ZLWK� WKHVH�
DVVRFLDWLRQV"

9ODGLPLU� 3XWLQ�� :H� DUH� LQWHUHVWHG� LQ�
VWURQJ�� HFRQRPLFDOO\� VWDEOH� DQG� SROLWLFDOO\�
LQGHSHQGHQW�� XQLWHG� /DWLQ� $PHULFD� WKDW�
LV� EHFRPLQJ� DQ� LPSRUWDQW� SDUW� RI� WKH�
HPHUJLQJ� SRO\FHQWULF� ZRUOG� RUGHU�� ,Q� WKLV�
UHJLRQ��WKH�WUDGLWLRQV�RI�ORYH�RI�IUHHGRP�DQG�
UHVSHFW� IRU� RWKHU� QDWLRQV� DQG� FXOWXUHV� DUH�
VWURQJ��DQG�WKHUH�DUH�SUDFWLFDOO\�QR�VHULRXV�
LQWHUJRYHUQPHQWDO� FRQÀ�LFWV� RU� WKH� ZLVK� WR�
SXUVXH� WKH� GLYLGH� DQG� UXOH� SROLF\�� 2Q� WKH�
FRQWUDU\�� QDWLRQV� LQ� WKH� UHJLRQ� DUH� UHDG\�
IRU�MRLQW�DFWLRQ�WR�SURWHFW�WKHLU�VKDUHG�/DWLQ�
$PHULFDQ�KRPH�

,QWHJUDWLRQ� SURFHVVHV� LQ� /DWLQ� $PHULFD�
UHÀ�HFW� WR� D� ODUJH� H[WHQW� WKH� ZRUOGZLGH�
UHJLRQDO�LQWHJUDWLRQ�WHQGHQFLHV�DQG�LQGLFDWH�
WKH�SXUVXLW� RI� SROLWLFDO� FRQVROLGDWLRQ� LQ� WKH�
UHJLRQ�DQG�UHLQIRUFHPHQW�RI�LWV�LQÀ�XHQFH�RQ�
JOREDO�DIIDLUV�

,� ZRXOG� OLNH� WR� KLJKOLJKW� WKH� UROH� RI� WKH�
&RPPXQLW\�RI�/DWLQ�$PHULFDQ�DQG�&DULEEHDQ�

D� GHVFULSWLRQ� RI� D� FHUWDLQ� SHULRG� LQ� /DWLQ�
$PHULFD¶V�SDVW��,W�LV�D�V\PERO�RI�VWULYLQJ�IRU�
D�EHWWHU�OLIH��SURVSHULW\��SURJUHVV�DQG�VRFLDO�

7RGD\�� FRRSHUDWLRQ� ZLWK� /DWLQ� $PHULFDQ�
VWDWHV�LV�RQH�RI�WKH�NH\�DQG�YHU\�SURPLVLQJ�
OLQHV�RI�5XVVLD¶V�IRUHLJQ�SROLF\��:H�DUH�XQLWHG�
E\�RXU�GHYRWLRQ�WR�WKH�SULQFLSOHV�RI�YHUVDWLOLW\�

4XHVWLRQ�
LQWHJUDWLRQ�SODWIRUPV�LQ�/DWLQ�$PHULFD��VXFK�
DV� WKH� &(/$&�� 81$685� DQG� $/%$"� :KDW�
UHODWLRQV� FRXOG� 5XVVLD� GHYHORS� ZLWK� WKHVH�
DVVRFLDWLRQV"

9ODGLPLU� 3XWLQ�� :H� DUH� LQWHUHVWHG� LQ�
VWURQJ�� HFRQRPLFDOO\� VWDEOH� DQG� SROLWLFDOO\�
LQGHSHQGHQW�� XQLWHG� /DWLQ� $PHULFD� WKDW�
LV� EHFRPLQJ� DQ� LPSRUWDQW� SDUW� RI� WKH�
HPHUJLQJ� SRO\FHQWULF� ZRUOG� RUGHU�� ,Q� WKLV�
UHJLRQ��WKH�WUDGLWLRQV�RI�ORYH�RI�IUHHGRP�DQG�

D� GHVFULSWLRQ� RI� D� FHUWDLQ� SHULRG� LQ� /DWLQ�
$PHULFD¶V�SDVW��,W�LV�D�V\PERO�RI�VWULYLQJ�IRU�
D�EHWWHU�OLIH��SURVSHULW\��SURJUHVV�DQG�VRFLDO�

7RGD\�� FRRSHUDWLRQ� ZLWK� /DWLQ� $PHULFDQ�
VWDWHV�LV�RQH�RI�WKH�NH\�DQG�YHU\�SURPLVLQJ�
OLQHV�RI�5XVVLD¶V�IRUHLJQ�SROLF\��:H�DUH�XQLWHG�
E\�RXU�GHYRWLRQ�WR�WKH�SULQFLSOHV�RI�YHUVDWLOLW\�

4XHVWLRQ�
LQWHJUDWLRQ�SODWIRUPV�LQ�/DWLQ�$PHULFD��VXFK�
DV� WKH� &(/$&�� 81$685� DQG� $/%$"� :KDW�
UHODWLRQV� FRXOG� 5XVVLD� GHYHORS� ZLWK� WKHVH�
DVVRFLDWLRQV"

9ODGLPLU� 3XWLQ�� :H� DUH� LQWHUHVWHG� LQ�9ODGLPLU� 3XWLQ�� :H� DUH� LQWHUHVWHG� LQ�
VWURQJ�� HFRQRPLFDOO\� VWDEOH� DQG� SROLWLFDOO\�
LQGHSHQGHQW�� XQLWHG� /DWLQ� $PHULFD� WKDW�
LV� EHFRPLQJ� DQ� LPSRUWDQW� SDUW� RI� WKH�
LQGHSHQGHQW�� XQLWHG� /DWLQ� $PHULFD� WKDW�
LV� EHFRPLQJ� DQ� LPSRUWDQW� SDUW� RI� WKH�
HPHUJLQJ� SRO\FHQWULF� ZRUOG� RUGHU�� ,Q� WKLV�
UHJLRQ��WKH�WUDGLWLRQV�RI�ORYH�RI�IUHHGRP�DQG�

81��DQG�HQVXULQJ�VXVWDLQDEOH�GHYHORSPHQW��
$OO� WKLV� PDNHV� XV� QDWXUDO� SDUWQHUV� RQ� WKH�
LQWHUQDWLRQDO�DUHQD�DQG�DOORZV�XV�WR�HQKDQFH�
LQWHUDFWLRQ�RQ�D�ZLGH�UDQJH�RI�LVVXHV��:H�DUH�
JUDWHIXO�WR�6RXWK�$PHULFDQV�IRU�WKH�VXSSRUW�
RI� RXU� LQWHUQDWLRQDO� LQLWLDWLYHV�� LQFOXGLQJ�

YLVD�UHJLPH�ZLWKLQ�WKH�]RQH�RI�RXU�FRXQWULHV�
ZLOO� XQGRXEWHGO\� FRQWULEXWH� WR� DGGUHVVLQJ�
WKLV� WDVN�� 7KH� YLVD�IUHH� ]RQH� FRYHUV�
SUDFWLFDOO\�DOO�6RXWK�$PHULFDQ�VWDWHV�DQG�D�
QXPEHU�RI�&HQWUDO�$PHULFDQ�DQG�&DULEEHDQ�
FRXQWULHV�� DQG� WKH� QXPEHU� RI� WKH� ]RQH¶V�
PHPEHU�FRXQWULHV�ZLOO�LQFUHDVH�

:KDW� GR� \RX� WKLQN� RI� QHZ�
LQWHJUDWLRQ�SODWIRUPV�LQ�/DWLQ�$PHULFD��VXFK�
DV� WKH� &(/$&�� 81$685� DQG� $/%$"� :KDW�
UHODWLRQV� FRXOG� 5XVVLD� GHYHORS� ZLWK� WKHVH�
DVVRFLDWLRQV"

9ODGLPLU� 3XWLQ�� :H� DUH� LQWHUHVWHG� LQ�
VWURQJ�� HFRQRPLFDOO\� VWDEOH� DQG� SROLWLFDOO\�
LQGHSHQGHQW�� XQLWHG� /DWLQ� $PHULFD� WKDW�
LV� EHFRPLQJ� DQ� LPSRUWDQW� SDUW� RI� WKH�

ODZ�� VWUHQJWKHQLQJ� WKH� FHQWUDO� UROH� RI� WKH�
81��DQG�HQVXULQJ�VXVWDLQDEOH�GHYHORSPHQW��
$OO� WKLV� PDNHV� XV� QDWXUDO� SDUWQHUV� RQ� WKH�
LQWHUQDWLRQDO�DUHQD�DQG�DOORZV�XV�WR�HQKDQFH�
LQWHUDFWLRQ�RQ�D�ZLGH�UDQJH�RI�LVVXHV��:H�DUH�
JUDWHIXO�WR�6RXWK�$PHULFDQV�IRU�WKH�VXSSRUW�
RI� RXU� LQWHUQDWLRQDO� LQLWLDWLYHV�� LQFOXGLQJ�

YLVD�UHJLPH�ZLWKLQ�WKH�]RQH�RI�RXU�FRXQWULHV�
ZLOO� XQGRXEWHGO\� FRQWULEXWH� WR� DGGUHVVLQJ�
WKLV� WDVN�� 7KH� YLVD�IUHH� ]RQH� FRYHUV�
SUDFWLFDOO\�DOO�6RXWK�$PHULFDQ�VWDWHV�DQG�D�
QXPEHU�RI�&HQWUDO�$PHULFDQ�DQG�&DULEEHDQ�
FRXQWULHV�� DQG� WKH� QXPEHU� RI� WKH� ]RQH¶V�
PHPEHU�FRXQWULHV�ZLOO�LQFUHDVH�

:KDW� GR� \RX� WKLQN� RI� QHZ�
LQWHJUDWLRQ�SODWIRUPV�LQ�/DWLQ�$PHULFD��VXFK�
DV� WKH� &(/$&�� 81$685� DQG� $/%$"� :KDW�
UHODWLRQV� FRXOG� 5XVVLD� GHYHORS� ZLWK� WKHVH�
DVVRFLDWLRQV"

9ODGLPLU� 3XWLQ�� :H� DUH� LQWHUHVWHG� LQ�
VWURQJ�� HFRQRPLFDOO\� VWDEOH� DQG� SROLWLFDOO\�
LQGHSHQGHQW�� XQLWHG� /DWLQ� $PHULFD� WKDW�
LV� EHFRPLQJ� DQ� LPSRUWDQW� SDUW� RI� WKH�
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6WDWHV��&(/$&���,W�LV�PHDQW�DV�D�XQLRQ�RI�DOO�
WKH�FRXQWULHV�RQ�WKH�FRQWLQHQW��DQG�LWV�DLP�
LV�WR�EHFRPH�D�PDMRU�IRUXP�IRU�GHDOLQJ�ZLWK�
UHJLRQDO�LVVXHV�ZLWKRXW�WKH�SDUWLFLSDWLRQ�DQG�
REWUXVLYH� LQWHUIHUHQFH� RI� H[WHUQDO� IRUFHV��
:H� ZHOFRPH� WKH� &(/$&¶V� UHDGLQHVV� WR�
HVWDEOLVK� FRQQHFWLRQV� RXWVLGH� WKH� UHJLRQ��
LQFOXGLQJ� ZLWK� 5XVVLD�� /DVW� \HDU�� 0RVFRZ�
VDZ� WKH� PHHWLQJ� RI� WKH� )RUHLJQ� 0LQLVWHUV�
RI�5XVVLD�DQG�WKH�&(/$&¶V�H[WHQGHG�WURLND��
1RZ�LW�LV�LPSRUWDQW�WR�GH¿�QH�FRQFUHWH�DUHDV�
RI�FRRSHUDWLRQ��:H�DUH�UHDG\�IRU�WKLV�ZRUN�

:H� WKLQN� WKDW� HVWDEOLVKLQJ� FRQWDFWV�
EHWZHHQ� &(/$&� DQG� WKH� FRXQWULHV� WDNLQJ�
SDUW� LQ� WKH� &XVWRPV� 8QLRQ� DQG� &RPPRQ�
(FRQRPLF� 6SDFH� ZRXOG� RSHQ� XS� PDQ\�
QHZ� RSSRUWXQLWLHV�� 5XVVLD�� %HODUXV� DQG�
.D]DNKVWDQ� DUH� GHHSHQLQJ� WKH� LQWHJUDWLRQ�
SURFHVV��,Q�0D\��ZH�VLJQHG�WKH�$JUHHPHQW�
RQ� (VWDEOLVKLQJ� WKH� (XUDVLDQ� (FRQRPLF�
8QLRQ��ZKLFK�ZLOO�FRPH�LQWR�IRUFH�RQ�-DQXDU\�
���������7KLV�ZLOO�FUHDWH�RQH�RI�WKH�ZRUOG¶V�
ELJJHVW�FRPPRQ�PDUNHWV�ZLWK�D�SRSXODWLRQ�
RI� DOPRVW� ����PLOOLRQ� DQG� IUHH�PRYHPHQW�
RI�FDSLWDO��JRRGV��VHUYLFHV��DQG�ODERXU��7KLV�
PDUNHW� RSHUDWHV� RQ� WKH� EDVLV� RI� XQLYHUVDO�
SULQFLSOHV� DQG�:72� QRUPV� DQG� UXOHV�� 7KLV�
ZLOO�PDNH�LW�D�ORW�HDVLHU�WR�GR�EXVLQHVV�LQ�WKH�
(XUDVLDQ� UHJLRQ�DQG�EURDGHQ�RSSRUWXQLWLHV�
IRU� GHYHORSLQJ� PXWXDOO\� DGYDQWDJHRXV�
EXVLQHVV�FRQWDFWV�ZLWK�IRUHLJQ�SDUWQHUV�

:H� DUH� RSHQ� WR� VXEVWDQWLYH� LQWHUDFWLRQ�
ZLWK�DOO� LQWHJUDWLRQ� IRUPDWLRQV� LQ� WKH�/DWLQ�
$PHULFDQ� UHJLRQ�� 7KDW� LQFOXGHV� WKH� 8QLRQ�
RI�6RXWK�$PHULFDQ�1DWLRQV� �81$685��� WKH�
&RPPRQ�0DUNHW� RI� WKH� 6RXWK� �0HUFRVXU���
WKH� %ROLYDULDQ� $OOLDQFH� IRU� WKH� 3HRSOHV� RI�
2XU�$PHULFD��$/%$���WKH�3DFL¿�F�$OOLDQFH��WKH�
&HQWUDO�$PHULFDQ�,QWHJUDWLRQ�6\VWHP��6,&$��
DQG�WKH�&DULEEHDQ�&RPPXQLW\��&$5,&20��

,W�LV�YLWDO�WKDW�DOO�WKHVH�DVVRFLDWLRQV��DV�WKH\�
GHYHORS� WKHLU� H[WHUQDO� UHODWLRQV�� VKRXOG�
ZRUN� WRZDUGV� WKH� XQLW\� RI� /DWLQ� $PHULFDQ�
FRXQWULHV��DQG�QRW�IRU�WKHLU�VHSDUDWLRQ��ERWK�
SROLWLFDOO\� DQG� LGHRORJLFDOO\�� :H� KRSH� WKDW�
FRQVROLGDWLRQ� RI� PXOWLODWHUDO� FRRSHUDWLRQ�
ZLOO�EH�DQ�DGGLWLRQDO�IDFWRU�LQ�WKH�VXFFHVVIXO�
GHYHORSPHQW�RI�RXU�ELODWHUDO� UHODWLRQV�ZLWK�
/DWLQ�$PHULFDQ�SDUWQHUV�

&XED

4XHVWLRQ�� 5XVVLD� DQG� &XED� KDYH� D� ORQJ�
WUDGLWLRQ� RI� ELODWHUDO� UHODWLRQV� DQG� RXU�
FRXQWULHV�VHHN�WR�GHYHORS�LW� LQ�WKH�VSLULW�RI�
VWUDWHJLF�SDUWQHUVKLS��:KDW�LV�DW�WKH�FRUH�RI�
5XVVLDQ�&XEDQ�UHODWLRQV�WRGD\"�+RZ�GR�\RX�
VHH�WKHLU�IXWXUH"

9ODGLPLU� 3XWLQ�� $W� WKH� KHDUW� RI� 5XVVLDQ�
&XEDQ� UHODWLRQV� OLHV� D� ORQJ� WUDGLWLRQ� RI�
VWURQJ� IULHQGVKLS�� DV�ZHOO� DV� ULFK�±� DQG� LQ�
PDQ\�ZD\V�XQLTXH�±�H[SHULHQFH�RI� IUXLWIXO�
FRRSHUDWLRQ�� 7KH� 5XVVLDQ� SHRSOH� KDYH�
VLQFHUH�DI¿�QLW\�DQG�UHVSHFW�IRU�&XEDQV��,�DP�
FRQYLQFHG�WKDW�WKHVH�IHHOLQJV�DUH�PXWXDO�

2XU�ELODWHUDO�WUDGH�VORZHG�GRZQ�VRPHZKDW�LQ�
WKH�����V�DQG�IRUHLJQ�SDUWQHUV�IURP�YDULRXV�
FRXQWULHV�JDLQHG�D�OHDG�RQ�XV�LQ�D�QXPEHU�
RI� VHFWRUV�� 7KH� &DQDGLDQV�� IRU� H[DPSOH��
RIIHUHG�&XED�SURPLVLQJ�MRLQW�SURMHFWV�LQ�WKH�
PLQLQJ�VHFWRU��DQG�WKH�(XURSHDQV�KDYH�EHHQ�
DFWLYHO\� GHYHORSLQJ� WRXULVP��:H� DUH� UHDG\�
WR�PDNH�XS�WKLV�ORVW�JURXQG�

7RGD\�� &XED� LV� RQH� RI� 5XVVLD¶V� OHDGLQJ�
SDUWQHUV� LQ� WKH� UHJLRQ�� 2XU� FRRSHUDWLRQ�
LV� VWUDWHJLF� DQG� ORQJ�WHUP� RULHQWHG�� :H�
FORVHO\� FRRUGLQDWH� RXU� IRUHLJQ� SROLF\��
LQFOXGLQJ� ZLWKLQ� PXOWLODWHUDO� RUJDQLVDWLRQV��
2XU�SRVLWLRQV�FRLQFLGH�RQ�PDQ\�JOREDO�DQG�
UHJLRQDO�LVVXHV�
7KH�PDLQ�REMHFWLYH�RI�RXU�ELODWHUDO�DJHQGD�
LV� WR� H[SDQG� RXU� HFRQRPLF� UHODWLRQV�
RQ� WKH� EDVLV� RI� WKH� LQWHUJRYHUQPHQWDO�
7UDGH�� (FRQRPLF�� 6FLHQWL¿�F� DQG� 7HFKQLFDO�
&RRSHUDWLRQ� 3URJUDPPH� IRU� ����±������
:H�DUH�ZRUNLQJ�RQ�VRPH�PDMRU�SURMHFWV�LQ�
LQGXVWU\�DQG�KLJK�WHFKQRORJLHV��HQHUJ\��FLYLO�
DYLDWLRQ�� WKH� SHDFHIXO� XVH� RI� RXWHU� VSDFH��
PHGLFLQH�DQG�ELRSKDUPDFHXWLFDOV�

,QFUHDVLQJ� KXPDQLWDULDQ� H[FKDQJHV� LV�
RQH� RI� WKH� PRVW� LPSRUWDQW� DUHDV� RI� RXU�
FRRSHUDWLRQ�� +RVWLQJ� 5XVVLDQ� PXVLF� DQG�
WKHDWUH� SHUIRUPDQFHV� DQG� ODUJH�VFDOH�
H[KLELWLRQV�KDV�EHFRPH�D�JRRG�WUDGLWLRQ� LQ�
&XED��:H�ZLOO�FRQWLQXH�WR�GHYHORS�\RXWK�DQG�
VFLHQWL¿�F�FRQWDFWV��DV�ZHOO�DV�FRRSHUDWLRQ�LQ�
HGXFDWLRQ�DQG�WRXULVP�

,Q�VKRUW��ZH�DUH�RSWLPLVWLF�DERXW�WKH�IXWXUH�
RI� 5XVVLDQ�&XEDQ� UHODWLRQV�� 7KHUH� DUH�
H[FHOOHQW�SURVSHFWV�LQ�YLUWXDOO\�DOO�NH\�DUHDV�
RI�ELODWHUDO�FRRSHUDWLRQ�

���������7KLV�ZLOO�FUHDWH�RQH�RI�WKH�ZRUOG¶V�
ELJJHVW�FRPPRQ�PDUNHWV�ZLWK�D�SRSXODWLRQ�
RI� DOPRVW� ����PLOOLRQ� DQG� IUHH�PRYHPHQW�
RI�FDSLWDO��JRRGV��VHUYLFHV��DQG�ODERXU��7KLV�
PDUNHW� RSHUDWHV� RQ� WKH� EDVLV� RI� XQLYHUVDO�
SULQFLSOHV� DQG�:72� QRUPV� DQG� UXOHV�� 7KLV�
ZLOO�PDNH�LW�D�ORW�HDVLHU�WR�GR�EXVLQHVV�LQ�WKH�
(XUDVLDQ� UHJLRQ�DQG�EURDGHQ�RSSRUWXQLWLHV�

SDUWQHUV� LQ� WKH� UHJLRQ�� 2XU� FRRSHUDWLRQ�
LV� VWUDWHJLF� DQG� ORQJ�WHUP� RULHQWHG�� :H�
FORVHO\� FRRUGLQDWH� RXU� IRUHLJQ� SROLF\��
LQFOXGLQJ� ZLWKLQ� PXOWLODWHUDO� RUJDQLVDWLRQV��
2XU�SRVLWLRQV�FRLQFLGH�RQ�PDQ\�JOREDO�DQG�
UHJLRQDO�LVVXHV�
7KH�PDLQ�REMHFWLYH�RI�RXU�ELODWHUDO�DJHQGD�7KH�PDLQ�REMHFWLYH�RI�RXU�ELODWHUDO�DJHQGD�
LV� WR� H[SDQG� RXU� HFRQRPLF� UHODWLRQV�
RQ� WKH� EDVLV� RI� WKH� LQWHUJRYHUQPHQWDO�
7UDGH�� (FRQRPLF�� 6FLHQWL¿�F� DQG� 7HFKQLFDO�
&RRSHUDWLRQ� 3URJUDPPH� IRU� ����±������
:H�DUH�ZRUNLQJ�RQ�VRPH�PDMRU�SURMHFWV�LQ�

8QLRQ��ZKLFK�ZLOO�FRPH�LQWR�IRUFH�RQ�-DQXDU\�
���������7KLV�ZLOO�FUHDWH�RQH�RI�WKH�ZRUOG¶V�
ELJJHVW�FRPPRQ�PDUNHWV�ZLWK�D�SRSXODWLRQ�
RI� DOPRVW� ����PLOOLRQ� DQG� IUHH�PRYHPHQW�
RI�FDSLWDO��JRRGV��VHUYLFHV��DQG�ODERXU��7KLV�
PDUNHW� RSHUDWHV� RQ� WKH� EDVLV� RI� XQLYHUVDO�
SULQFLSOHV� DQG�:72� QRUPV� DQG� UXOHV�� 7KLV�
ZLOO�PDNH�LW�D�ORW�HDVLHU�WR�GR�EXVLQHVV�LQ�WKH�
(XUDVLDQ� UHJLRQ�DQG�EURDGHQ�RSSRUWXQLWLHV�
IRU� GHYHORSLQJ� PXWXDOO\� DGYDQWDJHRXV�

SDUWQHUV� LQ� WKH� UHJLRQ�� 2XU� FRRSHUDWLRQ�
LV� VWUDWHJLF� DQG� ORQJ�WHUP� RULHQWHG�� :H�
FORVHO\� FRRUGLQDWH� RXU� IRUHLJQ� SROLF\��
LQFOXGLQJ� ZLWKLQ� PXOWLODWHUDO� RUJDQLVDWLRQV��
2XU�SRVLWLRQV�FRLQFLGH�RQ�PDQ\�JOREDO�DQG�
UHJLRQDO�LVVXHV�
7KH�PDLQ�REMHFWLYH�RI�RXU�ELODWHUDO�DJHQGD�7KH�PDLQ�REMHFWLYH�RI�RXU�ELODWHUDO�DJHQGD�
LV� WR� H[SDQG� RXU� HFRQRPLF� UHODWLRQV�
RQ� WKH� EDVLV� RI� WKH� LQWHUJRYHUQPHQWDO�
7UDGH�� (FRQRPLF�� 6FLHQWL¿�F� DQG� 7HFKQLFDO�
&RRSHUDWLRQ� 3URJUDPPH� IRU� ����±������

RQ� WKH� EDVLV� RI� WKH� LQWHUJRYHUQPHQWDO�
7UDGH�� (FRQRPLF�� 6FLHQWL¿�F� DQG� 7HFKQLFDO�
&RRSHUDWLRQ� 3URJUDPPH� IRU� ����±������
:H�DUH�ZRUNLQJ�RQ�VRPH�PDMRU�SURMHFWV�LQ�

:H� DUH� RSHQ� WR� VXEVWDQWLYH� LQWHUDFWLRQ�
ZLWK�DOO� LQWHJUDWLRQ� IRUPDWLRQV� LQ� WKH�/DWLQ�
$PHULFDQ� UHJLRQ�� 7KDW� LQFOXGHV� WKH� 8QLRQ�
RI�6RXWK�$PHULFDQ�1DWLRQV� �81$685��� WKH�
&RPPRQ�0DUNHW� RI� WKH� 6RXWK� �0HUFRVXU���

FRXQWULHV�JDLQHG�D�OHDG�RQ�XV�LQ�D�QXPEHU�
RI� VHFWRUV�� 7KH� &DQDGLDQV�� IRU� H[DPSOH��
RIIHUHG�&XED�SURPLVLQJ�MRLQW�SURMHFWV�LQ�WKH�
PLQLQJ�VHFWRU��DQG�WKH�(XURSHDQV�KDYH�EHHQ�
DFWLYHO\� GHYHORSLQJ� WRXULVP��:H� DUH� UHDG\�
WR�PDNH�XS�WKLV�ORVW�JURXQG�

7RGD\�� &XED� LV� RQH� RI� 5XVVLD¶V� OHDGLQJ�
SDUWQHUV� LQ� WKH� UHJLRQ�� 2XU� FRRSHUDWLRQ�
LV� VWUDWHJLF� DQG� ORQJ�WHUP� RULHQWHG�� :H�
FORVHO\� FRRUGLQDWH� RXU� IRUHLJQ� SROLF\��
LQFOXGLQJ� ZLWKLQ� PXOWLODWHUDO� RUJDQLVDWLRQV��
2XU�SRVLWLRQV�FRLQFLGH�RQ�PDQ\�JOREDO�DQG�
UHJLRQDO�LVVXHV�
7KH�PDLQ�REMHFWLYH�RI�RXU�ELODWHUDO�DJHQGD�
LV� WR� H[SDQG� RXU� HFRQRPLF� UHODWLRQV�
RQ� WKH� EDVLV� RI� WKH� LQWHUJRYHUQPHQWDO�
7UDGH�� (FRQRPLF�� 6FLHQWL¿�F� DQG� 7HFKQLFDO�

:H� DUH� RSHQ� WR� VXEVWDQWLYH� LQWHUDFWLRQ�
ZLWK�DOO� LQWHJUDWLRQ� IRUPDWLRQV� LQ� WKH�/DWLQ�
$PHULFDQ� UHJLRQ�� 7KDW� LQFOXGHV� WKH� 8QLRQ�
RI�6RXWK�$PHULFDQ�1DWLRQV� �81$685��� WKH�
&RPPRQ�0DUNHW� RI� WKH� 6RXWK� �0HUFRVXU���

FRXQWULHV�JDLQHG�D�OHDG�RQ�XV�LQ�D�QXPEHU�
RI� VHFWRUV�� 7KH� &DQDGLDQV�� IRU� H[DPSOH��
RIIHUHG�&XED�SURPLVLQJ�MRLQW�SURMHFWV�LQ�WKH�
PLQLQJ�VHFWRU��DQG�WKH�(XURSHDQV�KDYH�EHHQ�
DFWLYHO\� GHYHORSLQJ� WRXULVP��:H� DUH� UHDG\�
WR�PDNH�XS�WKLV�ORVW�JURXQG�

7RGD\�� &XED� LV� RQH� RI� 5XVVLD¶V� OHDGLQJ�
SDUWQHUV� LQ� WKH� UHJLRQ�� 2XU� FRRSHUDWLRQ�
LV� VWUDWHJLF� DQG� ORQJ�WHUP� RULHQWHG�� :H�
FORVHO\� FRRUGLQDWH� RXU� IRUHLJQ� SROLF\��
LQFOXGLQJ� ZLWKLQ� PXOWLODWHUDO� RUJDQLVDWLRQV��
2XU�SRVLWLRQV�FRLQFLGH�RQ�PDQ\�JOREDO�DQG�
UHJLRQDO�LVVXHV�
7KH�PDLQ�REMHFWLYH�RI�RXU�ELODWHUDO�DJHQGD�
LV� WR� H[SDQG� RXU� HFRQRPLF� UHODWLRQV�
RQ� WKH� EDVLV� RI� WKH� LQWHUJRYHUQPHQWDO�
7UDGH�� (FRQRPLF�� 6FLHQWL¿�F� DQG� 7HFKQLFDO�
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4XHVWLRQ��7KH�OHYHO�RI�WUDGH�DQG�LQYHVWPHQW�
EHWZHHQ�0RVFRZ�DQG�+DYDQD�LV�QRW�DV�KLJK�
DV�WKDW�RI�SROLWLFDO�DQG�GLSORPDWLF�UHODWLRQV��
:KDW�VWHSV�FRXOG�5XVVLD�VXJJHVW�WR�LQFUHDVH�
5XVVLDQ� LQYHVWPHQWV� LQ� &XED� DQG� WR�
VXEVWDQWLDOO\� ERRVW� WUDGH� EHWZHHQ� WKH� WZR�
FRXQWULHV"� $UH� WKHUH� DQ\� PDMRU� SURMHFWV�
LQ� &XED� WKDW� DUH� JRLQJ� WR� LQYROYH� 5XVVLDQ�
FRPSDQLHV"

9ODGLPLU� 3XWLQ�� 5XVVLDQ�&XEDQ� WUDGH� DQG�
LQYHVWPHQW�UHODWLRQV�KDYH�D�JUHDW�SRWHQWLDO��
,Q� RUGHU� WR� UHDOLVH� LW� HIIHFWLYHO\� DQG� RQ�
D� UHJXODU� EDVLV� ZH� KDYH� HVWDEOLVKHG� DQ�
,QWHUJRYHUQPHQWDO�&RPPLVVLRQ�� ,WV� WZHOIWK�
PHHWLQJ�LV�VFKHGXOHG�WR�EH�KHOG�LQ�DXWXPQ�
����� LQ� +DYDQD�� :H� KDYH� HVWDEOLVKHG�
FORVH� FRRSHUDWLRQ� EHWZHHQ� RXU� EXVLQHVV�
RUJDQLVDWLRQV� ±� WKH� 5XVVLDQ�&XEDQ� DQG�
&XEDQ�5XVVLDQ� %XVLQHVV� &RXQFLOV�� 2XU�
EXVLQHVVHV�WUDGLWLRQDOO\�WDNH�DQ�DFWLYH�SDUW�LQ�
WKH�DQQXDO�+DYDQD�,QWHUQDWLRQDO�7UDGH�)DLU��
LQ� ������ ��� 5XVVLDQ� FRPSDQLHV� SUHVHQWHG�
WKHLU�SURGXFWV�

:H� EHOLHYH� WKHUH� DUH� UHDO� RSSRUWXQLWLHV�
WR� EULQJ� RXU� FRRSHUDWLRQ� WR� D� WRWDOO\� QHZ�
OHYHO��LQFOXGLQJ�E\�LPSOHPHQWLQJ�PDMRU�MRLQW�
SURMHFWV�

,Q�SDUWLFXODU��LQ�$XJXVW�������=DUXEH]KQHIW�
VWDUWHG�GULOOLQJ�WKH�¿�UVW�GHYHORSPHQW�ZHOO�LQ�
WKH�%RFD�GH�-DUXFR�RLO¿�HOG�

2XU� VKRUW�WHUP� SURVSHFWV� LQFOXGH� WKH�
GHYHORSPHQW� RI� QHZ�RLO¿�HOGV� LQ� WKH�&XEDQ�
RIIVKRUH�DUHD��7R�WKHVH�HQGV��=DUXEH]KQHIW�
DQG� 5RVQHIW� HQJDJH� LQ� DFWLYH� FRRSHUDWLRQ�
ZLWK�&XSHW��&XED¶V�VWDWH�RLO�FRPSDQ\�

,17(5� 5$2� LV� SODQQLQJ� WR� MRLQ� WKH�
FRQVWUXFWLRQ�RI�SRZHU�XQLWV�IRU�WKH�0D[LPR�
*RPH]�DQG�(DVW�+DYDQD�733��7KH�VXSSO\�RI�
5XVVLDQ�HOHFWULF�SRZHU�HTXLSPHQW�WR�&XED�LV�
ZHOO�XQGHUZD\�

$�VXEVWDQWLDO�QXPEHU�RI�5XVVLDQ�FRPSDQLHV�
±�VSHFLDOLVLQJ��LQ�SDUWLFXODU��LQ�WKH�SURGXFWLRQ�
RI� UHLQIRUFHG� SODVWLF� JRRGV�� DXWR� VSDUH�
SDUWV�� WUDFWRU� DVVHPEO\� DQG� LQVWDOODWLRQ� RI�
KHDY\� HTXLSPHQW� IRU� WKH� UDLOZD\� LQGXVWU\�
±KDYH�VKRZQ�LQWHUHVW�LQ�FORVHU�FRRSHUDWLRQ�
GXH�WR�WKH�GHYHORSPHQW�RI�WKH�0DULHO�VSHFLDO�
HFRQRPLF�]RQH�LQ�&XED�

7KH�FRQVWUXFWLRQ�RI�D�PDMRU�WUDQVSRUW�KXE�LV�

DQRWKHU�ODUJH�VFDOH�SURMHFW�FXUUHQWO\�XQGHU�
GHYHORSPHQW� ZLWK� 5XVVLD¶V� DQG� &XED¶V�
LQYROYHPHQW�� DV� ZHOO� DV� WKH� SRVVLELOLW\� RI�
DWWUDFWLQJ� LQYHVWPHQW� IURP�WKLUG�FRXQWULHV��
,W� LQYROYHV� XSJUDGLQJ� WKH� SRUW� RI� 0DULHO�
DQG�EXLOGLQJ�D�PRGHUQ�LQWHUQDWLRQDO�DLUSRUW�
ZLWK�D�FDUJR�WHUPLQDO�LQ�6DQ�$QWRQLR�GH�ORV�
%DQRV�

:H� DWWDFK� JUHDW� LPSRUWDQFH� WR� KLJK�
WHFKQRORJ\�FRRSHUDWLRQ��,Q�SDUWLFXODU��DFWLYH�
ZRUN� LV� XQGHUZD\� WR� FUHDWH� */21$66�
JURXQG� LQIUDVWUXFWXUH� RQ� WKH� LVODQG�� WR�
SURYLGH� &XED� ZLWK� SURGXFWV�� VHUYLFHV� DQG�
WHFKQRORJLHV�LQ�UHPRWH�VHQVLQJ�DQG�VDWHOOLWH�
WHOHFRPPXQLFDWLRQV�
5XVVLD� ZURWH� RII� ��� SHUFHQW� RI� WKH� &XEDQ�
GHEW�RQ�ORDQV�JUDQWHG�LQ�WKH�6RYLHW�WLPHV�

7KLV�XQSUHFHGHQWHG�VWHS�DOVR�WHVWL¿�HV�WR�WKH�
VWUDWHJLF�QDWXUH�RI�RXU�ELODWHUDO�UHODWLRQV��7KH�
WRWDO�GHEW�LV�KXJH��DPRXQWLQJ�WR�PRUH�WKDQ�
���� ELOOLRQ�� $� UHOHYDQW� ,QWHUJRYHUQPHQWDO�
$JUHHPHQW�ZDV�VLJQHG�LQ�2FWREHU������DQG�
QRZ� LW� LV� LQ� LWV� ¿�QDO� VWDJH� RI� UDWL¿�FDWLRQ��
,Q� DGGLWLRQ�� WKH� UHPDLQLQJ� ��� SHUFHQW�� RU�
�����ELOOLRQ��ZLOO�EH�VSHQW�E\�&XED�LWVHOI�RQ�
VLJQL¿�FDQW�LQYHVWPHQW�SURMHFWV��ZKLFK�5XVVLD�
LV�JRLQJ�WR�VHOHFW�DQG�QHJRWLDWH�WRJHWKHU�ZLWK�
WKH� &XEDQ� VLGH�� 7KHVH� SURMHFWV� DUH� DLPHG�
DW�VRFLDO�DQG�HFRQRPLF�GHYHORSPHQW�RI�WKH�
5HSXEOLF��:H�H[SHFW�WKDW�WKHVH�LQYHVWPHQWV�
ZLOO�SURYH�IUXLWIXO�

4XHVWLRQ��:KDW� DUH� WKH� SURVSHFWV� IRU� WKH�
WUDGLWLRQDO�WLHV�EHWZHHQ�RXU�FRXQWULHV�LQ�WKH�
KXPDQLWDULDQ�VSKHUH��FXOWXUH�DQG�WRXULVP"

9ODGLPLU�3XWLQ��:H�FRQVLGHU�LW�RXU�SULRULW\�WR�
GHYHORS�WLHV�LQ�WKHVH�DUHDV��7HQV�RI�WKRXVDQGV�
RI�&XEDQV�KDYH�VWXGLHG�LQ�5XVVLD��$QQXDOO\��
ZH� JLYH� &XEDQ� VWXGHQWV� WKH� RSSRUWXQLW\�
WR� VWXG\� DW� 5XVVLDQ� XQLYHUVLWLHV� ZLWK� WKH�
H[SHQVHV�FRYHUHG�E\�WKH�VWDWH�EXGJHW��2QH�
KXQGUHG�VFKRODUVKLSV�ZHUH�DOORFDWHG�WR�&XED�
IRU�WKH�����������DFDGHPLF�\HDU�

-RLQW�WKHDWUH�DQG�PXVLF�SURMHFWV�KDYH�DOZD\V�
EHHQ�YHU\�VXFFHVVIXO��$�VWULNLQJ�H[DPSOH�LV�
WKH�WULXPSK�RI�WKH�$QQD�.DUHQLQD�SURGXFWLRQ�
E\�WKH�9DNKWDQJRY�7KHDWUH� ODVW�2FWREHU� LQ�
+DYDQD��,W�ZDV�UHFRJQLVHG�E\�&XEDQV�DV�WKH�
EHVW�IRUHLJQ�SHUIRUPDQFH�RI������

5XVVLD� WDNHV� DQ� DFWLYH� SDUW� LQ� WKH� DQQXDO�
+DYDQD� ,QWHUQDWLRQDO� %RRN� )DLU�� LQFOXGLQJ�

LQ� ������ ��� 5XVVLDQ� FRPSDQLHV� SUHVHQWHG�

:H� EHOLHYH� WKHUH� DUH� UHDO� RSSRUWXQLWLHV�
WR� EULQJ� RXU� FRRSHUDWLRQ� WR� D� WRWDOO\� QHZ�
OHYHO��LQFOXGLQJ�E\�LPSOHPHQWLQJ�PDMRU�MRLQW� VLJQL¿�FDQW�LQYHVWPHQW�SURMHFWV��ZKLFK�5XVVLD�

LV�JRLQJ�WR�VHOHFW�DQG�QHJRWLDWH�WRJHWKHU�ZLWK�
WKH� &XEDQ� VLGH�� 7KHVH� SURMHFWV� DUH� DLPHG�
DW�VRFLDO�DQG�HFRQRPLF�GHYHORSPHQW�RI�WKH�
5HSXEOLF��:H�H[SHFW�WKDW�WKHVH�LQYHVWPHQWV�
ZLOO�SURYH�IUXLWIXO�

:KDW� DUH� WKH� SURVSHFWV� IRU� WKH�
WUDGLWLRQDO�WLHV�EHWZHHQ�RXU�FRXQWULHV�LQ�WKH�
KXPDQLWDULDQ�VSKHUH��FXOWXUH�DQG�WRXULVP"

9ODGLPLU�3XWLQ��:H�FRQVLGHU�LW�RXU�SULRULW\�WR�

LQ� ������ ��� 5XVVLDQ� FRPSDQLHV� SUHVHQWHG�

:H� EHOLHYH� WKHUH� DUH� UHDO� RSSRUWXQLWLHV�
WR� EULQJ� RXU� FRRSHUDWLRQ� WR� D� WRWDOO\� QHZ�
OHYHO��LQFOXGLQJ�E\�LPSOHPHQWLQJ�PDMRU�MRLQW�

,Q�SDUWLFXODU��LQ�$XJXVW�������=DUXEH]KQHIW�

VLJQL¿�FDQW�LQYHVWPHQW�SURMHFWV��ZKLFK�5XVVLD�
LV�JRLQJ�WR�VHOHFW�DQG�QHJRWLDWH�WRJHWKHU�ZLWK�
WKH� &XEDQ� VLGH�� 7KHVH� SURMHFWV� DUH� DLPHG�
DW�VRFLDO�DQG�HFRQRPLF�GHYHORSPHQW�RI�WKH�
5HSXEOLF��:H�H[SHFW�WKDW�WKHVH�LQYHVWPHQWV�
ZLOO�SURYH�IUXLWIXO�

:KDW� DUH� WKH� SURVSHFWV� IRU� WKH�
WUDGLWLRQDO�WLHV�EHWZHHQ�RXU�FRXQWULHV�LQ�WKH�
KXPDQLWDULDQ�VSKHUH��FXOWXUH�DQG�WRXULVP"
WUDGLWLRQDO�WLHV�EHWZHHQ�RXU�FRXQWULHV�LQ�WKH�
KXPDQLWDULDQ�VSKHUH��FXOWXUH�DQG�WRXULVP"

9ODGLPLU�3XWLQ��:H�FRQVLGHU�LW�RXU�SULRULW\�WR�

7KLV�XQSUHFHGHQWHG�VWHS�DOVR�WHVWL¿�HV�WR�WKH�
VWUDWHJLF�QDWXUH�RI�RXU�ELODWHUDO�UHODWLRQV��7KH�
WRWDO�GHEW�LV�KXJH��DPRXQWLQJ�WR�PRUH�WKDQ�
���� ELOOLRQ�� $� UHOHYDQW� ,QWHUJRYHUQPHQWDO�
$JUHHPHQW�ZDV�VLJQHG�LQ�2FWREHU������DQG�
QRZ� LW� LV� LQ� LWV� ¿�QDO� VWDJH� RI� UDWL¿�FDWLRQ��

2XU� VKRUW�WHUP� SURVSHFWV� LQFOXGH� WKH�
GHYHORSPHQW� RI� QHZ�RLO¿�HOGV� LQ� WKH�&XEDQ�
RIIVKRUH�DUHD��7R�WKHVH�HQGV��=DUXEH]KQHIW�
DQG� 5RVQHIW� HQJDJH� LQ� DFWLYH� FRRSHUDWLRQ�

,Q� DGGLWLRQ�� WKH� UHPDLQLQJ� ��� SHUFHQW�� RU�
�����ELOOLRQ��ZLOO�EH�VSHQW�E\�&XED�LWVHOI�RQ�
VLJQL¿�FDQW�LQYHVWPHQW�SURMHFWV��ZKLFK�5XVVLD�
LV�JRLQJ�WR�VHOHFW�DQG�QHJRWLDWH�WRJHWKHU�ZLWK�
WKH� &XEDQ� VLGH�� 7KHVH� SURMHFWV� DUH� DLPHG�
DW�VRFLDO�DQG�HFRQRPLF�GHYHORSPHQW�RI�WKH�
5HSXEOLF��:H�H[SHFW�WKDW�WKHVH�LQYHVWPHQWV�
ZLOO�SURYH�IUXLWIXO�

4XHVWLRQ� :KDW� DUH� WKH� SURVSHFWV� IRU� WKH�
WUDGLWLRQDO�WLHV�EHWZHHQ�RXU�FRXQWULHV�LQ�WKH�
KXPDQLWDULDQ�VSKHUH��FXOWXUH�DQG�WRXULVP"

7KLV�XQSUHFHGHQWHG�VWHS�DOVR�WHVWL¿�HV�WR�WKH�
VWUDWHJLF�QDWXUH�RI�RXU�ELODWHUDO�UHODWLRQV��7KH�
WRWDO�GHEW�LV�KXJH��DPRXQWLQJ�WR�PRUH�WKDQ�
���� ELOOLRQ�� $� UHOHYDQW� ,QWHUJRYHUQPHQWDO�
$JUHHPHQW�ZDV�VLJQHG�LQ�2FWREHU������DQG�
QRZ� LW� LV� LQ� LWV� ¿�QDO� VWDJH� RI� UDWL¿�FDWLRQ��
,Q� DGGLWLRQ�� WKH� UHPDLQLQJ� ��� SHUFHQW�� RU�
�����ELOOLRQ��ZLOO�EH�VSHQW�E\�&XED�LWVHOI�RQ�
VLJQL¿�FDQW�LQYHVWPHQW�SURMHFWV��ZKLFK�5XVVLD�
LV�JRLQJ�WR�VHOHFW�DQG�QHJRWLDWH�WRJHWKHU�ZLWK�
WKH� &XEDQ� VLGH�� 7KHVH� SURMHFWV� DUH� DLPHG�
DW�VRFLDO�DQG�HFRQRPLF�GHYHORSPHQW�RI�WKH�
5HSXEOLF��:H�H[SHFW�WKDW�WKHVH�LQYHVWPHQWV�
ZLOO�SURYH�IUXLWIXO�

2XU� VKRUW�WHUP� SURVSHFWV� LQFOXGH� WKH�
GHYHORSPHQW� RI� QHZ�RLO¿�HOGV� LQ� WKH�&XEDQ�
RIIVKRUH�DUHD��7R�WKHVH�HQGV��=DUXEH]KQHIW�
DQG� 5RVQHIW� HQJDJH� LQ� DFWLYH� FRRSHUDWLRQ�

4XHVWLRQ� :KDW� DUH� WKH� SURVSHFWV� IRU� WKH�
WUDGLWLRQDO�WLHV�EHWZHHQ�RXU�FRXQWULHV�LQ�WKH�
KXPDQLWDULDQ�VSKHUH��FXOWXUH�DQG�WRXULVP"



6RXWK�$IULFDQ�&RPPXQLVW�3DUW\ %XOOHWLQ��QG�(GLWLRQ�����

�

WKH� ��UG� IDLU��ZKLFK�ZDV� KHOG� LQ� )HEUXDU\��
:H�YDOXH�WKLV�RSSRUWXQLW\�WR�SUHVHQW�5XVVLDQ�
FODVVLFDO� DQG� PRGHUQ� OLWHUDWXUH� WR� &XEDQ�
UHDGHUV�

:H� DUH� YHU\� SOHDVHG� WKDW� DIWHU� D� ORQJ�
EUHDN�&XED�KDV�UH�MRLQHG�WKH�,QWHUQDWLRQDO�
$VVRFLDWLRQ�RI�7HDFKHUV�RI�5XVVLDQ�/DQJXDJH�
DQG�/LWHUDWXUH��$�JURXS�RI�5XVVLDQ�ODQJXDJH�
H[SHUWV� ZDV� HVWDEOLVKHG� DW� WKH� &XEDQ�
/LQJXLVWLF� $VVRFLDWLRQ�� DQG� VSHFLDOLVHG�
FRXUVHV� ZHUH� ODXQFKHG� DW� WKH� +DYDQD�
8QLYHUVLW\�

7KH�2UWKRGR[�&KXUFK�LQ�+DYDQD�UHSUHVHQWV�
DQ� DXWKHQWLF�PRQXPHQW� WR� 5XVVLDQ�&XEDQ�
IULHQGVKLS�� ,WV� FRQVWUXFWLRQ� ZDV� LQLWLDWHG�
LQ� ����� E\� )LGHO� &DVWUR�� WKH� OHDGHU� RI� WKH�
&XEDQ�5HYROXWLRQ�

$� GHOHJDWLRQ� RI� &XEDQ� \RXWK� YLVLWHG�
RXU� FRXQWU\� OHVV� WKDQ� D� PRQWK� DJR� LQ�
WKH� IUDPHZRUN� RI� WKH� 1HZ� *HQHUDWLRQ�
3URJUDPPH� RI� VWXG\� WRXUV� WR� 5XVVLD� IRU�
\RXQJ� UHSUHVHQWDWLYHV� RI� SROLWLFDO�� FLYLO��
DFDGHPLF�DQG�EXVLQHVV�FLUFOHV�IURP�DURXQG�
WKH� ZRUOG�� 6XFK� WULSV� KDYH� DOUHDG\� EHHQ�
RUJDQLVHG�IRU�WZR�\HDUV��:H�KRSH�WKDW�WKH\�
ZLOO�FRQWLQXH�RQ�D�UHJXODU�EDVLV�

:H� FRQVLGHU� WRXULVP� FRRSHUDWLRQ� WR� EH�
PXWXDOO\� EHQH¿�FLDO� DQG� SURPLVLQJ�� 6RPH�
������� 5XVVLDQV� YLVLWHG� &XED� ODVW� \HDU��
&XUUHQWO\��ZH� DUH� WDNLQJ� VWHSV� WR� LQFUHDVH�
WKH�QXPEHU�RI�FDUULHUV�RIIHULQJ�GLUHFW�À�LJKWV�
EHWZHHQ� WKH� WZR� FRXQWULHV�� 7KXV�� ZH� DUH�
JRLQJ�WR�HQVXUH�VXVWDLQDEOH�JURZWK�RI�WRXULVW�
À�RZ�IURP�5XVVLD�WR�&XED�

$UJHQWLQD

4XHVWLRQ��:KDW� DUH� WKH� SULRULW\� DUHDV� IRU�
GHYHORSLQJ� UHODWLRQV� EHWZHHQ� 5XVVLD� DQG�
$UJHQWLQD"�:KDW�DUH�\RXU�NH\�H[SHFWDWLRQV�
IURP� WKH� YLVLW� WR� WKLV� FRXQWU\"�:KDW� JRDOV�
GR�\RX�QHHG�WR�DFKLHYH�LQ�RUGHU�WR�FDOO�LW�D�
VXFFHVV"

9ODGLPLU� 3XWLQ�� 5XVVLD� DQG� $UJHQWLQD� DUH�
ERXQG� WRJHWKHU� E\� PRUH� WKDQ� D� FHQWXU\�
ORQJ�KLVWRU\�RI�FORVH�WLHV�DQG�VWURQJ�PXWXDO�
DWWUDFWLRQ�� 7KH\� VD\� WKDW� WKHUH� LV� VRPH�
5XVVLDQ� EORRG� LQ� HYHU\� VL[WK� $UJHQWLQLDQ��
0DQ\�SHRSOH� IURP�RXU� FRXQWU\� IRXQG� WKHLU�
VHFRQG� KRPH� LQ� $UJHQWLQD�� ,Q� ������ ZH�

ZLOO� FHOHEUDWH� WKH� ���WK� DQQLYHUVDU\� RI�
GLSORPDWLF�UHODWLRQV�EHWZHHQ�RXU�QDWLRQV�

7RGD\�� $UJHQWLQD� LV� RQH� RI� 5XVVLD¶V� NH\�
VWUDWHJLF� SDUWQHUV� LQ� /DWLQ� $PHULFD�� WKH�
81� DQG� WKH� *���� 2XU� DSSURDFKHV� WR� WKH�
NH\� LVVXHV� LQ� JOREDO� SROLWLFV� DUH� HLWKHU�
VLPLODU�RU�LGHQWLFDO��:H�VKDUH�WKH�EHOLHI�WKDW�
WKHUH� LV�D�QHHG� WR�FUHDWH�D�QHZ�DQG�PRUH�
HTXLWDEOH� SRO\FHQWULF� ZRUOG� RUGHU� EDVHG�
RQ� LQWHUQDWLRQDO� ODZ� ZLWK� WKH� FHQWUDO� DQG�
FRRUGLQDWLQJ� UROH�RI� WKH�81�� ,Q�0D\�������
WKH� 5XVVLDQ� )HGHUDWLRQ� DQG� WKH� $UJHQWLQH�
5HSXEOLF� VLJQHG� D� -RLQW� 6WDWHPHQW� RQ� 1RW�
%HLQJ�WKH�)LUVW�WR�3ODFH�$UPV�LQ�2XWHU�6SDFH��
ZKLFK� LV� D� JRRG� H[DPSOH� RI� FRRSHUDWLRQ�
EHWZHHQ�RXU�FRXQWULHV�

,�DSSUHFLDWH�RXU�FRQVWUXFWLYH�DQG�FRQ¿�GHQWLDO�
GLDORJXH�ZLWK� 3UHVLGHQW�&ULVWLQD� )HUQDQGH]�
GH� .LUFKQHU�� ,� YLHZ� P\� YLVLW� WR� %XHQRV�
$LUHV� DV� DQ� RSSRUWXQLW\� WR� GLVFXVV� WKH� IXOO�
UDQJH�RI�SUHVVLQJ�LVVXHV�RI�WKH�ELODWHUDO�DQG�
LQWHUQDWLRQDO�DJHQGD��DV�ZHOO�DV�WR�FRQWLQXH�
D� IUXLWIXO� H[FKDQJH� RI� YLHZV� RQ� ZD\V� WR�
VWUHQJWKHQ� UHODWLRQV� LQ� YDULRXV� ¿�HOGV� DQG�
WR� RXWOLQH� MRLQW� DQG� PXWXDOO\� EHQH¿�FLDO�
FRRSHUDWLRQ�SURMHFWV�

4XHVWLRQ��7KH�FXUUHQW�OHYHO�RI�WUDGH�EHWZHHQ�
5XVVLD�DQG�$UJHQWLQD�LV�UHODWLYHO\�ORZ��:KDW�
VWHSV�GR�\RX�FRQVLGHU�QHFHVVDU\�WR�PDNH�D�
EUHDNWKURXJK�LQ�HFRQRPLF�UHODWLRQV�EHWZHHQ�
RXU�WZR�FRXQWULHV"

9ODGLPLU�3XWLQ��,Q�������RXU�FRXQWULHV�VLJQHG�
DQ� $FWLRQ� 3ODQ� IRU� 6WUDWHJLF� 3DUWQHUVKLS��
ZKLFK� KDV� EHHQ� D� EDVLV� IRU� RXU� IUXLWIXO�
FRRSHUDWLRQ� RYHU� WKH� ODVW� \HDUV�� :H� KDYH�
PDGH� VLJQL¿�FDQW� SURJUHVV� RQ� WKH� JRDOV�
RXWOLQHG�LQ�LW�

:KHQ�GHDOLQJ�ZLWK�QXPEHUV��LW�LV�LPSRUWDQW�
WR� FRPSDUH� WKH� ULJKW� WKLQJV��2YHU� WKH� ODVW�
GHFDGH��WUDGH�EHWZHHQ�5XVVLD�DQG�$UJHQWLQD�
KDV� JURZQ� VL[�IROG� DQG� UHDFKHG� D� VWDEOH�
OHYHO�RI������ELOOLRQ��PDNLQJ�$UJHQWLQD�RQH�
RI� 5XVVLD¶V� OHDGLQJ� WUDGH� SDUWQHUV� LQ� /DWLQ�
$PHULFD�

2XU�FRRSHUDWLRQ�LV�PXWXDOO\�DGYDQWDJHRXV��
)RU�H[DPSOH��ZH�EX\�WKH�QHFHVVDU\�YROXPHV�
RI� DJULFXOWXUDO� SURGXFH�� ZKLFK� LV� LQ� KLJK�
GHPDQG� LQ� RXU� FRXQWU\�� ZKLOH� 5XVVLD�
SURGXFHG�WXUELQHV�DFFRXQW�IRU�D�TXDUWHU�RI�
WKH�WRWDO�SRZHU�JHQHUDWLRQ�LQ�$UJHQWLQD�

WKH� IUDPHZRUN� RI� WKH� 1HZ� *HQHUDWLRQ�
3URJUDPPH� RI� VWXG\� WRXUV� WR� 5XVVLD� IRU�
\RXQJ� UHSUHVHQWDWLYHV� RI� SROLWLFDO�� FLYLO��
DFDGHPLF�DQG�EXVLQHVV�FLUFOHV�IURP�DURXQG�
WKH� ZRUOG�� 6XFK� WULSV� KDYH� DOUHDG\� EHHQ�
RUJDQLVHG�IRU�WZR�\HDUV��:H�KRSH�WKDW�WKH\�
ZLOO�FRQWLQXH�RQ�D�UHJXODU�EDVLV�

FRRSHUDWLRQ�SURMHFWV�

4XHVWLRQ�
5XVVLD�DQG�$UJHQWLQD�LV�UHODWLYHO\�ORZ��:KDW�
VWHSV�GR�\RX�FRQVLGHU�QHFHVVDU\�WR�PDNH�D�
EUHDNWKURXJK�LQ�HFRQRPLF�UHODWLRQV�EHWZHHQ�
RXU�WZR�FRXQWULHV"

9ODGLPLU�3XWLQ��,Q�������RXU�FRXQWULHV�VLJQHG�
DQ� $FWLRQ� 3ODQ� IRU� 6WUDWHJLF� 3DUWQHUVKLS��
ZKLFK� KDV� EHHQ� D� EDVLV� IRU� RXU� IUXLWIXO�
FRRSHUDWLRQ� RYHU� WKH� ODVW� \HDUV�� :H� KDYH�

RXU� FRXQWU\� OHVV� WKDQ� D� PRQWK� DJR� LQ�
WKH� IUDPHZRUN� RI� WKH� 1HZ� *HQHUDWLRQ�
3URJUDPPH� RI� VWXG\� WRXUV� WR� 5XVVLD� IRU�
\RXQJ� UHSUHVHQWDWLYHV� RI� SROLWLFDO�� FLYLO��
DFDGHPLF�DQG�EXVLQHVV�FLUFOHV�IURP�DURXQG�
WKH� ZRUOG�� 6XFK� WULSV� KDYH� DOUHDG\� EHHQ�
RUJDQLVHG�IRU�WZR�\HDUV��:H�KRSH�WKDW�WKH\�
ZLOO�FRQWLQXH�RQ�D�UHJXODU�EDVLV�

FRRSHUDWLRQ�SURMHFWV�

4XHVWLRQ�
5XVVLD�DQG�$UJHQWLQD�LV�UHODWLYHO\�ORZ��:KDW�
VWHSV�GR�\RX�FRQVLGHU�QHFHVVDU\�WR�PDNH�D�
EUHDNWKURXJK�LQ�HFRQRPLF�UHODWLRQV�EHWZHHQ�
RXU�WZR�FRXQWULHV"RXU�WZR�FRXQWULHV"

9ODGLPLU�3XWLQ��,Q�������RXU�FRXQWULHV�VLJQHG�
DQ� $FWLRQ� 3ODQ� IRU� 6WUDWHJLF� 3DUWQHUVKLS��
ZKLFK� KDV� EHHQ� D� EDVLV� IRU� RXU� IUXLWIXO�
FRRSHUDWLRQ� RYHU� WKH� ODVW� \HDUV�� :H� KDYH�

������� 5XVVLDQV� YLVLWHG� &XED� ODVW� \HDU��
&XUUHQWO\��ZH� DUH� WDNLQJ� VWHSV� WR� LQFUHDVH�
WKH�QXPEHU�RI�FDUULHUV�RIIHULQJ�GLUHFW�À�LJKWV�
EHWZHHQ� WKH� WZR� FRXQWULHV�� 7KXV�� ZH� DUH�
JRLQJ�WR�HQVXUH�VXVWDLQDEOH�JURZWK�RI�WRXULVW�
À�RZ�IURP�5XVVLD�WR�&XED�

GLDORJXH�ZLWK� 3UHVLGHQW�&ULVWLQD� )HUQDQGH]�
GH� .LUFKQHU�� ,� YLHZ� P\� YLVLW� WR� %XHQRV�
$LUHV� DV� DQ� RSSRUWXQLW\� WR� GLVFXVV� WKH� IXOO�
UDQJH�RI�SUHVVLQJ�LVVXHV�RI�WKH�ELODWHUDO�DQG�
LQWHUQDWLRQDO�DJHQGD��DV�ZHOO�DV�WR�FRQWLQXH�
D� IUXLWIXO� H[FKDQJH� RI� YLHZV� RQ� ZD\V� WR�
VWUHQJWKHQ� UHODWLRQV� LQ� YDULRXV� ¿�HOGV� DQG�
WR� RXWOLQH� MRLQW� DQG� PXWXDOO\� EHQH¿�FLDO�
FRRSHUDWLRQ�SURMHFWV�

7KH�FXUUHQW�OHYHO�RI�WUDGH�EHWZHHQ�
5XVVLD�DQG�$UJHQWLQD�LV�UHODWLYHO\�ORZ��:KDW�
VWHSV�GR�\RX�FRQVLGHU�QHFHVVDU\�WR�PDNH�D�
EUHDNWKURXJK�LQ�HFRQRPLF�UHODWLRQV�EHWZHHQ�
RXU�WZR�FRXQWULHV"

9ODGLPLU�3XWLQ��,Q�������RXU�FRXQWULHV�VLJQHG�
DQ� $FWLRQ� 3ODQ� IRU� 6WUDWHJLF� 3DUWQHUVKLS��

������� 5XVVLDQV� YLVLWHG� &XED� ODVW� \HDU��
&XUUHQWO\��ZH� DUH� WDNLQJ� VWHSV� WR� LQFUHDVH�
WKH�QXPEHU�RI�FDUULHUV�RIIHULQJ�GLUHFW�À�LJKWV�
EHWZHHQ� WKH� WZR� FRXQWULHV�� 7KXV�� ZH� DUH�
JRLQJ�WR�HQVXUH�VXVWDLQDEOH�JURZWK�RI�WRXULVW�
À�RZ�IURP�5XVVLD�WR�&XED�

GLDORJXH�ZLWK� 3UHVLGHQW�&ULVWLQD� )HUQDQGH]�
GH� .LUFKQHU�� ,� YLHZ� P\� YLVLW� WR� %XHQRV�
$LUHV� DV� DQ� RSSRUWXQLW\� WR� GLVFXVV� WKH� IXOO�
UDQJH�RI�SUHVVLQJ�LVVXHV�RI�WKH�ELODWHUDO�DQG�
LQWHUQDWLRQDO�DJHQGD��DV�ZHOO�DV�WR�FRQWLQXH�
D� IUXLWIXO� H[FKDQJH� RI� YLHZV� RQ� ZD\V� WR�
VWUHQJWKHQ� UHODWLRQV� LQ� YDULRXV� ¿�HOGV� DQG�
WR� RXWOLQH� MRLQW� DQG� PXWXDOO\� EHQH¿�FLDO�
FRRSHUDWLRQ�SURMHFWV�

7KH�FXUUHQW�OHYHO�RI�WUDGH�EHWZHHQ�
5XVVLD�DQG�$UJHQWLQD�LV�UHODWLYHO\�ORZ��:KDW�
VWHSV�GR�\RX�FRQVLGHU�QHFHVVDU\�WR�PDNH�D�
EUHDNWKURXJK�LQ�HFRQRPLF�UHODWLRQV�EHWZHHQ�
RXU�WZR�FRXQWULHV"

DQ� $FWLRQ� 3ODQ� IRU� 6WUDWHJLF� 3DUWQHUVKLS��
9ODGLPLU�3XWLQ��,Q�������RXU�FRXQWULHV�VLJQHG�
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+RZHYHU��SURMHFWV�LPSOHPHQWHG�E\�5XVVLDQ�
DQG�$UJHQWLQLDQ�EXVLQHVVHV�RYHU�WKH�UHFHQW�
\HDUV� LQ� VXFK� DUHDV� DV� UHQHZDEOH� HQHUJ\��
SRZHU� JHQHUDWLRQ�� RLO� DQG� JDV�� WUDQVSRUW�
PDFKLQHU\� DQG� D� QXPEHU� RI� RWKHUV�� KDYH�
QRW�\LHOGHG�D�VXEVWDQWLDO�LQFUHDVH�LQ�ELODWHUDO�
WUDGH��:H�KDYH�ZRUN�WR�GR�LQ�WKDW�DUHD�

:H�DUH�SODQQLQJ�WR�SD\�SDUWLFXODU�DWWHQWLRQ�
WR� HQKDQFLQJ� WHFKQRORJ\� DQG� LQYHVWPHQW�
FRRSHUDWLRQ�� SDUWLFXODUO\� LQ� VXFK� DUHDV�
DV� HQHUJ\�� SHDFHIXO� QXFOHDU� HQHUJ\� DQG�
PHFKDQLFDO�HQJLQHHULQJ��:H�DOVR�VHH�JRRG�
SURVSHFWV� IRU� IXUWKHU� FROODERUDWLRQ� LQ� WKH�
$QWDUFWLF��,�SODQ�WR�GLVFXVV�DOO�WKHVH�LVVXHV�
GXULQJ� WKH� WDONV� ZLWK� 3UHVLGHQW� &ULVWLQD�
)HUQDQGH]�GH�.LUFKQHU�

4XHVWLRQ��,Q�0DUFK�� WKHUH�ZDV� LQIRUPDWLRQ�
WKDW�$UJHQWLQD�PD\�EHFRPH�WKH�VL[WK�%5,&6�
PHPEHU��7KLV�LGHD�ZDV�VXSSRUWHG�E\�WKUHH�
RI�WKH�¿�YH�PHPEHU�FRXQWULHV�±�,QGLD��%UD]LO�
DQG�6RXWK�$IULFD��:KDW�LV�5XVVLD¶V�DWWLWXGH�
WR�LW"�,V�WKH�H[SDQVLRQ�RI�%5,&6�DGYLVDEOH"�
:KDW� DUH� WKH� FULWHULD� IRU� RWKHU� FRXQWULHV¶�
SRVVLEOH�DFFHVVLRQ�WR�%5,&6"

9ODGLPLU� 3XWLQ�� 5XVVLD� ZHOFRPHV� WKH�
$UJHQWLQHDQ� DXWKRULWLHV¶� LQWHQWLRQ� WR� ZRUN�
PRUH�FORVHO\�ZLWK�%5,&6��,W�LV�TXLWH�SRVVLEOH�
IRU�%5,&6�WR�HQWHU�LQWR�VWUDWHJLF�SDUWQHUVKLS�
ZLWK�$UJHQWLQD��DV�ZLWK�RWKHU�ELJ�GHYHORSLQJ�
FRXQWULHV��LQ�ERWK�SROLWLFV�DQG�WKH�HFRQRP\�

+RZHYHU�� WKH� H[SDQVLRQ� RI� %5,&6� LV� QRW�
EHLQJ�FRQVLGHUHG�LQ�SUDFWLFH�DW�WKH�PRPHQW��
)LUVW�� ZH� VKRXOG� ZRUN� RXW� WKH� QXPHURXV�
FRRSHUDWLRQ�IRUPDWV�DOUHDG\�FUHDWHG�ZLWKLQ�
RI�RXU�XQLRQ�7KHUH�DUH�QR�VWULFW�FULWHULD�IRU�
RWKHU�VWDWHV¶�DFFHVVLRQ�WR�%5,&6��(DFK�FDVH�
LV�FRQVLGHUHG�LQGLYLGXDOO\�

2Q�WKH�ZKROH��WRGD\��PRUH�DQG�PRUH�FRXQWULHV�
VHH�WKH�SRWHQWLDO�RI�WKLV�DVVRFLDWLRQ��7KDW�LV�
ZK\�� LQ� WKH� IXWXUH�� WKH� LVVXH� RI� JUDGXDOO\�
H[SDQGLQJ�%5,&6�LV�OLNHO\�WR�EH�UDLVHG�

%UD]LO

4XHVWLRQ�� +RZ� GR� \RX� DVVHVV� WKH� VWDWXV�
DQG� SURVSHFWV� RI� WKH� VWUDWHJLF� SDUWQHUVKLS�
EHWZHHQ�5XVVLD�DQG�%UD]LO"�:KDW�NH\�LVVXHV�
DQG�VSHFL¿�F�SURSRVDOV�DUH�\RX�SODQQLQJ� WR�
GLVFXVV�LQ�%UDVLOLD"

9ODGLPLU� 3XWLQ�� 2XU� ELODWHUDO� FRRSHUDWLRQ�
LV� RI� VWUDWHJLF� LPSRUWDQFH�� DV� %UD]LO� LV� D�
UHVSRQVLEOH� PHPEHU� RI� WKH� LQWHUQDWLRQDO�
FRPPXQLW\� ZKRVH� SROLWLFDO� LQÀ�XHQFH� LV�
VWHDGLO\� LQFUHDVLQJ�� LW� LV� DOVR� WKH� ODUJHVW�
FRXQWU\� LQ� /DWLQ� $PHULFD� DQG� RQH� RI� WKH�
OHDGLQJ�HFRQRPLHV�LQ�WKH�ZRUOG�,W�LV�HQRXJK�
WR�PHQWLRQ�LWV�DFWLYH�SDUWLFLSDWLRQ�LQ�%5,&6��
WKH� *��� DQG� D� QXPEHU� RI� /DWLQ� $PHULFDQ�
UHJLRQDO�RUJDQLVDWLRQV��&(/$&��0(5&2685��
81$685��

:H�VXSSRUW�%UD]LO�DV�D�GHVHUYLQJ�DQG�VWURQJ�
FDQGLGDWH�IRU�D�SHUPDQHQW�VHDW�RQ�WKH�81�
6HFXULW\�&RXQFLO��,�DP�VXUH�WKDW�WKLV�SRZHUIXO�
DQG� IDVW�GHYHORSLQJ� FRXQWU\� LV� GHVWLQHG�
WR� SOD\� DQ� LPSRUWDQW� UROH� LQ� WKH� HPHUJLQJ�
SRO\FHQWULF�ZRUOG�RUGHU�

,� ZDQW� WR� HPSKDVLVH� WKDW� %UD]LO� LV� RQH� RI�
5XVVLD¶V�NH\�SDUWQHUV� LQ�/DWLQ�$PHULFD��:H�
KDYH� ORQJ�VWDQGLQJ� UHODWLRQV� RI� IULHQGVKLS��
PXWXDO� UHVSHFW� DQG� WUXVW��:H� DUH� DFWLYHO\�
GHYHORSLQJ� SROLWLFDO� GLDORJXH�� GHIHQFH��
VFLHQWL¿�F�� WHFKQRORJLFDO� DQG� KXPDQLWDULDQ�
FRRSHUDWLRQ�� DV� ZHOO� DV� HFRQRPLF� DQG�
LQYHVWPHQW�WLHV�

2YHU�WKH�ODVW�WHQ�\HDUV��ELODWHUDO�WUDGH�KDV�
JURZQ�DOPRVW� WKUHH�IROG�DQG� UHDFKHG������
ELOOLRQ� LQ� ������ 2XU� FRPSDQLHV� PDLQWDLQ�
FORVH� FRQWDFWV� WKURXJK� WKH� %UD]LO�5XVVLD�
%XVLQHVV� &RXQFLO�� 7KH� FLWL]HQV� RI� RXU�
FRXQWULHV� QR� ORQJHU� QHHG� YLVDV� WR� WUDYHO��
'R]HQV� RI� 5XVVLD¶V� EHVW� XQLYHUVLWLHV� WKDW�
MRLQHG� %UD]LOLDQ� HGXFDWLRQDO� SURJUDPPH�
6FLHQFH� ZLWKRXW� %RUGHUV� DUH� UHDG\� WR�
ZHOFRPH� VWXGHQWV� IURP� %UD]LO�� &XOWXUDO�
H[FKDQJHV�KDYH�EHFRPH�D�UHJXODU�SUDFWLFH�

'XULQJ� WKH�YLVLW��ZH�ZDQW� WR�GLVFXVV�DUHDV�
IRU� IXUWKHU� GHYHORSLQJ� FRRSHUDWLRQ� DQG�
WR� RXWOLQH� QHZ� MRLQW� SURMHFWV� LQ� HQHUJ\��
LQYHVWPHQW��LQQRYDWLRQ��DJULFXOWXUH��VFLHQFH�
DQG� WHFKQRORJ\�� :H� SODQ� WR� VLJQ� D� ODUJH�
SDFNDJH�RI�GRFXPHQWV�UHODWLQJ�WR�D�YDULHW\�
RI�LQGXVWULHV��LQFOXGLQJ�EHWZHHQ�VSHFLDOLVHG�
DJHQFLHV��SXEOLF�DQG�SULYDWH�FRPSDQLHV��DQG�
UHVHDUFK�DQG�HGXFDWLRQDO�LQVWLWXWLRQV�

4XHVWLRQ�� 7KH� FXUUHQW� OHYHO� RI� HFRQRPLF�
DQG� WUDGH� UHODWLRQV� EHWZHHQ� 5XVVLD� DQG�
%UD]LO� LV� IDU� EHORZ� WKH� SRWHQWLDO� WKDW� KDV�
EHHQ�SURFODLPHG�E\�WKH�FRXQWULHV¶� OHDGHUV��
:KDW� VWHSV� GR� \RX� FRQVLGHU� QHFHVVDU\� WR�
DFFHOHUDWH� WKH�UHDOLVDWLRQ�RI� WKLV�SRWHQWLDO"�

RI�WKH�¿�YH�PHPEHU�FRXQWULHV�±�,QGLD��%UD]LO�
DQG�6RXWK�$IULFD��:KDW�LV�5XVVLD¶V�DWWLWXGH�
WR�LW"�,V�WKH�H[SDQVLRQ�RI�%5,&6�DGYLVDEOH"�
:KDW� DUH� WKH� FULWHULD� IRU� RWKHU� FRXQWULHV¶�
SRVVLEOH�DFFHVVLRQ�WR�%5,&6"

9ODGLPLU� 3XWLQ�� 5XVVLD� ZHOFRPHV� WKH�
$UJHQWLQHDQ� DXWKRULWLHV¶� LQWHQWLRQ� WR� ZRUN�
PRUH�FORVHO\�ZLWK�%5,&6��,W�LV�TXLWH�SRVVLEOH�

2YHU�WKH�ODVW�WHQ�\HDUV��ELODWHUDO�WUDGH�KDV�
JURZQ�DOPRVW� WKUHH�IROG�DQG� UHDFKHG������
ELOOLRQ� LQ� ������ 2XU� FRPSDQLHV� PDLQWDLQ�
FORVH� FRQWDFWV� WKURXJK� WKH� %UD]LO�5XVVLD�
%XVLQHVV� &RXQFLO�� 7KH� FLWL]HQV� RI� RXU�
FRXQWULHV� QR� ORQJHU� QHHG� YLVDV� WR� WUDYHO��FRXQWULHV� QR� ORQJHU� QHHG� YLVDV� WR� WUDYHO��
'R]HQV� RI� 5XVVLD¶V� EHVW� XQLYHUVLWLHV� WKDW�
MRLQHG� %UD]LOLDQ� HGXFDWLRQDO� SURJUDPPH�
6FLHQFH� ZLWKRXW� %RUGHUV� DUH� UHDG\� WR�
ZHOFRPH� VWXGHQWV� IURP� %UD]LO�� &XOWXUDO�
H[FKDQJHV�KDYH�EHFRPH�D�UHJXODU�SUDFWLFH�

RI�WKH�¿�YH�PHPEHU�FRXQWULHV�±�,QGLD��%UD]LO�
DQG�6RXWK�$IULFD��:KDW�LV�5XVVLD¶V�DWWLWXGH�
WR�LW"�,V�WKH�H[SDQVLRQ�RI�%5,&6�DGYLVDEOH"�
:KDW� DUH� WKH� FULWHULD� IRU� RWKHU� FRXQWULHV¶�
SRVVLEOH�DFFHVVLRQ�WR�%5,&6"

9ODGLPLU� 3XWLQ�� 5XVVLD� ZHOFRPHV� WKH�
$UJHQWLQHDQ� DXWKRULWLHV¶� LQWHQWLRQ� WR� ZRUN�
PRUH�FORVHO\�ZLWK�%5,&6��,W�LV�TXLWH�SRVVLEOH�

2YHU�WKH�ODVW�WHQ�\HDUV��ELODWHUDO�WUDGH�KDV�
JURZQ�DOPRVW� WKUHH�IROG�DQG� UHDFKHG������
ELOOLRQ� LQ� ������ 2XU� FRPSDQLHV� PDLQWDLQ�
FORVH� FRQWDFWV� WKURXJK� WKH� %UD]LO�5XVVLD�
%XVLQHVV� &RXQFLO�� 7KH� FLWL]HQV� RI� RXU�
FRXQWULHV� QR� ORQJHU� QHHG� YLVDV� WR� WUDYHO��FRXQWULHV� QR� ORQJHU� QHHG� YLVDV� WR� WUDYHO��
'R]HQV� RI� 5XVVLD¶V� EHVW� XQLYHUVLWLHV� WKDW�
MRLQHG� %UD]LOLDQ� HGXFDWLRQDO� SURJUDPPH�
6FLHQFH� ZLWKRXW� %RUGHUV� DUH� UHDG\� WR�
ZHOFRPH� VWXGHQWV� IURP� %UD]LO�� &XOWXUDO�

MRLQHG� %UD]LOLDQ� HGXFDWLRQDO� SURJUDPPH�
6FLHQFH� ZLWKRXW� %RUGHUV� DUH� UHDG\� WR�
ZHOFRPH� VWXGHQWV� IURP� %UD]LO�� &XOWXUDO�
H[FKDQJHV�KDYH�EHFRPH�D�UHJXODU�SUDFWLFH�

ZLWK�$UJHQWLQD��DV�ZLWK�RWKHU�ELJ�GHYHORSLQJ�
FRXQWULHV��LQ�ERWK�SROLWLFV�DQG�WKH�HFRQRP\�

+RZHYHU�� WKH� H[SDQVLRQ� RI� %5,&6� LV� QRW�
EHLQJ�FRQVLGHUHG�LQ�SUDFWLFH�DW�WKH�PRPHQW��
)LUVW�� ZH� VKRXOG� ZRUN� RXW� WKH� QXPHURXV�

,� ZDQW� WR� HPSKDVLVH� WKDW� %UD]LO� LV� RQH� RI�
5XVVLD¶V�NH\�SDUWQHUV� LQ�/DWLQ�$PHULFD��:H�
KDYH� ORQJ�VWDQGLQJ� UHODWLRQV� RI� IULHQGVKLS��
PXWXDO� UHVSHFW� DQG� WUXVW��:H� DUH� DFWLYHO\�
GHYHORSLQJ� SROLWLFDO� GLDORJXH�� GHIHQFH��
VFLHQWL¿�F�� WHFKQRORJLFDO� DQG� KXPDQLWDULDQ�
FRRSHUDWLRQ�� DV� ZHOO� DV� HFRQRPLF� DQG�
LQYHVWPHQW�WLHV�

2YHU�WKH�ODVW�WHQ�\HDUV��ELODWHUDO�WUDGH�KDV�
JURZQ�DOPRVW� WKUHH�IROG�DQG� UHDFKHG������
ELOOLRQ� LQ� ������ 2XU� FRPSDQLHV� PDLQWDLQ�
FORVH� FRQWDFWV� WKURXJK� WKH� %UD]LO�5XVVLD�
%XVLQHVV� &RXQFLO�� 7KH� FLWL]HQV� RI� RXU�
FRXQWULHV� QR� ORQJHU� QHHG� YLVDV� WR� WUDYHO��
'R]HQV� RI� 5XVVLD¶V� EHVW� XQLYHUVLWLHV� WKDW�
MRLQHG� %UD]LOLDQ� HGXFDWLRQDO� SURJUDPPH�
6FLHQFH� ZLWKRXW� %RUGHUV� DUH� UHDG\� WR�

ZLWK�$UJHQWLQD��DV�ZLWK�RWKHU�ELJ�GHYHORSLQJ�
FRXQWULHV��LQ�ERWK�SROLWLFV�DQG�WKH�HFRQRP\�

+RZHYHU�� WKH� H[SDQVLRQ� RI� %5,&6� LV� QRW�
EHLQJ�FRQVLGHUHG�LQ�SUDFWLFH�DW�WKH�PRPHQW��
)LUVW�� ZH� VKRXOG� ZRUN� RXW� WKH� QXPHURXV�

,� ZDQW� WR� HPSKDVLVH� WKDW� %UD]LO� LV� RQH� RI�
5XVVLD¶V�NH\�SDUWQHUV� LQ�/DWLQ�$PHULFD��:H�
KDYH� ORQJ�VWDQGLQJ� UHODWLRQV� RI� IULHQGVKLS��
PXWXDO� UHVSHFW� DQG� WUXVW��:H� DUH� DFWLYHO\�
GHYHORSLQJ� SROLWLFDO� GLDORJXH�� GHIHQFH��
VFLHQWL¿�F�� WHFKQRORJLFDO� DQG� KXPDQLWDULDQ�
FRRSHUDWLRQ�� DV� ZHOO� DV� HFRQRPLF� DQG�
LQYHVWPHQW�WLHV�

2YHU�WKH�ODVW�WHQ�\HDUV��ELODWHUDO�WUDGH�KDV�
JURZQ�DOPRVW� WKUHH�IROG�DQG� UHDFKHG������
ELOOLRQ� LQ� ������ 2XU� FRPSDQLHV� PDLQWDLQ�
FORVH� FRQWDFWV� WKURXJK� WKH� %UD]LO�5XVVLD�
%XVLQHVV� &RXQFLO�� 7KH� FLWL]HQV� RI� RXU�
FRXQWULHV� QR� ORQJHU� QHHG� YLVDV� WR� WUDYHO��
'R]HQV� RI� 5XVVLD¶V� EHVW� XQLYHUVLWLHV� WKDW�
MRLQHG� %UD]LOLDQ� HGXFDWLRQDO� SURJUDPPH�
6FLHQFH� ZLWKRXW� %RUGHUV� DUH� UHDG\� WR�
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:KDW�DUH� WKH�REVWDFOHV� WKDW� VORZ�XV�GRZQ�
DQG�SUHYHQW�XV�IURP�WDNLQJ�ELODWHUDO�WUDGH�WR�
D�FRPSOHWHO\�QHZ�OHYHO"

9ODGLPLU� 3XWLQ�� ,QGHHG�� GHVSLWH� WKH� JRRG�
UHVXOWV�DFKLHYHG��WKHUH� LV�VWLOO�DQ�XQWDSSHG�
SRWHQWLDO�LQ�WUDGH�DQG�HFRQRPLF�FRRSHUDWLRQ�
ZLWK�%UD]LO��0RUHRYHU��WKHUH�ZDV�D�GHFUHDVH�
LQ� ELODWHUDO� WUDGH� ������ LQ� ������� FDXVHG�
E\� JOREDO� HFRQRPLF� LQVWDELOLW\�� ,Q� RUGHU� WR�
DGGUHVV� WKH� VLWXDWLRQ�ZH�QHHG� WR� GLYHUVLI\�
RXU� WUDGH� WLHV� E\� LQFUHDVLQJ� WKH� VKDUH� RI�
KLJK�WHFK�SURGXFWV�DQG�HQJLQHHULQJ�JRRGV��
DV� ZHOO� DV� E\� GHYHORSLQJ� FRRSHUDWLRQ� LQ�
DYLDWLRQ��HQHUJ\�DQG�DJULFXOWXUH�

5XVVLDQ� FRPSDQLHV� DUH� LQWHUHVWHG� LQ� WKH�
%UD]LOLDQ�PDUNHW��2XU�FRXQWULHV¶�EXVLQHVVHV�
KDYH� ODXQFKHG� D� QXPEHU� RI� VXFFHVVIXO�
LQYHVWPHQW�SURMHFWV� LQ�HQHUJ\��HQJLQHHULQJ�
DQG�SKDUPDFHXWLFDO�LQGXVWULHV��)RU�H[DPSOH��
5XVVLD¶V� 5RVQHIW� DQG� WKH� %UD]LOLDQ� +57� RLO�
DQG�JDV�FRPSDQ\�DUH�MRLQWO\�H[SORULQJ�DQG�
SURGXFLQJ� K\GURFDUERQV� LQ� WKH� 6ROLP}HV�
ULYHU�EDVLQ��,Q�WKH�VWDWH�RI�6DQWD�&DWDULQD��
WKH� 3RZHU� 0DFKLQHV� FRUSRUDWLRQ� LV� VHWWLQJ�
XS� SURGXFWLRQ� RI� K\GUR� WXUELQHV� RI� XS� WR�
���� 0:� IRU� WKHLU� VXEVHTXHQW� GHOLYHU\� WR�
WKH�PDUNHWV�RI�%UD]LO�DQG�RWKHU�0(5&2685�
FRXQWULHV��%,2&$'�LV�GHYHORSLQJ�D�UHVHDUFK��
HGXFDWLRQ� DQG� WUDLQLQJ� FHQWUH� LQ� %UD]LO��
GHVLJQHG� WR� SURGXFH� PRGHUQ� LQQRYDWLYH�
PHGLFLQHV�IRU�WKH�WUHDWPHQW�RI�FDQFHU�

,� DP� VXUH� WKDW� VXFK� SURMHFWV� ZLOO� KHOS�
EULQJ� RXU� ELODWHUDO� WUDGH� DQG� HFRQRPLF�
FRRSHUDWLRQ�WR�D�PRUH�PDWXUH� OHYHO��ZKLFK�
PHHWV�WKH�FXUUHQW�DQG�IXWXUH�FDSDELOLWLHV�RI�
RXU�GHYHORSLQJ�FRXQWULHV�

4XHVWLRQ��%UD]LO�ZLOO�SDVV�WKH�EDWRQ�RI�KRVWLQJ�
D�ZRUOG�IRRWEDOO�FKDPSLRQVKLS�WR�5XVVLD��$UH�
\RX� IROORZLQJ� WKH� ),)$�:RUOG� &XS"� :KLFK�
SDUW� RI� %UD]LO¶V� H[SHULHQFH� LQ� SUHSDULQJ�
DQG� KRVWLQJ� WKH� HYHQW� KDV� DWWUDFWHG� \RXU�
DWWHQWLRQ�DQG�FDQ�EH�WDNHQ�RQ�ERDUG�ZKLOH�
RUJDQLVLQJ�WKH������:RUOG�&XS"

9ODGLPLU� 3XWLQ�� ,� WU\� WR� IROORZ� WKH� :RUOG�
&XS�DV�IDU�DV�P\�ZRUN�VFKHGXOH�DOORZV��7KH�
/DWLQ� $PHULFDQ� FRXQWULHV¶� WHDPV� KDYH� SXW�
RQ� D� GLVSOD\� RI� IRRWEDOO� WKDW� KDV� UHDO� À�DUH�
DQG�WDOHQW��8QIRUWXQDWHO\��RXU�WHDP�GLG�QRW�
OHDYH� WKH� JURXS�� EXW�� LQ�P\� RSLQLRQ�� WKH\�
WULHG�WKHLU�EHVW�

$W�WKH�LQYLWDWLRQ�RI�%UD]LO�DQG�),)$�3UHVLGHQWV��
,� DP� JRLQJ� WR� YLVLW� WKH� ¿�QDO�PDWFK� RI� WKH�
&KDPSLRQVKLS� WR� DWWHQG� WKH� FHUHPRQ\� RI�
SDVVLQJ� WKH� EDWRQ� IURP� %UD]LO� WR� 5XVVLD��
,Q�������5XVVLD�ZLOO�KRVW�WKLV�PRVW�SRSXODU�
JOREDO�VSRUWLQJ�HYHQW�IRU�WKH�¿�UVW�WLPH�LQ�LWV�
KLVWRU\�

,Q�)HEUXDU\�0DUFK��ZH� VXFFHVVIXOO\�KRVWHG�
WKH�:LQWHU�2O\PSLF�DQG�3DUDO\PSLF�*DPHV�
LQ�6RFKL�DQG�NQRZ�H[DFWO\�ZKDW�D�FKDOOHQJH�
LW�LV�WR�RUJDQLVH�VXFK�D�KXJH�HYHQW��:H�DUH�
DQDO\VLQJ�%UD]LO¶V�H[SHULHQFH�YHU\�FDUHIXOO\��
<RXU� FRXQWU\� LV� \HW� WR� KRVW� WKH� 2O\PSLF�
*DPHV�LQ�������5HSUHVHQWDWLYHV�RI�VHYHUDO�
PLQLVWULHV� DQG� RUJDQLVDWLRQV�� LQFOXGLQJ� WKH�
0LQLVWU\� RI� 6SRUWV� DQG� WKH� 5XVVLD������
2UJDQLVLQJ� &RPPLWWHH�� DUH� LQ� FRQVWDQW�
FRQWDFW�ZLWK�%UD]LOLDQ�FROOHDJXHV��7KH\�KDYH�
DOUHDG\�YLVLWHG�%UD]LO�DQG�,�DP�VXUH�WKH\�ZLOO�
JR�WKHUH�DJDLQ�PRUH�WKDQ�RQFH�

,W�LV�ZRUWK�QRWLQJ�WKDW�5XVVLD�SODQV�WR�WDNH�
WKH�),)$�:RUOG�&XS�D�VWHS�IXUWKHU�LQ�VRPH�
DUHDV�� )RU� H[DPSOH�� ZH� SDVVHG� D� IHGHUDO�
ODZ� HVWDEOLVKLQJ� D� VSHFLDO� YLVD� UHJLPH� IRU�
IRUHLJQHUV� ZKR� KHOS� RUJDQLVH� WKH� �����
&KDPSLRQVKLS�� DQG� HQDEOLQJ� QRW� RQO\� WKH�
RI¿�FLDO� SDUWLFLSDQWV�� VXFK� DV� WKH� DWKOHWHV��
UHIHUHHV��FRDFKHV�DQG�RWKHUV��EXW�DOVR� WKH�
IDQV�WR�YLVLW�5XVVLD�ZLWKRXW�YLVDV�ULJKW�EHIRUH�
DQG� GXULQJ� WKH� FRPSHWLWLRQ�� 7KH� KLVWRU\�
RI� IRRWEDOO� FKDPSLRQVKLSV� KDV� QHYHU� VHHQ�
DQ\WKLQJ�OLNH�WKLV�EHIRUH�

,�DP�VXUH�WKDW�WKH�:RUOG�&XS�LQ�%UD]LO�ZLOO�
EH�D�EULJKW�SDJH�LQ�WKH�KLVWRU\�RI�IRRWEDOO��,�
ZLVK�WKH�%UD]LOLDQ�RUJDQLVHUV�HYHU\�VXFFHVV�
LQ�FRPSOHWLQJ�LW��$V�IRU�XV��LQ�������ZH�ZLOO�
GR�HYHU\WKLQJ�SRVVLEOH�WR�JLYH�WKH�ZRUOG�DQ�
XQIRUJHWWDEOH�IRRWEDOO�FHOHEUDWLRQ�DQG�VKRZ�
JHQXLQH�5XVVLDQ�KRVSLWDOLW\�

4XHVWLRQ��+RZ�PXFK�DWWHQWLRQ�ZLOO�EH�SDLG�
GXULQJ� WKH� WDONV� LQ� /DWLQ� $PHULFD� WR� WKH�
LVVXHV� RI� WKH� PRGHUQ� ZRUOG� RUGHU�� ZKLFK�
HQDEOHV� VRPH� SOD\HUV� RQ� WKH� LQWHUQDWLRQDO�
DUHQD�WR�XQLODWHUDOO\�FODLP�VLJQL¿�FDQWO\�PRUH�
H[WHQVLYH� ULJKWV�� LQFOXGLQJ� WR� VS\� HYHQ� RQ�
WKRVH�OHDGHUV�WKDW�WKH\�FDOO�SDUWQHUV�DQG�WR�
KDFN�WKHLU�SKRQHV"

9ODGLPLU� 3XWLQ�� 7KH� ��VW� FHQWXU\� ZRUOG� LV�
JOREDOLVHG� DQG� LQWHUGHSHQGHQW�� 7KHUHIRUH��
QR�VWDWH�RU�JURXS�RI�FRXQWULHV�FDQ�XQLODWHUDOO\�
WDFNOH� PDMRU� LQWHUQDWLRQDO� SUREOHPV� DQG�

5XVVLD¶V� 5RVQHIW� DQG� WKH� %UD]LOLDQ� +57� RLO�
DQG�JDV�FRPSDQ\�DUH�MRLQWO\�H[SORULQJ�DQG�
SURGXFLQJ� K\GURFDUERQV� LQ� WKH� 6ROLP}HV�
ULYHU�EDVLQ��,Q�WKH�VWDWH�RI�6DQWD�&DWDULQD��
WKH� 3RZHU� 0DFKLQHV� FRUSRUDWLRQ� LV� VHWWLQJ�
XS� SURGXFWLRQ� RI� K\GUR� WXUELQHV� RI� XS� WR�
���� 0:� IRU� WKHLU� VXEVHTXHQW� GHOLYHU\� WR�
WKH�PDUNHWV�RI�%UD]LO�DQG�RWKHU�0(5&2685�
FRXQWULHV��%,2&$'�LV�GHYHORSLQJ�D�UHVHDUFK��

&KDPSLRQVKLS�� DQG� HQDEOLQJ� QRW� RQO\� WKH�
RI¿�FLDO� SDUWLFLSDQWV�� VXFK� DV� WKH� DWKOHWHV��
UHIHUHHV��FRDFKHV�DQG�RWKHUV��EXW�DOVR� WKH�
IDQV�WR�YLVLW�5XVVLD�ZLWKRXW�YLVDV�ULJKW�EHIRUH�
DQG� GXULQJ� WKH� FRPSHWLWLRQ�� 7KH� KLVWRU\�
RI� IRRWEDOO� FKDPSLRQVKLSV� KDV� QHYHU� VHHQ�
DQ\WKLQJ�OLNH�WKLV�EHIRUH�DQ\WKLQJ�OLNH�WKLV�EHIRUH�

,�DP�VXUH�WKDW�WKH�:RUOG�&XS�LQ�%UD]LO�ZLOO�
EH�D�EULJKW�SDJH�LQ�WKH�KLVWRU\�RI�IRRWEDOO��,�
ZLVK�WKH�%UD]LOLDQ�RUJDQLVHUV�HYHU\�VXFFHVV�
LQ�FRPSOHWLQJ�LW��$V�IRU�XV��LQ�������ZH�ZLOO�

5XVVLD¶V� 5RVQHIW� DQG� WKH� %UD]LOLDQ� +57� RLO�
DQG�JDV�FRPSDQ\�DUH�MRLQWO\�H[SORULQJ�DQG�
SURGXFLQJ� K\GURFDUERQV� LQ� WKH� 6ROLP}HV�
ULYHU�EDVLQ��,Q�WKH�VWDWH�RI�6DQWD�&DWDULQD��
WKH� 3RZHU� 0DFKLQHV� FRUSRUDWLRQ� LV� VHWWLQJ�
XS� SURGXFWLRQ� RI� K\GUR� WXUELQHV� RI� XS� WR�
���� 0:� IRU� WKHLU� VXEVHTXHQW� GHOLYHU\� WR�
WKH�PDUNHWV�RI�%UD]LO�DQG�RWKHU�0(5&2685�
FRXQWULHV��%,2&$'�LV�GHYHORSLQJ�D�UHVHDUFK��

&KDPSLRQVKLS�� DQG� HQDEOLQJ� QRW� RQO\� WKH�
RI¿�FLDO� SDUWLFLSDQWV�� VXFK� DV� WKH� DWKOHWHV��
UHIHUHHV��FRDFKHV�DQG�RWKHUV��EXW�DOVR� WKH�
IDQV�WR�YLVLW�5XVVLD�ZLWKRXW�YLVDV�ULJKW�EHIRUH�
DQG� GXULQJ� WKH� FRPSHWLWLRQ�� 7KH� KLVWRU\�
RI� IRRWEDOO� FKDPSLRQVKLSV� KDV� QHYHU� VHHQ�
DQ\WKLQJ�OLNH�WKLV�EHIRUH�DQ\WKLQJ�OLNH�WKLV�EHIRUH�

,�DP�VXUH�WKDW�WKH�:RUOG�&XS�LQ�%UD]LO�ZLOO�
EH�D�EULJKW�SDJH�LQ�WKH�KLVWRU\�RI�IRRWEDOO��,�
ZLVK�WKH�%UD]LOLDQ�RUJDQLVHUV�HYHU\�VXFFHVV�

,�DP�VXUH�WKDW�WKH�:RUOG�&XS�LQ�%UD]LO�ZLOO�
EH�D�EULJKW�SDJH�LQ�WKH�KLVWRU\�RI�IRRWEDOO��,�
ZLVK�WKH�%UD]LOLDQ�RUJDQLVHUV�HYHU\�VXFFHVV�
LQ�FRPSOHWLQJ�LW��$V�IRU�XV��LQ�������ZH�ZLOO�

GHVLJQHG� WR� SURGXFH� PRGHUQ� LQQRYDWLYH�
PHGLFLQHV�IRU�WKH�WUHDWPHQW�RI�FDQFHU�

,� DP� VXUH� WKDW� VXFK� SURMHFWV� ZLOO� KHOS�
EULQJ� RXU� ELODWHUDO� WUDGH� DQG� HFRQRPLF�
FRRSHUDWLRQ�WR�D�PRUH�PDWXUH� OHYHO��ZKLFK�

DOUHDG\�YLVLWHG�%UD]LO�DQG�,�DP�VXUH�WKH\�ZLOO�
JR�WKHUH�DJDLQ�PRUH�WKDQ�RQFH�

,W�LV�ZRUWK�QRWLQJ�WKDW�5XVVLD�SODQV�WR�WDNH�
WKH�),)$�:RUOG�&XS�D�VWHS�IXUWKHU�LQ�VRPH�
DUHDV�� )RU� H[DPSOH�� ZH� SDVVHG� D� IHGHUDO�
ODZ� HVWDEOLVKLQJ� D� VSHFLDO� YLVD� UHJLPH� IRU�
IRUHLJQHUV� ZKR� KHOS� RUJDQLVH� WKH� �����
&KDPSLRQVKLS�� DQG� HQDEOLQJ� QRW� RQO\� WKH�
RI¿�FLDO� SDUWLFLSDQWV�� VXFK� DV� WKH� DWKOHWHV��
UHIHUHHV��FRDFKHV�DQG�RWKHUV��EXW�DOVR� WKH�
IDQV�WR�YLVLW�5XVVLD�ZLWKRXW�YLVDV�ULJKW�EHIRUH�
DQG� GXULQJ� WKH� FRPSHWLWLRQ�� 7KH� KLVWRU\�
RI� IRRWEDOO� FKDPSLRQVKLSV� KDV� QHYHU� VHHQ�
DQ\WKLQJ�OLNH�WKLV�EHIRUH�

,�DP�VXUH�WKDW�WKH�:RUOG�&XS�LQ�%UD]LO�ZLOO�
EH�D�EULJKW�SDJH�LQ�WKH�KLVWRU\�RI�IRRWEDOO��,�

GHVLJQHG� WR� SURGXFH� PRGHUQ� LQQRYDWLYH�
PHGLFLQHV�IRU�WKH�WUHDWPHQW�RI�FDQFHU�

,� DP� VXUH� WKDW� VXFK� SURMHFWV� ZLOO� KHOS�
EULQJ� RXU� ELODWHUDO� WUDGH� DQG� HFRQRPLF�
FRRSHUDWLRQ�WR�D�PRUH�PDWXUH� OHYHO��ZKLFK�

DOUHDG\�YLVLWHG�%UD]LO�DQG�,�DP�VXUH�WKH\�ZLOO�
JR�WKHUH�DJDLQ�PRUH�WKDQ�RQFH�

,W�LV�ZRUWK�QRWLQJ�WKDW�5XVVLD�SODQV�WR�WDNH�
WKH�),)$�:RUOG�&XS�D�VWHS�IXUWKHU�LQ�VRPH�
DUHDV�� )RU� H[DPSOH�� ZH� SDVVHG� D� IHGHUDO�
ODZ� HVWDEOLVKLQJ� D� VSHFLDO� YLVD� UHJLPH� IRU�
IRUHLJQHUV� ZKR� KHOS� RUJDQLVH� WKH� �����
&KDPSLRQVKLS�� DQG� HQDEOLQJ� QRW� RQO\� WKH�
RI¿�FLDO� SDUWLFLSDQWV�� VXFK� DV� WKH� DWKOHWHV��
UHIHUHHV��FRDFKHV�DQG�RWKHUV��EXW�DOVR� WKH�
IDQV�WR�YLVLW�5XVVLD�ZLWKRXW�YLVDV�ULJKW�EHIRUH�
DQG� GXULQJ� WKH� FRPSHWLWLRQ�� 7KH� KLVWRU\�
RI� IRRWEDOO� FKDPSLRQVKLSV� KDV� QHYHU� VHHQ�
DQ\WKLQJ�OLNH�WKLV�EHIRUH�

,�DP�VXUH�WKDW�WKH�:RUOG�&XS�LQ�%UD]LO�ZLOO�
EH�D�EULJKW�SDJH�LQ�WKH�KLVWRU\�RI�IRRWEDOO��,�



6RXWK�$IULFDQ�&RPPXQLVW�3DUW\ %XOOHWLQ��QG�(GLWLRQ�����

�

DQ\�DWWHPSWV� WR�EXLOG�D�VHSDUDWH� ³RDVLV�RI�
VWDELOLW\�DQG�VHFXULW\´�DUH�GRRPHG�WR�IDLOXUH�

,Q�RUGHU�WR�PHHW�QXPHURXV�FKDOOHQJHV�DQG�
WKUHDWV� ZH� KDYH� WR� VWRS� WU\LQJ� WR� LPSRVH�
GHYHORSPHQW� PRGHOV� RQ� RWKHU� FRXQWULHV��
7KLV� DSSURDFK� KDV� UHSHDWHGO\� SURYHQ� LWV�
LQHIIHFWLYHQHVV�� ,W� GRHV� QRW� MXVW� IDLO� WR�
IDFLOLWDWH� FRQÀ�LFW� UHVROXWLRQ�� EXW� OHDGV� WR�
LQVWDELOLW\�DQG�FKDRV�LQ�LQWHUQDWLRQDO�DIIDLUV�

7RGD\��LW�LV�HVSHFLDOO\�LPSRUWDQW�WR�FRQVROLGDWH�
WKH� LQWHUQDWLRQDO� FRPPXQLW\¶V� HIIRUWV� WR�
HQVXUH� HTXDO� DQG� LQGLYLVLEOH� VHFXULW\�� DV�
ZHOO� DV� WR� UHVROYH� GLVSXWHV� WKURXJK� WKH�
DSSOLFDWLRQ�RI�LQWHUQDWLRQDO�ODZ�DQG�ZLWK�WKH�
FHQWUDO�FRRUGLQDWLQJ�UROH�RI�WKH�81�

$V�IRU�WKH�IDFWV�RI�F\EHU�HVSLRQDJH�WKDW�\RX�
PHQWLRQHG�� LW� QRW� RQO\� DPRXQWV� WR� RYHUW�
K\SRFULV\� LQ� UHODWLRQVKLSV� EHWZHHQ� DOOLHV�
DQG�SDUWQHUV��EXW�DOVR�D�GLUHFW�YLRODWLRQ�RI�
WKH�VWDWH¶V�VRYHUHLJQW\��DQ�LQIULQJHPHQW�RQ�
KXPDQ�ULJKWV�DQG�DQ�LQYDVLRQ�RI�SULYDF\��:H�
DUH�ORRNLQJ�IRUZDUG�WR�MRLQWO\�GHYHORSLQJ�DQ�
LQWHUQDWLRQDO�LQIRUPDWLRQ�VHFXULW\�V\VWHP�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

7KH�PDQ\�GLOHPPDV�RI�
XQLRQV

:KHQ� WKH� $1&¶V� VKDUH� RI� WKH� YRWH� LQ� WKH�
�����HOHFWLRQV�IHOO�EDFN�WR�WKH������OHYHO�RI�
�����WKH�LGHD�WKDW�WKHUH�PLJKW�EH�D�VXGGHQ��
%UD]LOLDQ�:RUOG� &XS� ����� W\SH� FROODSVH� RI�
WKH�$1&�EHFDPH�H[FLWLQJ�WR�VRPH�SHRSOH�LQ�

6RXWK�$IULFD�

7KHUH� VHYHUDO� FRUQHUV� ZKHUH� VXFK� KRSHV�
KDYH�EHHQ� UDLVHG��2QH� LV� WKH�())��$QRWKHU�
LV� &26$78�� $QRWKHU� LV� 1806$�� $QRWKHU� LV�
$0&8�� ,Q� DOO� RI� WKHVH� FDVHV� WKH� TXHVWLRQ�
LV� WKH� VDPH�� ZLWK� YDULDWLRQV�� :KDW� LV� WKH�
UHODWLRQ�RI�XQLRQV� WR�SROLWLFV"�2U��+RZ�FDQ�
WKH�RUJDQLVHG�SRZHU�RI�WKH�ZRUNLQJ�FODVV�EH�
OHYHUDJHG�VR�DV�WR�JDLQ�SROLWLFDO�DGYDQWDJH"�
2U�� 6KRXOG� XQLRQV� ZDVK� WKHLU� KDQGV� RI�
SROLWLFV�� DV� WKH� MXQLRU� IHGHUDWLRQ�� )('86$��
DQG� WKH� ZKLWH�OHJDF\� XQLRQ�� 6ROLGDULW\��
SUHWHQG�WR�GR"

7KHVH�DUH�QRW�QHZ�TXHVWLRQV�LQ�6RXWK�$IULFDQ�
KLVWRU\��RU�LQ�ZRUOG�KLVWRU\�

:KHQ� &26$78� ZDV� IRUPHG� LQ� ������
LW� UHSODFHG� D� VKRUW�OLYHG� ³ZRUNHULVW´�
IHGHUDWLRQ�� )26$78�� ³:RUNHULVP´� LV� WKH�
VDPH�DV�³V\QGLFDOLVP �́�PHDQLQJ�WKH�EHOLHI��
RU�SUHWHQFH��WKDW�ZRUNHUV¶�XQLRQV�FDQ�³JR�LW�
DORQH´�ZLWKRXW�WKH�QHHG�IRU�SROLWLFDO�SDUWLHV�
,Q�IDFW��ZRUNHULVP�GLG�QRW�FRPSOHWHO\�GLH�LQ�
&26$78�� DV� ZH� ZLOO� VHH�� %XW� ¿�UVW�� D� OLWWOH�
KLVWRU\�ZLOO�EH�RI�XVH�

2QH�RI�WKH�ELJJHVW�PRQROLWKLF�RUJDQLVDWLRQV�
LQ�6RXWK�$IULFDQ�KLVWRU\�ZDV� WKH� ,QGXVWULDO�
DQG�&RPPHUFLDO�:RUNHUV¶�8QLRQ��,&8��WKDW�
URVH� DQG� IHOO� LQ� WKH� ����V�� ,W� ZDV� ³RQH�
ELJ� XQLRQ �́� /LNH� WKH� $PHULFDQ� ³:REEOLHV �́�
LW� EHOLHYHG� WKDW� FRPELQDWLRQ� RI� ZRUNHUV�
DORQH�ZRXOG�EH�HQRXJK�WR�VROYH�D�FRXQWU\¶V�
SUREOHPV�

7KH� ,&8� IDLOHG�� ,WV� IDLOXUH� OHG� GLUHFWO\� WR�
WKH�DOOLDQFH�EHWZHHQ�WKH�JHQHUDO� OLEHUDWLRQ�
PRYHPHQW�DQG�WKH�FRPPXQLVWV��DQ�DOOLDQFH�
WKDW� UHPDLQHG� VWURQJ�� DQG� LQFOXGHG� WUDGH�
XQLRQV��¿�UVW�XQGHU�6$&78��DQG�WKHQ�XQGHU�
&26$78�

0DU[LVWV�� VLQFH� WKH� HDUO\� GD\V� RI�ZRUNLQJ�
FODVV� FRPELQDWLRQ�� KDYH� DUJXHG� WKDW�� RQH��
WKH� ZRUNLQJ� FODVV� QHHGV� DOOLHV� DQG� FDQQRW�
DIIRUG�WR�EH�LVRODWHG��DQG��WZR��WKH�ZRUNLQJ�
FODVV�QHHGV�D�GHGLFDWHG��SURIHVVLRQ�SROLWLFDO�
SDUW\��LQ�DGGLWLRQ�WR�WUDGH�XQLRQV��0DU[�DQG�
(QJHOV�FXW�WKHLU�SROLWLFDO�WHHWK�FRQWUDGLFWLQJ�
WKH�V\QGLFDOLVWV�RI�WKH�HDUO\�����V��,W�ZDV�LQ�
WKH�¿�UHV�RI�WKRVH�FRQWURYHUVLHV�WKDW�0DU[LVP�
ZDV�ERUQ�

/HQLQ¶V� IDPRXV� ����� WLWOH� DQG� TXHVWLRQ��

WKH�VWDWH¶V�VRYHUHLJQW\��DQ�LQIULQJHPHQW�RQ�
KXPDQ�ULJKWV�DQG�DQ�LQYDVLRQ�RI�SULYDF\��:H�
DUH�ORRNLQJ�IRUZDUG�WR�MRLQWO\�GHYHORSLQJ�DQ�
LQWHUQDWLRQDO�LQIRUPDWLRQ�VHFXULW\�V\VWHP�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

2QH�RI�WKH�ELJJHVW�PRQROLWKLF�RUJDQLVDWLRQV�
LQ�6RXWK�$IULFDQ�KLVWRU\�ZDV� WKH� ,QGXVWULDO�
DQG�&RPPHUFLDO�:RUNHUV¶�8QLRQ��,&8��WKDW�
URVH� DQG� IHOO� LQ� WKH� ����V�� ,W� ZDV� ³RQH�
ELJ� XQLRQ �́� /LNH� WKH� $PHULFDQ� ³:REEOLHV �́�
LW� EHOLHYHG� WKDW� FRPELQDWLRQ� RI� ZRUNHUV�
DORQH�ZRXOG�EH�HQRXJK�WR�VROYH�D�FRXQWU\¶V�

7KH� ,&8� IDLOHG�� ,WV� IDLOXUH� OHG� GLUHFWO\� WR�
WKH�DOOLDQFH�EHWZHHQ�WKH�JHQHUDO� OLEHUDWLRQ�

DQG�SDUWQHUV��EXW�DOVR�D�GLUHFW�YLRODWLRQ�RI�
WKH�VWDWH¶V�VRYHUHLJQW\��DQ�LQIULQJHPHQW�RQ�
KXPDQ�ULJKWV�DQG�DQ�LQYDVLRQ�RI�SULYDF\��:H�
DUH�ORRNLQJ�IRUZDUG�WR�MRLQWO\�GHYHORSLQJ�DQ�
LQWHUQDWLRQDO�LQIRUPDWLRQ�VHFXULW\�V\VWHP�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

2QH�RI�WKH�ELJJHVW�PRQROLWKLF�RUJDQLVDWLRQV�
LQ�6RXWK�$IULFDQ�KLVWRU\�ZDV� WKH� ,QGXVWULDO�
DQG�&RPPHUFLDO�:RUNHUV¶�8QLRQ��,&8��WKDW�
URVH� DQG� IHOO� LQ� WKH� ����V�� ,W� ZDV� ³RQH�
ELJ� XQLRQ �́� /LNH� WKH� $PHULFDQ� ³:REEOLHV �́�
LW� EHOLHYHG� WKDW� FRPELQDWLRQ� RI� ZRUNHUV�LW� EHOLHYHG� WKDW� FRPELQDWLRQ� RI� ZRUNHUV�
DORQH�ZRXOG�EH�HQRXJK�WR�VROYH�D�FRXQWU\¶V�

7KH� ,&8� IDLOHG�� ,WV� IDLOXUH� OHG� GLUHFWO\� WR�
WKH�DOOLDQFH�EHWZHHQ�WKH�JHQHUDO� OLEHUDWLRQ�

LW� UHSODFHG� D� VKRUW�OLYHG� ³ZRUNHULVW´�
IHGHUDWLRQ�� )26$78�� ³:RUNHULVP´� LV� WKH�
VDPH�DV�³V\QGLFDOLVP �́�PHDQLQJ�WKH�EHOLHI��
RU�SUHWHQFH��WKDW�ZRUNHUV¶�XQLRQV�FDQ�³JR�LW�
DORQH´�ZLWKRXW�WKH�QHHG�IRU�SROLWLFDO�SDUWLHV�
,Q�IDFW��ZRUNHULVP�GLG�QRW�FRPSOHWHO\�GLH�LQ�
&26$78�� DV� ZH� ZLOO� VHH�� %XW� ¿�UVW�� D� OLWWOH�
KLVWRU\�ZLOO�EH�RI�XVH�

2QH�RI�WKH�ELJJHVW�PRQROLWKLF�RUJDQLVDWLRQV�
LQ�6RXWK�$IULFDQ�KLVWRU\�ZDV� WKH� ,QGXVWULDO�
DQG�&RPPHUFLDO�:RUNHUV¶�8QLRQ��,&8��WKDW�
URVH� DQG� IHOO� LQ� WKH� ����V�� ,W� ZDV� ³RQH�
ELJ� XQLRQ �́� /LNH� WKH� $PHULFDQ� ³:REEOLHV �́�
LW� EHOLHYHG� WKDW� FRPELQDWLRQ� RI� ZRUNHUV�
DORQH�ZRXOG�EH�HQRXJK�WR�VROYH�D�FRXQWU\¶V�
SUREOHPV�

LW� UHSODFHG� D� VKRUW�OLYHG� ³ZRUNHULVW´�
IHGHUDWLRQ�� )26$78�� ³:RUNHULVP´� LV� WKH�
VDPH�DV�³V\QGLFDOLVP �́�PHDQLQJ�WKH�EHOLHI��
RU�SUHWHQFH��WKDW�ZRUNHUV¶�XQLRQV�FDQ�³JR�LW�
DORQH´�ZLWKRXW�WKH�QHHG�IRU�SROLWLFDO�SDUWLHV�
,Q�IDFW��ZRUNHULVP�GLG�QRW�FRPSOHWHO\�GLH�LQ�
&26$78�� DV� ZH� ZLOO� VHH�� %XW� ¿�UVW�� D� OLWWOH�
KLVWRU\�ZLOO�EH�RI�XVH�

2QH�RI�WKH�ELJJHVW�PRQROLWKLF�RUJDQLVDWLRQV�
LQ�6RXWK�$IULFDQ�KLVWRU\�ZDV� WKH� ,QGXVWULDO�
DQG�&RPPHUFLDO�:RUNHUV¶�8QLRQ��,&8��WKDW�
URVH� DQG� IHOO� LQ� WKH� ����V�� ,W� ZDV� ³RQH�
ELJ� XQLRQ �́� /LNH� WKH� $PHULFDQ� ³:REEOLHV �́�
LW� EHOLHYHG� WKDW� FRPELQDWLRQ� RI� ZRUNHUV�
DORQH�ZRXOG�EH�HQRXJK�WR�VROYH�D�FRXQWU\¶V�
SUREOHPV�
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³:KDW� ,V� 7R� %H� 'RQH" �́� ZDV� DERXW� WKH�
VDPH�PDWWHU��/HQLQ¶V�ZD\�RI�DQVZHULQJ�KLV�
RZQ�TXHVWLRQ�ZDV�WR�RXWOLQH�WKH�YDQJXDUG��
SURIHVVLRQDO�UHYROXWLRQDU\�RUJDQLVDWLRQ�WKDW�
DFKLHYHG� VSHFWDFXODU� VXFFHVV� RQO\� ¿�IWHHQ�
\HDUV�ODWHU�

2UJDQLVHG�ZRUNHUV��SOXV�WKH�YDQJXDUG�SDUW\��
SOXV� DOOLHV� IURP� RWKHU� FODVVHV� �LQFOXGLQJ��
EXW�QRW�OLPLWHG�WR��SHDVDQWV��ZDV�D�ZLQQLQJ�
IRUPXOD�

7R�VD\�WKDW�XQLRQV�DUH�³UHIRUPLVW´�LV�QRW�WR�
SURQRXQFH�D�SROLWLFDO�FXUVH��RU�DQ�LQVXOW��,W�
LV�VLPSO\�WR�VD\�WKDW�XQLRQV�DUH�FUHDWXUHV�RI�
WKH�FDSLWDOLVW�ODERXU�PDUNHW�

7KH\�H[LVW�WR�VWULNH�GHDOV�ZLWK�FDSLWDOLVWV��7R�
WUDQVFHQG� WKH� OLPLWHG� VFRSH�RI�XQLRQV�� WKH�
ZRUNLQJ�FODVV�QHHGV�LWV�RZQ�SROLWLFDO�SDUW\��
DQG�LW�QHHGV�DOOLHV�
7KLV�WULSDUWLWH�FRPELQDWLRQ�LV��LQ�6RXWK�$IULFD��
ZKDW�ZH�FDOO�7KH�$OOLDQFH��,W�KDV�VR�REYLRXVO\�
VXFFHHGHG�� WKDW� LW� SUHVHQWV� LWV� RSSRQHQWV��
RU� ULYDOV�� ZLWK� RQO\� WZR� FKRLFHV�� &RQIURQW�
DQG� GHVWUR\�� RU�� ,PLWDWH� WR� RYHUWDNH�� DQG�
RI�WKHVH�WZR��WKH�ODWWHU�LV�WKH�RQO\�RQH�ZLWK�
WKHRUHWLFDO�FKDQFH�RI�VXFFHVV�

6R� LW� LV� WKDW� 1806$�� ZKLOH� VFRUQLQJ� DOO�
RWKHU� XQLRQV� DQG� SROLWLFDO� SDUWLHV�� ¿�QGV� LW�
QHFHVVDU\� WR� SURSRVH� D� XQLWHG� IURQW�� HYHQ�
WKRXJK��WR�GDWH��LW�LV�D�XQLWHG�IURQW�RI�RQH�

1806$�ZDQWV�WR�UHSURGXFH�WKH�IHDWXUHV�RI�
WKH�$OOLDQFH��EXW�ZLWK�WKH�FXUUHQW�OHDGHUV�RI�
1806$�LQ�WKH�GULYLQJ�VHDW��/LNH�3HSVL�&ROD�
LQ�UHODWLRQ�WR�&RNH��LW�LV�OLNHO\�WR�EH�SOD\LQJ�
FDWFK�XS�IRUHYHU�

$OVR�SOD\LQJ�FRS\�FDW�LV�WKH�'HPRFUDWLF�VR�
FDOOHG�$OOLDQFH��WKH�'$�

1RZ�WKH�())�KDV�VXIIHUHG�LWV�¿�UVW�VSOLW��OHVV�
WKDQ�RQH�\HDU�DIWHU�LWV�IRUPDWLRQ��7KH�VSOLW�
LV� RYHU� ZKR� LV� WR� EH� WKH� SUHIHUUHG� WUDGH�
XQLRQ� FRXQWHUSDUW�� 7KH� &KLHI� IDYRXUV� D�
PDUULDJH�ZLWK�$0&8��WKRXJK�KLV�ORYH�LV�QRW�
\HW�UHTXLWHG���7KRVH�IDYRXULQJ�RWKHU�OLDLVRQV�
DUH�VDLG�WR�EH�³GH¿�QLQJ�WKHPVHOYHV�RXWVLGH�
WKH�())´�DQG�DUH�H[SHOOHG�ZLWKRXW�SURFHVV�
RU�FHUHPRQ\�

7KH�'$�DQG�WKH�())�ORRN�GLIIHUHQW��EXW�WKH\�
DUH�FXW�XVLQJ�WKH�VDPH�FRRNLH�FXWWHU��7KH\�
DUH�IDNHV�

7KH� WURXEOHV� RI� &26$78� DUH� QRW�
IXQGDPHQWDOO\� GLIIHUHQW�� &RUUXSWLRQ� LV� D�
VHULRXV� FKDUJH�� DQG� WKH� FKDUJH� RI� VH[XDO�
SUHGDWLRQ�RQ�D�\RXQJ�PDUULHG�VXERUGLQDWH��
LQ� WKH� ZRUNSODFH�� LV� XQFRQVFLRQDEOH� LQ� D�
WUDGH�XQLRQ�UHODWHG�RI¿�FH�

%XW� WKH� WKLUG� IRUPDO� GLVFLSOLQDU\� FKDUJH�
DJDLQVW� WKH� &26$78� *HQHUDO� 6HFUHWDU\� ±�
WKDW� RI� PDNLQJ� SROLF\� DQQRXQFHPHQWV�� DV�
&26$78��ZLWKRXW�D�PDQGDWH�IURP�LWV�DI¿�OLDWH�
XQLRQV�±� LV�ZKHUH� WKH�KHDUW� RI� WKH�PDWWHU�
FDQ�EH�IRXQG�
�
&26$78� ZDONV� OLNH� D� SROLWLFDO� SDUW\�� DQG�
WDONV�OLNH�D�SROLWLFDO�SDUW\��EXW�WKLV�GRHV�QRW�
PHDQ� WKDW� LW� DFWXDOO\� LV� D� SROLWLFDO� SDUW\��
EHFDXVH�&26$78�KDV�QR�PHPEHUV�� ,W�RQO\�
KDV�DI¿�OLDWHV��ZKLFK�DUH�WUDGH�XQLRQV�

&26$78� RQO\� H[LVWV� WR� VHUYH� WKH� FRPPRQ�
QHHGV�RI�LWV�DI¿�OLDWHV�
�
&26$78¶V�PDODG\� LV� HVVHQWLDOO\� D� GHOXVLRQ�
RI� JUDQGHXU�� ZKHUHE\� LW� LPDJLQHV�� RU� LWV�
*HQHUDO� 6HFUHWDU\� LPDJLQHV�� WKDW� &26$78�
FRXOG� GLFWDWH� WR� WKH� $1&�� DQG� LJQRUH� WKH�
&RPPXQLVW�SDUW\��EXW�VWLOO� FODLP�WKHVH�WZR�
DV�DOOLHV�

7KLV�GHOXVLRQ�RI�JUDQGHXU�FDQ�EH�GLVFHUQHG�
RQ�D�GDLO\�EDVLV� LQ� WKH� VWUHDP�RI�DUURJDQW�
SUHVV�UHOHDVHV�ZLWK�ZKLFK�&26$78�EHUDWHV�
WKH�PHGLD�

,WV� DPELWLRQ� RQFH� KDG� D� QDPH�� ³SROLWLFDO�
FHQWUH �́� RU� RWKHUZLVH� ³DOOLDQFH� SDFW �́� EXW�
&26$78¶V� $OOLDQFH� SDUWQHUV�� DIWHU� WKH�
3RORNZDQH� &RQIHUHQFH� LQ� ������ DQG� WKH�
SDUOLDPHQWDU\� HOHFWLRQ� YLFWRU\� RI� ������
GHFLVLYHO\�UHIUDLQHG�IURP�SXWWLQJ�WKHLU�QHFNV�
LQWR�WKDW�SDUWLFXODU�QRRVH�

:LWK� WKH� DVVLVWDQFH� RI� D� FRXUW� RI� ODZ�� WKH�
*HQHUDO� 6HFUHWDU\� RI�&26$78� LV� QRZ�EDFN�
LQ� KLV� EXOO\� SXOSLW�� KROLHU� WKDQ� HYHU\RQH��
+LV� RXWVWDQGLQJ� GLVFLSOLQDU\� FKDUJHV� DUH�
MDPPHG�LQ�D�FORVHW��QRW�TXLWH�RXW�RI�VLJKW��
=ZHOLQ]LPD� 9DYL� LV� VWLOO� LQ� D� SRVLWLRQ� WR�
REVWUXFW� WKH� SURFHVVHV� RI� WKH� IHGHUDWLRQ��
GHOD\� DQG� FROODSVH� PHHWLQJV�� DQG� LQWULJXH�
ZLWK�IDFWLRQV�

%XW�DIWHU�DOO�LV�VDLG�DQG�GRQH��QRQH�RI�WKHVH�
FRQWHQGHUV�KDV�PRUH�WKDQ�D�VKDGRZ�RI�WKH�
H[SHULHQFH��DQG�DFWXDO��SK\VLFDO�H[LVWHQFH��

7KLV�WULSDUWLWH�FRPELQDWLRQ�LV��LQ�6RXWK�$IULFD��
ZKDW�ZH�FDOO�7KH�$OOLDQFH��,W�KDV�VR�REYLRXVO\�
VXFFHHGHG�� WKDW� LW� SUHVHQWV� LWV� RSSRQHQWV��
RU� ULYDOV�� ZLWK� RQO\� WZR� FKRLFHV�� &RQIURQW�
DQG� GHVWUR\�� RU�� ,PLWDWH� WR� RYHUWDNH�� DQG�
RI�WKHVH�WZR��WKH�ODWWHU�LV�WKH�RQO\�RQH�ZLWK�
WKHRUHWLFDO�FKDQFH�RI�VXFFHVV�

6R� LW� LV� WKDW� 1806$�� ZKLOH� VFRUQLQJ� DOO�

&RPPXQLVW�SDUW\��EXW�VWLOO� FODLP�WKHVH�WZR�
DV�DOOLHV�

7KLV�GHOXVLRQ�RI�JUDQGHXU�FDQ�EH�GLVFHUQHG�
RQ�D�GDLO\�EDVLV� LQ� WKH� VWUHDP�RI�DUURJDQW�
SUHVV�UHOHDVHV�ZLWK�ZKLFK�&26$78�EHUDWHV�
WKH�PHGLD�

,WV� DPELWLRQ� RQFH� KDG� D� QDPH�� ³SROLWLFDO�
FHQWUH �́� RU� RWKHUZLVH� ³DOOLDQFH� SDFW �́� EXW�
&26$78¶V� $OOLDQFH� SDUWQHUV�� DIWHU� WKH�
3RORNZDQH� &RQIHUHQFH� LQ� ������ DQG� WKH�

7KLV�WULSDUWLWH�FRPELQDWLRQ�LV��LQ�6RXWK�$IULFD��
ZKDW�ZH�FDOO�7KH�$OOLDQFH��,W�KDV�VR�REYLRXVO\�
VXFFHHGHG�� WKDW� LW� SUHVHQWV� LWV� RSSRQHQWV��
RU� ULYDOV�� ZLWK� RQO\� WZR� FKRLFHV�� &RQIURQW�
DQG� GHVWUR\�� RU�� ,PLWDWH� WR� RYHUWDNH�� DQG�
RI�WKHVH�WZR��WKH�ODWWHU�LV�WKH�RQO\�RQH�ZLWK�
WKHRUHWLFDO�FKDQFH�RI�VXFFHVV�

6R� LW� LV� WKDW� 1806$�� ZKLOH� VFRUQLQJ� DOO�

&RPPXQLVW�SDUW\��EXW�VWLOO� FODLP�WKHVH�WZR�
DV�DOOLHV�

7KLV�GHOXVLRQ�RI�JUDQGHXU�FDQ�EH�GLVFHUQHG�
RQ�D�GDLO\�EDVLV� LQ� WKH� VWUHDP�RI�DUURJDQW�
SUHVV�UHOHDVHV�ZLWK�ZKLFK�&26$78�EHUDWHV�
WKH�PHGLD�

,WV� DPELWLRQ� RQFH� KDG� D� QDPH�� ³SROLWLFDO�
FHQWUH �́� RU� RWKHUZLVH� ³DOOLDQFH� SDFW �́� EXW�
&26$78¶V� $OOLDQFH� SDUWQHUV�� DIWHU� WKH�

,WV� DPELWLRQ� RQFH� KDG� D� QDPH�� ³SROLWLFDO�
FHQWUH �́� RU� RWKHUZLVH� ³DOOLDQFH� SDFW �́� EXW�
&26$78¶V� $OOLDQFH� SDUWQHUV�� DIWHU� WKH�
3RORNZDQH� &RQIHUHQFH� LQ� ������ DQG� WKH�

&26$78� RQO\� H[LVWV� WR� VHUYH� WKH� FRPPRQ�
QHHGV�RI�LWV�DI¿�OLDWHV�

&26$78¶V�PDODG\� LV� HVVHQWLDOO\� D� GHOXVLRQ�
RI� JUDQGHXU�� ZKHUHE\� LW� LPDJLQHV�� RU� LWV�
*HQHUDO� 6HFUHWDU\� LPDJLQHV�� WKDW� &26$78�
FRXOG� GLFWDWH� WR� WKH� $1&�� DQG� LJQRUH� WKH�
&RPPXQLVW�SDUW\��EXW�VWLOO� FODLP�WKHVH�WZR�

7KLV�GHOXVLRQ�RI�JUDQGHXU�FDQ�EH�GLVFHUQHG�

WKRXJK��WR�GDWH��LW�LV�D�XQLWHG�IURQW�RI�RQH�

1806$�ZDQWV�WR�UHSURGXFH�WKH�IHDWXUHV�RI�
WKH�$OOLDQFH��EXW�ZLWK�WKH�FXUUHQW�OHDGHUV�RI�
1806$�LQ�WKH�GULYLQJ�VHDW��/LNH�3HSVL�&ROD�
LQ�UHODWLRQ�WR�&RNH��LW�LV�OLNHO\�WR�EH�SOD\LQJ�

RQ�D�GDLO\�EDVLV� LQ� WKH� VWUHDP�RI�DUURJDQW�
SUHVV�UHOHDVHV�ZLWK�ZKLFK�&26$78�EHUDWHV�
WKH�PHGLD�

,WV� DPELWLRQ� RQFH� KDG� D� QDPH�� ³SROLWLFDO�
FHQWUH �́� RU� RWKHUZLVH� ³DOOLDQFH� SDFW �́� EXW�

&26$78� RQO\� H[LVWV� WR� VHUYH� WKH� FRPPRQ�
QHHGV�RI�LWV�DI¿�OLDWHV�

&26$78¶V�PDODG\� LV� HVVHQWLDOO\� D� GHOXVLRQ�
RI� JUDQGHXU�� ZKHUHE\� LW� LPDJLQHV�� RU� LWV�
*HQHUDO� 6HFUHWDU\� LPDJLQHV�� WKDW� &26$78�
FRXOG� GLFWDWH� WR� WKH� $1&�� DQG� LJQRUH� WKH�
&RPPXQLVW�SDUW\��EXW�VWLOO� FODLP�WKHVH�WZR�

7KLV�GHOXVLRQ�RI�JUDQGHXU�FDQ�EH�GLVFHUQHG�
QHFHVVDU\� WR� SURSRVH� D� XQLWHG� IURQW�� HYHQ�
WKRXJK��WR�GDWH��LW�LV�D�XQLWHG�IURQW�RI�RQH�

1806$�ZDQWV�WR�UHSURGXFH�WKH�IHDWXUHV�RI�
WKH�$OOLDQFH��EXW�ZLWK�WKH�FXUUHQW�OHDGHUV�RI�
1806$�LQ�WKH�GULYLQJ�VHDW��/LNH�3HSVL�&ROD�
LQ�UHODWLRQ�WR�&RNH��LW�LV�OLNHO\�WR�EH�SOD\LQJ�

RQ�D�GDLO\�EDVLV� LQ� WKH� VWUHDP�RI�DUURJDQW�
SUHVV�UHOHDVHV�ZLWK�ZKLFK�&26$78�EHUDWHV�
WKH�PHGLD�

,WV� DPELWLRQ� RQFH� KDG� D� QDPH�� ³SROLWLFDO�
FHQWUH �́� RU� RWKHUZLVH� ³DOOLDQFH� SDFW �́� EXW�
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RI�7KH�$OOLDQFH��7KH�$1&�OHDGV�

6\QGLFDOLVP�QHYHU�ZRUNHG��&RQIURQWLQJ�WKH�
DOOLDQFH�ZLWK�ZRUNHULVP�ZLOO�IDLO�

5HSHDWHG�DWWHPSWV�WR� LPLWDWH�WKH�$1&�DQG�
WKH�$OOLDQFH�WKDW�LW�OHDGV�PD\�EH�PDGH��EXW�
WKH\�ZLOO�DOVR�IDLO�
�
7KH�$1&�ZLOO�QRW�EH�EHDWHQ�DW�LWV�RZQ�JDPH�
�
%\� �� 'RPLQLF� 7ZHHGLH� 6$&3� *DXWHQJ�
3(&�PHPEHU�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

0HVVDJH�WR�)$:8�
&RQJUHVV�

&GH�&KDLUSHUVRQ
&26$78�*HQHUDO�6HFUHWDU\�&GH�9DYL
)$:8�3URYLQFLDO�DQG�/RFDO�/HDGHUVKLS
0HPEHUV�RI�7ULSDUWLWH�$OOLDQFH

&GH�'HOHJDWHV�,�EULQJ�\RX�ZDUP�UHYROXWLRQDU\�
JUHHWLQJV�IURP�WKH�6RXWK�$IULFDQ�&RPPXQLVW�
3DUW\��

,� DP�KRQRXUHG� WR�SUHVHQW� WKH�PHVVDJH�RI�
VXSSRUW�WR�WKH�)$:8�3URYLQFLDO�&RQJUHVV�

)$:8� SUHGHFHVVRU� )RRG� DQG� &DQQLQJ�
:RUNHUV� 8QLRQ� �)&:8� �� ZDV� HVWDEOLVKHG�
DPRQJVW� RWKHUV� E\� &GH� 5D\� $OH[DQGHU� D�
WULHG�DQG� WHVWHG�&RPPXQLVW�DQG�VHUYHG� LQ�
WKH� WRS� OHDGHUVKLS� RI� � &36$� LQ� ����� DQG�
������ &GH� 5D\� $OH[DQGHU� UHOLQTXLVKHG� WKH�
SRVLWLRQ� RI� EHLQJ� WKH�*HQHUDO� 6HFUHWDU\� RI�
)&:8�DIWHU�VHUYHG�ZLWK�D�EDQQLQJ�RUGHU�E\�
WKH�DSDUWKHLG�0LQLVWHU�RI�-XVWLFH��6ZDUW�IRU�
KHU�FRQWULEXWLRQ�LQ�WKH�MRXUQDO�RI�&36$�±�7KH�
*XDUGLDQ��

$IWHU�WKH�EDQQLQJ�RUGHU�WKH�6$&78�3UHVLGHQW�
ZURWH� LQ������� ³:H�DQG�RXU�PHPEHUV� DUH�
IXOO\� DZDUH� WKDW� 5D\� $OH[DQGHU� KDV� EHHQ�
H[SHOOHG�IRU�OLIH�ORQJ�GHYRWLRQ�WR�WKH�FDXVH�
RI�WKH�RSSUHVVHG��7KH�PHQ�ZKR�KDYH�GRQH�
WKLV�DUH�WKH�UHSUHVHQWDWLYHV�RI�WKH�ULFK�DQG�
WKH� HPSOR\LQJ� FODVV�� 1RWKLQJ� WKDW� WKH\�
GR� WKH� 6ZDUWV� DQG� 6FKRHPDQ� DQG� RWKHU�
HQHPLHV� RI� WKH� ZRUNHUV� ZLOO� GHVWUR\� ZKDW�
5D\�$OH[DQGHU�EXLOW�XS�RU�XS�URRW�KHU�IURP�
RXU�KHDUWV´�'LG�WKH\�VXFFHHG"�1RW�DW�DOO�WKH�
IUHHGRP�HQMR\HG�E\�DOO�6RXWK�$IULFDQV�WRGD\�

LV�DWWULEXWHG�IURP�KDUG�HIIRUWV�RI�ZKDW�\RXU�
OHDGHU�VWRRG�IRU��&GH�GHOHJDWHV�)$:8�PXVW�
UHGRXEOH�HIIRUWV� WR�VWUHQJWKHQ�7UDGH�8QLRQ�
0RYHPHQW�LQ�RXU�FRXQWU\�WR�SUHYHQW�IXUWKHU�
H[SORLWDWLRQ�RI�ZRUNHUV�E\�WKH�ULFK�DQG�WKH�
HPSOR\LQJ�FODVV�

$� ZHDN� 7UDGH� 8QLRQ� FDQ� QHYHU� EHQH¿�W�
ZRUNHUV� EXW� ZLOO� DVVLVW� WKH� FDSLWDOLVW� FODVV�
WR� PDNH� VXSSHU� SUR¿�WV� DW� WKH� H[SHQVH� RI�
WKH�ZRUNHUV��&GH�&KDLUSHUVRQ�WKH�)RRG�DQG�
$OOLHG�:RUNHUV�8QLRQ�PXVW�ZRUN�WLUHOHVVO\�LQ�
VWUHQJWKHQLQJ�&26$78�DV�LW�UHSUHVHQWV�WKH�
LQWHUHVWV�RI�WKH�RUJDQL]HG�ODERU�EHFDXVH�\RXU�
SUHGHFHVVRU� WKH� )&:8� ZDV� DPRQJVW� WKH�
IRXQGLQJ�DI¿�OLDWHV�RI�WKH�6$&78��7KLV�7UDGH�
8QLRQ� �)$:8�� EHFDPH� SDUW� RI� &RQJUHVV�
0RYHPHQW�VLQFH�LQFHSWLRQ�

2QH� RI� \RXU� VWDOZDUWV� &GH� 2VFDU� 0SHWKD�
ZDV�WKH�3UHVLGHQW�RI�WKH�8QLWHG�'HPRFUDWLF�
)URQW� �8')�� ZKLFK� NHSW� ¿�UHV� EXUQLQJ� DW�
KRPH�ZKLVW�WKH�$1&�DQG�RWKHU�SROLWLFDO�ZHUH�
EXUQHG��&GH�0SHWKD�ZKR�ZDV�MDLOHG�IRU�WKH�
$1&�SROLWLFDO�DFWLYLWLHV�WRRN�RUGHUV�IURP�WKH�
$1&�3UHVLGHQW�2OLYHU�7DPER�WR�HVWDEOLVK�WKH�
8QLWHG�'HPRFUDWLF�)URQW��,�UHFDOO�KLV�SROLWLFDO�
LQWHUYHQWLRQ� DV� 8')� 3UHVLGHQW� DW� )HDWKHU�
0DUNHW� +DOO� LQ� ����� ZKHQ� WKH� &RQIHUHQFH�
FRXOG� QRW� DJUHH� RQ� ZKHWKHU� WKH� &RORUHGV�
DQG�,QGLDQV�VKRXOG�EH�DOORZHG�WR�SDUWLFLSDWH�
LQ� WKH� 7ULFDPHUDO� 3DUOLDPHQW� HVSRXVHG� E\�
WKH�.RUQRRI�%LOOV��

&GH� 0SHWKD� QHYHU� KHVLWDWHG� LQ� GLUHFWLQJ�
WKH� &RQIHUHQFH� WKDW� QRERG\� DPRQJVW� WKH�
RSSUHVVHG� VKRXOG� WDNH� SDUW� LQ� GXPP\�
LQVWLWXWLRQV�� &GH� &KDLUSHUVRQ� GHOLEHUDWHO\�
,� FLWH� WKH� UROH� SOD\HG� E\� WKH� WULHG� DQG�
WHVWHG� 7UDGH� 8QLRQLVWV� IURP� WKLV� JLDQW�
&26$78� DI¿�OLDWH�� ,I� ZH� ZDQW� WR� UHPDLQ� LQ�
WKH�IRRWVWHSV�RI��7KH�)$:8�IRXQGHUV�OHW�XV�
SHUVXDGH�VRPH�DPRQJVW�XV�WKDW�DUH�IHG�XS�
ZLWK�WKH�$1&��&26$78�DQG�WKH�6$&3�

:H�DUH�QRW�IULHQGV�LQ�WKLV�UHYROXWLRQ�OHW�XV�
HQJDJH�GHDUO\�RQ�LVVXHV�WKDW�GHWUDFW�XV�IURP�
WKH� PDLQ� UHYROXWLRQDU\� VWUHDP� ZLWK� FOHDU�
FRQVFLHQFH� WKDW�ZKDW�ZH�KDYH�DFKLHYHG� LQ�
WHUPV� RI� GHPRFUDWLF� EUHDNWKURXJK� PDQ\�
SHRSOH� GLHG� �� LQFDUFHUDWHG� LQ� SULVRQV��
GLVDSSHDUHG��7KH�ZRUNLQJ�FODVV�PXVW�QHYHU�
EH� DOORZHG� WR� EH� GLYLGHG� DV� WKH� ZRUNLQJ�
FODVV�VWUXJJOH� LV� WKH�QREOHVW� FDXVH� WKDW�DOO�
ZH� FDQ� VWULYH� IRU�� 7KH� NH\� 6$&3�PHVVDJH�
LQ�WKLV�&RQJUHVV�LV�WKH�8QLW\�RI�WKH�:RUNLQJ�
&ODVV�

&26$78�*HQHUDO�6HFUHWDU\�&GH�9DYL
)$:8�3URYLQFLDO�DQG�/RFDO�/HDGHUVKLS

&GH�'HOHJDWHV�,�EULQJ�\RX�ZDUP�UHYROXWLRQDU\�
JUHHWLQJV�IURP�WKH�6RXWK�$IULFDQ�&RPPXQLVW�

,� DP�KRQRXUHG� WR�SUHVHQW� WKH�PHVVDJH�RI�

LQWHUYHQWLRQ� DV� 8')� 3UHVLGHQW� DW� )HDWKHU�
0DUNHW� +DOO� LQ� ����� ZKHQ� WKH� &RQIHUHQFH�
FRXOG� QRW� DJUHH� RQ� ZKHWKHU� WKH� &RORUHGV�
DQG�,QGLDQV�VKRXOG�EH�DOORZHG�WR�SDUWLFLSDWH�
LQ� WKH� 7ULFDPHUDO� 3DUOLDPHQW� HVSRXVHG� E\�
WKH�.RUQRRI�%LOOV��

&GH� 0SHWKD� QHYHU� KHVLWDWHG� LQ� GLUHFWLQJ�
WKH� &RQIHUHQFH� WKDW� QRERG\� DPRQJVW� WKH�
RSSUHVVHG� VKRXOG� WDNH� SDUW� LQ� GXPP\�
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)$:8�3URYLQFLDO�DQG�/RFDO�/HDGHUVKLS

&GH�'HOHJDWHV�,�EULQJ�\RX�ZDUP�UHYROXWLRQDU\�
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2QH� RI� \RXU� VWDOZDUWV� &GH� 2VFDU� 0SHWKD�
ZDV�WKH�3UHVLGHQW�RI�WKH�8QLWHG�'HPRFUDWLF�
)URQW� �8')�� ZKLFK� NHSW� ¿�UHV� EXUQLQJ� DW�
KRPH�ZKLVW�WKH�$1&�DQG�RWKHU�SROLWLFDO�ZHUH�
EXUQHG��&GH�0SHWKD�ZKR�ZDV�MDLOHG�IRU�WKH�
$1&�SROLWLFDO�DFWLYLWLHV�WRRN�RUGHUV�IURP�WKH�
$1&�3UHVLGHQW�2OLYHU�7DPER�WR�HVWDEOLVK�WKH�
8QLWHG�'HPRFUDWLF�)URQW��,�UHFDOO�KLV�SROLWLFDO�
LQWHUYHQWLRQ� DV� 8')� 3UHVLGHQW� DW� )HDWKHU�
0DUNHW� +DOO� LQ� ����� ZKHQ� WKH� &RQIHUHQFH�
FRXOG� QRW� DJUHH� RQ� ZKHWKHU� WKH� &RORUHGV�
DQG�,QGLDQV�VKRXOG�EH�DOORZHG�WR�SDUWLFLSDWH�

)$:8� SUHGHFHVVRU� )RRG� DQG� &DQQLQJ�
:RUNHUV� 8QLRQ� �)&:8� �� ZDV� HVWDEOLVKHG�
DPRQJVW� RWKHUV� E\� &GH� 5D\� $OH[DQGHU� D�
WULHG�DQG� WHVWHG�&RPPXQLVW�DQG�VHUYHG� LQ�
WKH� WRS� OHDGHUVKLS� RI� � &36$� LQ� ����� DQG�
������ &GH� 5D\� $OH[DQGHU� UHOLQTXLVKHG� WKH�

LQ� WKH� 7ULFDPHUDO� 3DUOLDPHQW� HVSRXVHG� E\�
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8QLWHG�'HPRFUDWLF�)URQW��,�UHFDOO�KLV�SROLWLFDO�
LQWHUYHQWLRQ� DV� 8')� 3UHVLGHQW� DW� )HDWKHU�
0DUNHW� +DOO� LQ� ����� ZKHQ� WKH� &RQIHUHQFH�
FRXOG� QRW� DJUHH� RQ� ZKHWKHU� WKH� &RORUHGV�
DQG�,QGLDQV�VKRXOG�EH�DOORZHG�WR�SDUWLFLSDWH�

)$:8� SUHGHFHVVRU� )RRG� DQG� &DQQLQJ�
:RUNHUV� 8QLRQ� �)&:8� �� ZDV� HVWDEOLVKHG�
DPRQJVW� RWKHUV� E\� &GH� 5D\� $OH[DQGHU� D�
WULHG�DQG� WHVWHG�&RPPXQLVW�DQG�VHUYHG� LQ�
WKH� WRS� OHDGHUVKLS� RI� � &36$� LQ� ����� DQG�
������ &GH� 5D\� $OH[DQGHU� UHOLQTXLVKHG� WKH�

LQ� WKH� 7ULFDPHUDO� 3DUOLDPHQW� HVSRXVHG� E\�
WKH�.RUQRRI�%LOOV��

&GH� 0SHWKD� QHYHU� KHVLWDWHG� LQ� GLUHFWLQJ�
WKH� &RQIHUHQFH� WKDW� QRERG\� DPRQJVW� WKH�
RSSUHVVHG� VKRXOG� WDNH� SDUW� LQ� GXPP\�
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$V�ZH�DUH�EXVLO\�SUHSDULQJ�WR�FRQYHQH�WKH�
�WK�(DVWHUQ�&DSH�6$&3�3URYLQFLDO�&RQJUHVV�
ZH�DSSHDO�WR�)$:8�0HPEHUV�DV�PHPEHUV�RI�
WKH�6$&3�LQ�YDULRXV�9RWLQJ�'LVWULFW�%UDQFKHV�
DQG� ,QGXVWULDO� 8QLWV� WR� SDUWLFLSDWH� GHEDWHV�
WRZDUGV�WKH�&RQJUHVV��&GH�&KDLUSHUVRQ�RXU�
SDUWLFLSDWLRQ� LQ�WKHVH�GHEDWHV�PDWWHU�PRVW�
EHFDXVH� GHFLVLRQV� WDNHQ� LQ� DQ\� &RQJUHVV�
DUH�ELQGLQJ�WR�DOO�DQG�PD\�EH�FKDQJHG�DIWHU�
WKH�QH[W�&RQJUHVV��,W�GRHV�QRW�KHOS�PRDQLQJ�
IURP� WKH� VLGHOLQHV� EHFDXVH� WKH� 6$&3��
&26$78��$1&�EHORQJ�WR�WKH�SHRSOH��/HDGHUV�
DUH� WKH� FDUHWDNHUV� RI� WKHVH� RUJDQL]DWLRQV�
VHUYLQJ� WKH� LQWHUHVWV� RI� PHPEHUVKLS� DQG�
WKH\�FRPH�DQG�JR�EXW�RUJDQL]DWLRQV�UHPDLQ��
)RU�WKH�6$&3��WK�&RQJUHVV�,�FKDOOHQJH�)$:8�
PHPEHUV� DV�6$&3�PHPEHUV� WR� SDUWLFLSDWH�
LQ� HQULFKLQJ� WKH� 6RXWK� $IULFDQ� 5RDG� WR�
6RFLDOLVP��6$56��ZKLFK�LV�FRPSULVHG�RI�WKH�
IROORZLQJ�VHFWLRQV�

�� �:K\� 6RFLDOLVP� DV� WKH� 6$&3�
3URJUDPPH"� &OHDUO\� RQO\� WKH� UHDFK�
WKDW� FDQ� EHOLHYH� WKDW� &DSLWDOLVP� LV�
WKH�VROXWLRQ�WR�WKH�SUREOHPV�UDYDJLQJ�
6RXWK�$IULFD��&DSLWDOLVP�LV�XQDEOH�WR�
UHFWLI\� WKH� GHVWUXFWLYH� URXWH� ZKLFK�
KDV�GHKXPDQL]HG�WKH�SHRSOHV�RI�WKH�
ZRUOG��8QGRXEWHGO\�D�VRFLDOLVW�ZRUOG�
EDVHG�RQ�VRFLDO�QHHGV� LV� LPSHUDWLYH�
UDWKHU�WKDQ�WKH�ZRUOG�RI�VXSHU�SUR¿�WV�
IRU�WKH�FKRVHQ�IHZ�

�� �&RORQLDOLVP� RI� D� 6SHFLDO� 7\SH��
7KLV� FRPHV� IURP� WKH� 6$&3� �����
3URJUDPPH� ZKHUH� WKH� SDUWO\�
FRUUHFWO\� VR� GLVFRYHUHG� FKDOOHQJHV�
FRQIURQWHG� WKH�ZRUNLQJ�FODVV� LQ�RXU�
FRXQWU\�� H[SORLWHUV� DQG� H[SORLWHG�
FR�H[LVWLQJ� LQ� WKH�VDPH�VRFLHW\�DQG�
WKH� LPSHULDOLVW� LPSODQWDWLRQ� RI� D�
KLJKO\� GHYHORSHG� FDSLWDOLVW� V\VWHP�
LQWR� WKLV�FRORQLDO� VHWWLQJ��7KH� UXOLQJ�
FODVV�PLQRULW\�LV�VWLOO�DW�DQ�DGYDQWDJH�
HFRQRPLFDOO\� DW� WKH� H[SHQVH� RI� WKH�
PDMRULW\�GHVSLWH�WKH�$1&�OHDGLQJ�RXU�
FRXQWU\�

�� �1DWLRQDO� 'HPRFUDWLF� 5HYROXWLRQ�� $V�
WKH�6$&3�ZH� VWLOO� EHOLHYH� WKH�GLUHFW�
WR�URXWH�WR�6RFLDOLVP�LV�WKURXJK�1'5�
DQG�WKHUH�LV�QR�VKRUW�FXW��/HW�XV�DOO�
ZRUN�WLUHOHVVO\�WR�OD\�WKH�IRXQGDWLRQ�
RI�6RFLDOLVP�GXULQJ�WKLV�SKDVH�

�� �6$&3� DQG� 6RFLDOLVP�� 7KHUH� LV� QR�
EOXH�SULQW�GRFXPHQW�RQ�KRZ�ZH�VKDOO�
DWWDLQ� 6RFLDOLVP�� ,W� LV� D� WUDQVLWLRQDO�
HFRQRP\� ZKHUH� VRPH� UHPQDQWV� RI�
FDSLWDOLVP�ZLOO� VWLOO� EH� LQ� SODFH�� 7KH�
6$&3� EHOLHYHV� WKH� DGYDQFHPHQW� WR�
6RFLDOLVP�ZLOO�EH�WKURXJK�GHIHQGLQJ��
DGYDQFLQJ� DQG� GHHSHQLQJ� RXU�
GHPRFUDWLF�JDLQV��:KDW�LV�6RFLDOLVP"�
+RXVHV� WR� SHRSOH� ZLWKRXW� VKHOWHU��
HGXFDWLRQ�WR�XQHGXFDWHG��PHGLFDWLRQ�
WR� VLFN� SHRSOH�� IUHH� ZDWHU� DQG�
HOHFWULFLW\�WR�DOO�HWF��

�� �6$&3� DQG� WKH� 6WDWH� 3RZHU�� 7KLV�
GHEDWH� LV� RQJRLQJ�� &HQWUDO� WR� WKH�
1DWLRQDO�'HPRFUDWLF�5HYROXWLRQ�LV�WKH�
6WDWH� 3RZHU�� 8QGRXEWHGO\� WKLV� ZLOO�
EH�DFKLHYHG�WKURXJK�VWURQJ�ZRUNLQJ�
FODVV�SRZHU�VXSSRUWHG�E\�PXOWL�FODVV�
QDWLRQDO�GHPRFUDWLF�PRYHPHQW�

�� �6$&3�DQG�WKH�6RXWK�$IULFDQ�(FRQRP\��
2XU�HFRQRP\�LV�FDSLWDOLVW�GRPLQDWHG�
DQG�GRHV�QRW�FDWHU� IRU� WKH�PDMRULW\�
EXW� VWLOO� HQKDQFLQJ� WKH� LQWHUHVWV� RI�
WKH�PLQRULW\��SURSHUW\�FODVV�HWF��2XU�
HFRQRP\�QHHGV�VRFLDOL]LQJ�PRQRSRO\�
VHFWRU�� ORFDO�HFRQRPLF�GHYHORSPHQW�
HWF�

�� �6$&3�DQG� WKH�:RUN� 3ODFH��&67� VWLOO�
SHUVLVWV�LQ�WKH�ZRUN�SODFH��7KH�6$&3�
PXVW�ZRUN�FORVHO\�ZLWK�7UDGH�8QLRQV�
DW�WKH�ZRUN�SODFH�WKURXJK�,QGXVWULDO�
8QLWV� WR� ZDJH� VWUXJJOHV� EH\RQG�
ZDJHV��:RUN�SODFH�GHPRFUDF\�PXVW�
EH� HQKDQFHG� IRU� SRSXODU� VKRS� À�RRU�
GHFLVLRQV�

�� 6$&3�DQG�&RPPXQLWLHV�

� �7KH� 6$&3� %UDQFKHV� PXVW� H[LVW�
WKURXJKRXW� RXU� FRPPXQLWLHV� WR�
HQVXUH�PRELOL]DWLRQ�RI�ZRUNLQJ�FODVV�
IRU� 6RFLDOLVP� DQG� HQKDQFH� SHRSOHV�
SRZHU�LQ�9LOODJHV��7RZQVKLSV��)DUPV��
6TXDWWHU�&DPSV��0LHOOLH�)LHOGV�HWF��

�� �6$&3� DQG� WKH� %DWWOH� RI� ,GHDV�� 7KH�
6$&3� PXVW� FRQWHVW� YLHZV� WKDW� DUH�
FRQWUDU\�WR� LWV�SULQFLSOHV� LQ�RUGHU�WR�
ZLQ�WKH�KHJHPRQ\�RI�VRFLHW\��0HGLD�
VSDFH�PXVW�QRW�EH� OHIW�XQFRQWHVWHG�
EHFDXVH�WKH�RSLQLRQ�PDNHUV�DUH�WRR�
LQÀ�XHQWLDO�LQ�PLVOHDGLQJ�VRFLHW\�

�� �:K\� 6RFLDOLVP� DV� WKH� 6$&3�
3URJUDPPH"� &OHDUO\� RQO\� WKH� UHDFK�
WKDW� FDQ� EHOLHYH� WKDW� &DSLWDOLVP� LV�
WKH�VROXWLRQ�WR�WKH�SUREOHPV�UDYDJLQJ�
6RXWK�$IULFD��&DSLWDOLVP�LV�XQDEOH�WR�
UHFWLI\� WKH� GHVWUXFWLYH� URXWH� ZKLFK�
KDV�GHKXPDQL]HG�WKH�SHRSOHV�RI�WKH�
ZRUOG��8QGRXEWHGO\�D�VRFLDOLVW�ZRUOG�

�� �6$&3�DQG� WKH�:RUN� 3ODFH��&67� VWLOO�
SHUVLVWV�LQ�WKH�ZRUN�SODFH��7KH�6$&3�
PXVW�ZRUN�FORVHO\�ZLWK�7UDGH�8QLRQV�
DW�WKH�ZRUN�SODFH�WKURXJK�,QGXVWULDO�
8QLWV� WR� ZDJH� VWUXJJOHV� EH\RQG�
ZDJHV��:RUN�SODFH�GHPRFUDF\�PXVW�
EH� HQKDQFHG� IRU� SRSXODU� VKRS� À�RRU�
GHFLVLRQV�

�� �:K\� 6RFLDOLVP� DV� WKH� 6$&3�
3URJUDPPH"� &OHDUO\� RQO\� WKH� UHDFK�
WKDW� FDQ� EHOLHYH� WKDW� &DSLWDOLVP� LV�
WKH�VROXWLRQ�WR�WKH�SUREOHPV�UDYDJLQJ�
6RXWK�$IULFD��&DSLWDOLVP�LV�XQDEOH�WR�
UHFWLI\� WKH� GHVWUXFWLYH� URXWH� ZKLFK�
KDV�GHKXPDQL]HG�WKH�SHRSOHV�RI�WKH�
ZRUOG��8QGRXEWHGO\�D�VRFLDOLVW�ZRUOG�

�� �6$&3�DQG� WKH�:RUN� 3ODFH��&67� VWLOO�
SHUVLVWV�LQ�WKH�ZRUN�SODFH��7KH�6$&3�

DW�WKH�ZRUN�SODFH�WKURXJK�,QGXVWULDO�
8QLWV� WR� ZDJH� VWUXJJOHV� EH\RQG�
ZDJHV��:RUN�SODFH�GHPRFUDF\�PXVW�
EH� HQKDQFHG� IRU� SRSXODU� VKRS� À�RRU�

8QLWV� WR� ZDJH� VWUXJJOHV� EH\RQG�
ZDJHV��:RUN�SODFH�GHPRFUDF\�PXVW�
EH� HQKDQFHG� IRU� SRSXODU� VKRS� À�RRU�
GHFLVLRQV�

�� �6$&3�DQG�WKH�6RXWK�$IULFDQ�(FRQRP\��
2XU�HFRQRP\�LV�FDSLWDOLVW�GRPLQDWHG�

UDWKHU�WKDQ�WKH�ZRUOG�RI�VXSHU�SUR¿�WV�

�� �&RORQLDOLVP� RI� D� 6SHFLDO� 7\SH��
7KLV� FRPHV� IURP� WKH� 6$&3� �����
3URJUDPPH� ZKHUH� WKH� SDUWO\�

DQG�GRHV�QRW�FDWHU� IRU� WKH�PDMRULW\�
EXW� VWLOO� HQKDQFLQJ� WKH� LQWHUHVWV� RI�
WKH�PLQRULW\��SURSHUW\�FODVV�HWF��2XU�
HFRQRP\�QHHGV�VRFLDOL]LQJ�PRQRSRO\�
VHFWRU�� ORFDO�HFRQRPLF�GHYHORSPHQW�

�� �6$&3�DQG� WKH�:RUN� 3ODFH��&67� VWLOO�
SHUVLVWV�LQ�WKH�ZRUN�SODFH��7KH�6$&3�
PXVW�ZRUN�FORVHO\�ZLWK�7UDGH�8QLRQV�
DW�WKH�ZRUN�SODFH�WKURXJK�,QGXVWULDO�
8QLWV� WR� ZDJH� VWUXJJOHV� EH\RQG�
ZDJHV��:RUN�SODFH�GHPRFUDF\�PXVW�

�� �6$&3�DQG�WKH�6RXWK�$IULFDQ�(FRQRP\��
2XU�HFRQRP\�LV�FDSLWDOLVW�GRPLQDWHG�

UDWKHU�WKDQ�WKH�ZRUOG�RI�VXSHU�SUR¿�WV�

�� �&RORQLDOLVP� RI� D� 6SHFLDO� 7\SH��
7KLV� FRPHV� IURP� WKH� 6$&3� �����
3URJUDPPH� ZKHUH� WKH� SDUWO\�
FRUUHFWO\� VR� GLVFRYHUHG� FKDOOHQJHV�

DQG�GRHV�QRW�FDWHU� IRU� WKH�PDMRULW\�
EXW� VWLOO� HQKDQFLQJ� WKH� LQWHUHVWV� RI�
WKH�PLQRULW\��SURSHUW\�FODVV�HWF��2XU�
HFRQRP\�QHHGV�VRFLDOL]LQJ�PRQRSRO\�
VHFWRU�� ORFDO�HFRQRPLF�GHYHORSPHQW�

�� �6$&3�DQG� WKH�:RUN� 3ODFH��&67� VWLOO�
SHUVLVWV�LQ�WKH�ZRUN�SODFH��7KH�6$&3�
PXVW�ZRUN�FORVHO\�ZLWK�7UDGH�8QLRQV�
DW�WKH�ZRUN�SODFH�WKURXJK�,QGXVWULDO�
8QLWV� WR� ZDJH� VWUXJJOHV� EH\RQG�
ZDJHV��:RUN�SODFH�GHPRFUDF\�PXVW�
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�� �6$&3�DQG�HQYLURQPHQWDO�VXVWDLQDELO�
LW\��7KH�VWUXJJOH� IRU�6RFLDOLVP�PXVW�
HQVXUH� WKDW� KXPDQLW\� GHYHORSV� D�
KDUPRQLRXV��VXVWDLQDEOH�UHODWLRQVKLS�
ZLWK�QDWXUH�

/HW� PH� FRQFOXGH� E\� XUJLQJ� DOO� )$:8�
PHPEHUV� WR� DFTXDLQW� WKHPVHOYHV�ZLWK� RXU�
6$56�GRFXPHQW�IRU� IXUWKHU�HQJDJHPHQW� LQ�
RXU�&RQJUHVV�DV�6$&3�PHPEHUV�

0\�NH\�PHVVDJH�DJDLQ� LV� WKH�8QLW\� RI� WKH�
:RUNLQJ�&ODVV��³�:RUNHUV�RI�WKH�:RUOG�8QLWH��
\RX�KDYH�QRWKLQJ�WR�ORVH�EXW�\RXU�ERQGLQJ�
FKDLQV´�)$:8�PHPEHUV�DUH�:RUNHUV�DQG�DV�
VXFK�DQ�LQWHJUDO�SDUW�RI�WKH�:RUNLQJ�&ODVV�

%\�� 9X\DQL� /LPED�� 6$&3� (&� 3URYLQFLDO�
7UHDVXUHU�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

7KH�GHYHORSPHQW�RI�WUDGH�
XQLRQV�LQ�6RXWK�$IULFD�
DQG�WKH�FKDOOHQJHV�IDFLQJ�
ZRUNHUV
�
%\�&RPUDGH�;ROD�3KDNDWKL

7KH�ULVH�RI�LQGXVWULDO�
HFRQRP\�LQ�6$�DQG�WUDGH�
XQLRQLVP

7KH�GLVFRYHU\�RI�PLQHUDO�UHVRXUFHV��GLDPRQG�
LQ������LQ�.LPEHUOH\�DQG�JROG�LQ�����������
LQ� -RKDQQHVEXUJ� KHUDOGHG� WKH� EHJLQQLQJ�
RI� WKH� ,QGXVWULDO� HFRQRP\� LQ�6RXWK�$IULFD��
8QGHU� WKH� PRQRSRO\� FRQWURO� RI� 'H� %HHUV�
&RQVROLGDWHG� 0LQHV� LQ� .LPEHUOH\� WKH� KRVW�
RI� 6PDOO� &ODLPKROGHUV� ZKR� SDUWLFLSDWHG� LQ�
WKH� ³UXVK´� ZHUH� VTXHH]HG� RXW�� � 'H� %HHUV�
SURGXFHG�����SHUFHQW�RI�WKH�ZRUOG¶V�VXSSO\�
RI�GLDPRQGV��%\�WKH�HQG�RI�WKH���WK�FHQWXU\�
WKH\�KDG�QHWWHG� WKHLU�RZQHUV�QR� OHVV� WKDQ�
����PLOOLRQ�3RXQGV�LQ�JURVV�UHWXUQV�
�
$IULFDQV� SURYLGHG� FKHDS� ODERXU� WR� WKH�
ERRPLQJ�PLQLQJ�HFRQRP\��ZKLOH�WKH�PLQLQJ�
KRXVHV� VRXUFHG� WKHLU� VNLOOHG� ODERXU� IURP�
%ULWDLQ�DQG�RWKHU�SDUWV�RI�(XURSH�� ,PEXHG�
ZLWK� WKH�VSLULW�RI�(XURSHDQ�FUDIW�XQLRQLVP��
FRORXU� DQG� QDWLRQDO� SUHMXGLFH�� WKH� PLQHUV�

7KH�ULVH�RI�LQGXVWULDO�
HFRQRP\�LQ�6$�DQG�WUDGH�
XQLRQLVP

7KH�GLVFRYHU\�RI�PLQHUDO�UHVRXUFHV��GLDPRQG�
LQ������LQ�.LPEHUOH\�DQG�JROG�LQ�����������

7KH�ULVH�RI�LQGXVWULDO�
HFRQRP\�LQ�6$�DQG�WUDGH�

7KH�GLVFRYHU\�RI�PLQHUDO�UHVRXUFHV��GLDPRQG�

XQLRQLVP

7KH�GLVFRYHU\�RI�PLQHUDO�UHVRXUFHV��GLDPRQG�
LQ������LQ�.LPEHUOH\�DQG�JROG�LQ�����������

7KH�ULVH�RI�LQGXVWULDO�
HFRQRP\�LQ�6$�DQG�WUDGH�
XQLRQLVP

7KH�ULVH�RI�LQGXVWULDO�
HFRQRP\�LQ�6$�DQG�WUDGH�
XQLRQLVP
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DQG�RWKHU�ZKLWH�ZRUNHUV�IRXJKW�FRXUDJHRXVO\�
DJDLQVW�WKH�PLQLQJ�PLOOLRQDLUHV��EXW�WRJHWKHU�
ZLWK�WKHLU�JRYHUQPHQW�VKRZHG�QR�V\PSDWK\�
ZLWK� WKHLU� H[SORLWHG� DQG�RSSUHVVHG�$IULFDQ�
FRXQWHUSDUWV�

7KHVH�VWUXJJOHV�E\�ZKLWH�PLQHZRUNHUV�FDPH�
WR�D�KHDG� LQ�0D\������ZKHQ���� WKRXVDQG�
5DQG� PLQHUV� GRZQHG� WRROV� GHPDQGLQJ�
WUDGH� XQLRQ� UHFRJQLWLRQ�� DQG� DQ� �� KRXU�
GD\�� *HQHUDO� 6PXWV� ZKR� ZDV� WKH� 0LQLVWHU�
RI� 'HIHQFH� DW� WKH� WLPH� GHFODUHG� D�PDUWLDO�
ODZ�WR�VXSSUHVV�WKH�VWULNH��NLOOLQJ�D�QXPEHU�
RI� ZRUNHUV� LQ� VWUHHW� FODVKHV�� QLQH� XQLRQ�
OHDGHUV�ZHUH�DUUHVWHG�DQG�LOOHJDOO\�GHSRUWHG�
WR�(QJODQG�

7KH�IRUPDWLRQ�RI�ZRUNLQJ�
FODVV�SROLWLFDO�SDUWLHV

7KH� GHYHORSPHQW� RI� WUDGH� XQLRQV� ZDV�
DFFRPSDQLHG�DV�LQ�RWKHU�FDSLWDOLVW�FRXQWULHV�
E\� WKH� IRUPDWLRQ� RI�ZRUNLQJ� FODVV� SROLWLFDO�
SDUWLHV� ZLWK� PRUH� RU� OHVV� FOHDUO\� GH¿�QHG�
VRFLDOLVW�REMHFWLYHV�

,Q� ����� D� EUDQFK� RI� WKH� %ULWLVK� 6RFLDO�
'HPRFUDWLF� )HGHUDWLRQ� ZDV� HVWDEOLVKHG� LQ�
WKH�&DSH��DQG�D�VLPLODU�JURXS�ZDV� IRUPHG�
LQ�-RKDQQHVEXUJ�LQ�WKH�VDPH�\HDU��DOO�WKHVH�
ZHUH�EUDQFKHV�RI�%ULWLVK�%RGLHV�

7KH� ¿�UVW� QDWLRQDOO\� EDVHG� $IULFDQ� ZRUNHUV�
RUJDQLVDWLRQ��WKH�,QGXVWULDO�DQG�&RPPHUFLDO�
:RUNHUV�8QLRQ��,&8��ZDV�IRUPHG�LQ�-DQXDU\�
������ ,WV� LQLWLDO� EDVH� ZDV� DPRQJVW� &DSH�
7RZQ� GRFN� ZRUNHUV�� XQGHU� WKH� OHDGHUVKLS�
RI�&OHPHQWV�.DGDOLH�ZKR�ZDV�DQ�LPPLJUDQW�
IURP�0DODZL��7KH�,&8�H[WHQGHG�LWV�LQÀ�XHQFH�
WR�DOO� IRXU�SURYLQFHV�E\�WKH�PLG�����¶V��,Q�
WKH� ODWH� ����V� WKH� EDVH� VKLIWHG� WR� 1DWDO�
DQG�E\�WKH�����V�LW�KDG�YLUWXDOO\�FROODSVHG�
LQWR� ORFDOLVHG� DQG� ZHDN� IDFWLRQV�� 'HVSLWH�
LWV� ZHDNQHVV� WKH� ,&8� ZDV� LQVWUXPHQWDO�
LQ� IRXQGLQJ� D� WUDGLWLRQ� RI� %ODFN� ZRUNHUV�
PLOLWDQF\�� 2QH� RI� WKH� YLFWRULHV� RI� WKH� ,&8�
ZDV� D� VXFFHVVIXO� FRXUW� FKDOOHQJH� DJDLQVW�
D� 'XUEDQ� 0XQLFLSDOLW\� E\�ODZ� RUGHULQJ� DOO�
$IULFDQV� WR�EH�GLSSHG� LQ�GLVLQIHFWDQW� WDQNV�
DORQJ�ZLWK�WKHLU�EHORQJLQJV�EHIRUH�HQWHULQJ�
WKH�&LW\�

7KH� ODFN� RI� SROLWLFDO� FODULW\� E\� .DGDOLH� OHG�
WR�KLP�SXUJLQJ�DOO�&RPPXQLVWV� LQ�WKH�,&8��

&DSDEOH�RUJDQLVHUV�VXFK�DV�-DPHV�/D�*XPD��
(GZDUG�.KDLOH��-�%�0DUNV�DQG�PDQ\�RWKHUV�
KROGLQJ� NH\� SRVLWLRQV� LQ� WKH� ,&8�� ZHUH�
SXUJHG�� .DGDOLH� WKHQ� WXUQHG� KLV� DWWHQWLRQ�
WR�:KLWH��OLEHUDO�RUJDQLVDWLRQV�ZLWK�PRWKHU�
FRXQWU\� FRQQHFWLRQV� EDFN� LQ� %ULWDLQ� IRU�
DVVLVWDQFH�� 7KLV� ZDV� WKH� EHJLQQLQJ� RI� WKH�
HQG�RI�WKH�,&8�

7KH�UDSLG�GLVLQWHJUDWLRQ�RI�WKH�,&8�FUHDWHG�
WKH�FRQGLWLRQV�IRU�UH�DVVHVVPHQW�RI�VWUDWHJ\�
DQG� WDFWLFV� LQ� EXLOGLQJ� WKH� WUDGH� XQLRQ�
PRYHPHQW� DPRQJVW� WKH� $IULFDQ� ZRUNHUV��
$VLGH� IURP� WKH� FRQWLQXLW\� RI� LQGLYLGXDO�
RUJDQLVHUV� WKHUH� ZDV� D� TXDOLWDWLYH� EUHDN�
EHWZHHQ� WKH� ,&8� VWUXFWXUHV� RI� JHQHUDO�
XQLRQLVP�RI�WKH�����¶V�DQG�WKH�QHZ�XQLRQV�
WKDW� ZHUH� WR� HPHUJH� LQ� WKH� ����¶V�� 7KH�
PDMRU�GLVWLQJXLVKLQJ�IHDWXUH�ZDV�RUJDQLVLQJ�
DORQJ�LQGXVWULDO�OLQHV��2QO\�LQ�WKLV�ZD\�FRXOG�
ZRUNHUV�GLUHFWO\�FKDOOHQJH�HPSOR\HUV�DV�WKH�
FDXVH� RI� WKHLU� H[SORLWDWLRQ� DQG� FRXOG� WKHLU�
RUJDQLVDWLRQ� UHÀ�HFW� WKH� RYHUDOO� FKDQJHV�
LQ� WKH� SROLWLFDO� HFRQRP\� DVVRFLDWHG� ZLWK�
LQGXVWULDOLVDWLRQ�

&RPPXQLVWV�EXLOW�WKH�
SURJUHVVLYH�WUDGH�XQLRQ�
PRYHPHQW

%\�WKH�ODWH�����¶V�WKH�$IULFDQ�WUDGH�XQLRQV��
PRVW� RI� WKHP� IRUPHG� E\�PHPEHUV� RI� WKH�
&RPPXQLVW� 3DUW\�� LQLWLDWHG� D� SURFHVV� RI�
IRUPLQJ� D� WUDGH� XQLRQ� IHGHUDWLRQ�� 7KHVH�
HIIRUWV�FRLQFLGHG�ZLWK�WKH�SROLWLFDO�HGXFDWLRQ�
FODVVHV� UXQ�E\� WKH�&RPPXQLVW� 3DUW\� LQ� LWV�
GULYH� WR� EULQJ� $IULFDQV� LQWR� WKH� SDUW\� DQG�
UHYHUVH�WKH�ROG�SDWWHUQ�RI�:KLWH�GRPLQDWLRQ�
DQG� RIWHQ� ZKLWH� SUHMXGLFH�� $PRQJ� WKRVH�
UHFUXLWV� ZHUH� $IULFDQV� ZKR� ODWHU� SOD\HG�
OHDGLQJ� UROHV� LQ� WKH� WUDGH� XQLRQ� DQG�
OLEHUDWLRQ� PRYHPHQWV�� -RKDQQHV� 1NRVL��
*DQD�0DNDEHQL�DQG�0RVHV�.RWDQH�

$OWKRXJK�WKH�3DUW\�OLQH�KDG�FDOOHG�IRU�QRQ�
UDFLDO�WUDGH�XQLRQV�DV�WKH�LGHDO��WKH�UHDOLW\�
ZDV� WKDW� %ODFN� ZRUNHUV� ¿�UVW� QHHGHG� WR�
VROLGLI\� WKHLU� FROOHFWLYH� VWUHQJWK� DJDLQVW��
QRW� RQO\� FDSLWDO�� EXW� DOVR� ZKLWH� ZRUNHUV�
ZKR�ZHUH�¿�UPO\�FRPPLWWHG�WR�WKH�LQGXVWULDO�
FRORXU�EDU�� ,W�ZDV� DJDLQVW� WKLV� EDFNJURXQG�
WKDW� *DQD� 0DNDEHQL� LQVLVWHG� WKDW� :KLWHV�

7KH� GHYHORSPHQW� RI� WUDGH� XQLRQV� ZDV�
DFFRPSDQLHG�DV�LQ�RWKHU�FDSLWDOLVW�FRXQWULHV�
E\� WKH� IRUPDWLRQ� RI�ZRUNLQJ� FODVV� SROLWLFDO�
SDUWLHV� ZLWK� PRUH� RU� OHVV� FOHDUO\� GH¿�QHG�

,Q� ����� D� EUDQFK� RI� WKH� %ULWLVK� 6RFLDO�
'HPRFUDWLF� )HGHUDWLRQ� ZDV� HVWDEOLVKHG� LQ� &RPPXQLVWV�EXLOW�WKH�

SURJUHVVLYH�WUDGH�XQLRQ�
PRYHPHQW

%\�WKH�ODWH�����¶V�WKH�$IULFDQ�WUDGH�XQLRQV��
PRVW� RI� WKHP� IRUPHG� E\�PHPEHUV� RI� WKH�
&RPPXQLVW� 3DUW\�� LQLWLDWHG� D� SURFHVV� RI�
IRUPLQJ� D� WUDGH� XQLRQ� IHGHUDWLRQ�� 7KHVH�
HIIRUWV�FRLQFLGHG�ZLWK�WKH�SROLWLFDO�HGXFDWLRQ�

7KH� GHYHORSPHQW� RI� WUDGH� XQLRQV� ZDV�
DFFRPSDQLHG�DV�LQ�RWKHU�FDSLWDOLVW�FRXQWULHV�
E\� WKH� IRUPDWLRQ� RI�ZRUNLQJ� FODVV� SROLWLFDO�
SDUWLHV� ZLWK� PRUH� RU� OHVV� FOHDUO\� GH¿�QHG�

,Q� ����� D� EUDQFK� RI� WKH� %ULWLVK� 6RFLDO�
'HPRFUDWLF� )HGHUDWLRQ� ZDV� HVWDEOLVKHG� LQ�
WKH�&DSH��DQG�D�VLPLODU�JURXS�ZDV� IRUPHG�

&RPPXQLVWV�EXLOW�WKH�
SURJUHVVLYH�WUDGH�XQLRQ�
PRYHPHQW

%\�WKH�ODWH�����¶V�WKH�$IULFDQ�WUDGH�XQLRQV��
PRVW� RI� WKHP� IRUPHG� E\�PHPEHUV� RI� WKH�PRVW� RI� WKHP� IRUPHG� E\�PHPEHUV� RI� WKH�
&RPPXQLVW� 3DUW\�� LQLWLDWHG� D� SURFHVV� RI�
IRUPLQJ� D� WUDGH� XQLRQ� IHGHUDWLRQ�� 7KHVH�
HIIRUWV�FRLQFLGHG�ZLWK�WKH�SROLWLFDO�HGXFDWLRQ�
FODVVHV� UXQ�E\� WKH�&RPPXQLVW� 3DUW\� LQ� LWV�

DORQJ�LQGXVWULDO�OLQHV��2QO\�LQ�WKLV�ZD\�FRXOG�
ZRUNHUV�GLUHFWO\�FKDOOHQJH�HPSOR\HUV�DV�WKH�
FDXVH� RI� WKHLU� H[SORLWDWLRQ� DQG� FRXOG� WKHLU�

ZHUH�EUDQFKHV�RI�%ULWLVK�%RGLHV�

7KH� ¿�UVW� QDWLRQDOO\� EDVHG� $IULFDQ� ZRUNHUV�
RUJDQLVDWLRQ��WKH�,QGXVWULDO�DQG�&RPPHUFLDO�
:RUNHUV�8QLRQ��,&8��ZDV�IRUPHG�LQ�-DQXDU\�
������ ,WV� LQLWLDO� EDVH� ZDV� DPRQJVW� &DSH�

RUJDQLVDWLRQ� UHÀ�HFW� WKH� RYHUDOO� FKDQJHV�
LQ� WKH� SROLWLFDO� HFRQRP\� DVVRFLDWHG� ZLWK�
LQGXVWULDOLVDWLRQ�

&RPPXQLVWV�EXLOW�WKH�
SURJUHVVLYH�WUDGH�XQLRQ�
PRYHPHQW

%\�WKH�ODWH�����¶V�WKH�$IULFDQ�WUDGH�XQLRQV��
PRVW� RI� WKHP� IRUPHG� E\�PHPEHUV� RI� WKH�
&RPPXQLVW� 3DUW\�� LQLWLDWHG� D� SURFHVV� RI�

DORQJ�LQGXVWULDO�OLQHV��2QO\�LQ�WKLV�ZD\�FRXOG�
ZRUNHUV�GLUHFWO\�FKDOOHQJH�HPSOR\HUV�DV�WKH�
FDXVH� RI� WKHLU� H[SORLWDWLRQ� DQG� FRXOG� WKHLU�

ZHUH�EUDQFKHV�RI�%ULWLVK�%RGLHV�

7KH� ¿�UVW� QDWLRQDOO\� EDVHG� $IULFDQ� ZRUNHUV�
RUJDQLVDWLRQ��WKH�,QGXVWULDO�DQG�&RPPHUFLDO�
:RUNHUV�8QLRQ��,&8��ZDV�IRUPHG�LQ�-DQXDU\�
������ ,WV� LQLWLDO� EDVH� ZDV� DPRQJVW� &DSH�

RUJDQLVDWLRQ� UHÀ�HFW� WKH� RYHUDOO� FKDQJHV�
LQ� WKH� SROLWLFDO� HFRQRP\� DVVRFLDWHG� ZLWK�
LQGXVWULDOLVDWLRQ�

&RPPXQLVWV�EXLOW�WKH�
SURJUHVVLYH�WUDGH�XQLRQ�
PRYHPHQW

%\�WKH�ODWH�����¶V�WKH�$IULFDQ�WUDGH�XQLRQV��
PRVW� RI� WKHP� IRUPHG� E\�PHPEHUV� RI� WKH�
&RPPXQLVW� 3DUW\�� LQLWLDWHG� D� SURFHVV� RI�
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VKRXOG�QRW�¿�OO�RI¿�FH�LQ�DQ\�DI¿�OLDWHG�XQLRQV�
DV�KH�SRLQWHG�RXW�LQ�������³PXVW�ZH�KDYH�
(XURSHDQ�OHDGHUV�HYHQ�LQ�RXU�DVVRFLDWLRQ"´�
1RQHWKHOHVV� LQ� ����� WKH� &RXQFLO� RI� 1RQ�
(XURSHDQ� WUDGH� XQLRQV� ³&1(78´� ZDV�
IRUPHG�DQG�OHG�WKH�$IULFDQ�ZRUNHUV�VWUXJJOH�
WKURXJKRXW�WKH�����V�

7KH�LQDXJXUDO�PHHWLQJ�ZDV�SUHVLGHG�RYHU�E\�
0RVH� .RWDQH�� *DQD� 0DNDEHQL� ZDV� HOHFWHG�
3UHVLGHQW��'DQ�7ORRPH�9LFH�3UHVLGHQW��'DYLG�
*RVDQL�6HFUHWDU\�DQG�-DPHV�3KLOOLSV�7UXVWHH��
$W� WKLV� WLPH� WKH�$IULFDQ� WUDGH�XQLRQV�ZHUH�
VWURQJ� DQG� FRQ¿�GHQW� HQRXJK� WR� SXUVXH� D�
VHULRXV� FDPSDLJQ� IRU� QRQ�UDFLDO� ZRUNLQJ�
FODVV�XQLW\�

7KH�DVFHQGDQFH�WR�3RZHU�E\�WKH�1DWLRQDOLVW�
3DUW\�LQ�������DQG�LWV�IDLOXUH�WR�FRQWURO�WKH�
:KLWH� ODERXU� IRUFH�� OHG� WR� WKH�EUHDN�XS�RI�
:KLWH� 8QLRQ�� 7KH� 1DWLRQDO� 3DUW\� XVHG� WKH�
6XSSUHVVLRQ�RI�&RPPXQLVP�$FW�RI������WR�
JHW�ULG�RI�ZKDW�WKH\�WHUPHG�IRUHLJQ�DJLWDWRUV�
ZKR�SUHYLRXVO\� KDG� WKH� UHODWLYH� SURWHFWLRQ�
RI�WKH�VWDWH�

7KH� &1(78� FDPSDLJQ� IRU� D� 1DWLRQDO�
PLQLPXP�ZDJH�RI���V�RU���SRXQGV�D�ZHHN�
IRU�DOO�XQVNLOOHG�ZRUNHUV��EXW�WKH� LQFUHDVHV�
DOORZHG�ZHUH� LQ�PRVW�FDVHV�KHOG�WR���V�WR�
��V�SHU�ZHHN�LQ�7UDQVYDDO�LQGXVWULHV�

,Q� ����� $IULFDQ� 0LQHZRUNHUV� VWULNH� ZDV�
D�ZDWHUVKHG� LQ� WKH� VWUXJJOH� RI� WKH� SHRSOH�
DJDLQVW�FODVV�H[SORLWDWLRQ�DQG�RSSUHVVLRQ�

7KH�ODUJHVW�VWULNH�LQ�6RXWK�$IULFD��LQ�WHUPV�
RI�SDUWLFLSDQWV��DQG�OHG�E\�PLJUDQW�ZRUNHUV��
WKRVH�ZKR�DUH�DW�WKH�EDVH�RI�FKHDS�ODERXU�
V\VWHP� XQGHU� WKH� DEOH� OHDGHUVKLS� RI� -�%��
0DUNV�

$OWKRXJK�&1(78�FRQFHQWUDWHG�RQ�RUJDQLVLQJ�
EODFN�ZRUNHUV�� LQ�2FWREHU������D�JURXS�RI�
SURJUHVVLYH�XQLRQLVWV�WKUHZ�WKHLU�HIIRUWV�LQWR�
EXLOGLQJ�QRQ�UDFLDO�WUDGH�XQLRQLVP�LQ�6RXWK�
$IULFD��7KLV� OHG� WR� WKH� IRUPDWLRQ�RI�6$&78�
LQ� 0DUFK� ������ EULQJLQJ� WRJHWKHU� XQLRQV�
WKDW� ZHUH� DI¿�OLDWHG� WR� :KLWH� 7UDGHV� DQG�
/DERXU�&RXQFLO� �7	/&��DQG�&1(78�XQLRQV��
���GHOHJDWHV� IURP����XQLRQV�FRQYHUJHG�DW�
7UDGHV�+DOO�LQ�-RKDQQHVEXUJ�RQ�WKH�IRXQGLQJ�
FRQIHUHQFH� RI� 6$&78� RQ� ƚŚĞ� ϱƚŚ� Ͳ� ϲƚŚ� DĂƌĐŚ�
ϭϵϱϱ͘

$W�LWV�IRXQGLQJ�FRQIHUHQFH��6$&78�GHFODUHG�
WKDW�

³WKH�IXWXUH�RI�WKH�SHRSOH�RI�6RXWK�$IULFD�LV�LQ�
WKH�KDQGV�RI�LWV�ZRUNHUV��2QO\�WKH�ZRUNLQJ�
FODVV�� LQ� DOOLDQFH� ZLWK� SURJUHVVLYH� PLQGHG�
VHFWLRQV�RI�WKH�FRPPXQLW\�FDQ�EXLOG�D�KDSS\�
OLIH� IRU� DOO� 6RXWK� $IULFDQV�� D� OLIH� IUHH� IURP�
XQHPSOR\PHQW��LQVHFXULW\�DQG�SRYHUW\��IUHH�
IURP�UDFLDO�KDWUHG�DQG�RSSUHVVLRQ��D�OLIH�RI�
YDVW�RSSRUWXQLWLHV�IRU�DOO�SHRSOH�

³%XW�WKH�ZRUNLQJ�FODVV�FDQ�RQO\�VXFFHHG�LQ�
WKLV�JUHDW�DQG�QREOH�HQGHDYRXU�LI�LW�LV�XQLWHG�
DQG�VWURQJ��LI�LW�LV�FRQVFLRXV�RI�LWV�LQVSLULQJ�
UHVSRQVLELOLW\��7KH�ZRUNHUV�RI�6RXWK�$IULFD�
QHHG� D� XQLWHG� WUDGH� XQLRQ� PRYHPHQW� LQ�
ZKLFK�DOO�VHFWLRQV�RI�WKH�ZRUNLQJ�FODVV�FDQ�
SOD\� WKHLU� SDUW� XQKLQGHUHG� E\� SUHMXGLFH�
RI� UDFLDO� GLVFULPLQDWLRQ�� 2QO\� VXFK� D� WUXO\�
XQLWHG� PRYHPHQW� FDQ� VHUYH� HIIHFWLYHO\�
WKH� LQWHUHVWV� RI� KLJKHU� ZDJHV� DQG� EHWWHU�
FRQGLWLRQV� RI� OLIH� DQG� ZRUN� DV� ZHOO� DV� WKH�
XOWLPDWH�REMHFWLYH�RI�FRPSOHWH�HPDQFLSDWLRQ�
IRU�ZKLFK�RXU�IRUHIDWKHUV�KDYH�IRXJKW�

³:H�¿�UPO\�GHFODUH� WKDW� WKH� LQWHUHVWV�RI�DOO�
ZRUNHUV�DUH�DOLNH��ZKHWKHU�WKH\�EH�(XURSHDQ�
RU� 1RQ�(XURSHDQ�� $IULFDQ�� &RORXUHG��
,QGLDQV�� (QJOLVK�� $IULNDDQV�� RI� -HZLVK��:H�
UHVROYH�WKDW�WKLV�FR�RUGLQDWLQJ�ERG\�RI�WUDGH�
XQLRQV�VKDOO�VWULYH�WR�XQLWH�DOO�ZRUNHUV�LQ�LWV�
UDQNV�� ZLWKRXW� GLVFULPLQDWLRQ� DQG� ZLWKRXW�
SUHMXGLFH�

�³:H�UHVROYH�WKDW�WKLV�ERG\�VKDOO�GHWHUPLQHGO\�
VHHN�WR�IXUWKHU�DQG�SURWHFW�WKH�LQWHUHVWV�RI�
DOO�ZRUNHUV�DQG�WKDW�LWV�JXLGLQJ�PRWWR�VKDOO�
EH� WKH� XQLYHUVDO� VORJDQ� RI� ZRUNLQJ� FODVV�
VROLGDULW\��$1�,1-85<�72�21(�,6�$1�,1-85<�
72�$//´�
�
6$&78�OLYHG�E\�WKLV�GHFODUDWLRQ�WKURXJKRXW�
LWV� H[LVWHQFH�� ZKLOH� LQ� 0D\� ����� &1(78�
RI¿�FLDOO\�GLVVROYHG��7KH�OHDGHUVKLS�RI�6$&78�
ZDV�GUDZQ�IURP�DOO�UDFLDO�JURXSV�DQG�DFURVV�
JHQGHU�OLQHV�

�
&RPUDGHV�ZRXOG�UHFDOO�WKDW�GXULQJ�WKLV�SH�
ULRG��WKH�1DWLRQDOLVW�3DUW\�ZDV�FRQVROLGDWLQJ�
$IULNDQHU�1DWLRQDOLVP��DQG�LQVWLWXWLRQDOLVLQJ�
DSDUWKHLG�DQG�UDFLDO�VHJUHJDWLRQ��7KH�&RP�
PXQLVW�3DUW\�ZDV�LWV�¿�UVW�YLFWLP��EDQQHG�XQ�
GHU� WKH�6XSSUHVVLRQ�RI�&RPPXQLVP�$FW�RI�
�����

JHW�ULG�RI�ZKDW�WKH\�WHUPHG�IRUHLJQ�DJLWDWRUV�
ZKR�SUHYLRXVO\� KDG� WKH� UHODWLYH� SURWHFWLRQ�

7KH� &1(78� FDPSDLJQ� IRU� D� 1DWLRQDO�
PLQLPXP�ZDJH�RI���V�RU���SRXQGV�D�ZHHN�
IRU�DOO�XQVNLOOHG�ZRUNHUV��EXW�WKH� LQFUHDVHV�
DOORZHG�ZHUH� LQ�PRVW�FDVHV�KHOG�WR���V�WR�

RU� 1RQ�(XURSHDQ�� $IULFDQ�� &RORXUHG��
,QGLDQV�� (QJOLVK�� $IULNDDQV�� RI� -HZLVK��:H�
UHVROYH�WKDW�WKLV�FR�RUGLQDWLQJ�ERG\�RI�WUDGH�
XQLRQV�VKDOO�VWULYH�WR�XQLWH�DOO�ZRUNHUV�LQ�LWV�
UDQNV�� ZLWKRXW� GLVFULPLQDWLRQ� DQG� ZLWKRXW�
SUHMXGLFH�

�³:H�UHVROYH�WKDW�WKLV�ERG\�VKDOO�GHWHUPLQHGO\�
VHHN�WR�IXUWKHU�DQG�SURWHFW�WKH�LQWHUHVWV�RI�
DOO�ZRUNHUV�DQG�WKDW�LWV�JXLGLQJ�PRWWR�VKDOO�
EH� WKH� XQLYHUVDO� VORJDQ� RI� ZRUNLQJ� FODVV�

6XSSUHVVLRQ�RI�&RPPXQLVP�$FW�RI������WR�
JHW�ULG�RI�ZKDW�WKH\�WHUPHG�IRUHLJQ�DJLWDWRUV�
ZKR�SUHYLRXVO\� KDG� WKH� UHODWLYH� SURWHFWLRQ�

7KH� &1(78� FDPSDLJQ� IRU� D� 1DWLRQDO�
PLQLPXP�ZDJH�RI���V�RU���SRXQGV�D�ZHHN�
IRU�DOO�XQVNLOOHG�ZRUNHUV��EXW�WKH� LQFUHDVHV�
DOORZHG�ZHUH� LQ�PRVW�FDVHV�KHOG�WR���V�WR�

ZRUNHUV�DUH�DOLNH��ZKHWKHU�WKH\�EH�(XURSHDQ�
RU� 1RQ�(XURSHDQ�� $IULFDQ�� &RORXUHG��
,QGLDQV�� (QJOLVK�� $IULNDDQV�� RI� -HZLVK��:H�
UHVROYH�WKDW�WKLV�FR�RUGLQDWLQJ�ERG\�RI�WUDGH�
XQLRQV�VKDOO�VWULYH�WR�XQLWH�DOO�ZRUNHUV�LQ�LWV�
UDQNV�� ZLWKRXW� GLVFULPLQDWLRQ� DQG� ZLWKRXW�
SUHMXGLFH�

�³:H�UHVROYH�WKDW�WKLV�ERG\�VKDOO�GHWHUPLQHGO\�
VHHN�WR�IXUWKHU�DQG�SURWHFW�WKH�LQWHUHVWV�RI�
DOO�ZRUNHUV�DQG�WKDW�LWV�JXLGLQJ�PRWWR�VKDOO�

�³:H�UHVROYH�WKDW�WKLV�ERG\�VKDOO�GHWHUPLQHGO\�
VHHN�WR�IXUWKHU�DQG�SURWHFW�WKH�LQWHUHVWV�RI�
DOO�ZRUNHUV�DQG�WKDW�LWV�JXLGLQJ�PRWWR�VKDOO�
EH� WKH� XQLYHUVDO� VORJDQ� RI� ZRUNLQJ� FODVV�

RI� UDFLDO� GLVFULPLQDWLRQ�� 2QO\� VXFK� D� WUXO\�
XQLWHG� PRYHPHQW� FDQ� VHUYH� HIIHFWLYHO\�
WKH� LQWHUHVWV� RI� KLJKHU� ZDJHV� DQG� EHWWHU�
FRQGLWLRQV� RI� OLIH� DQG� ZRUN� DV� ZHOO� DV� WKH�
XOWLPDWH�REMHFWLYH�RI�FRPSOHWH�HPDQFLSDWLRQ�
IRU�ZKLFK�RXU�IRUHIDWKHUV�KDYH�IRXJKW�

³:H�¿�UPO\�GHFODUH� WKDW� WKH� LQWHUHVWV�RI�DOO�
ZRUNHUV�DUH�DOLNH��ZKHWKHU�WKH\�EH�(XURSHDQ�
RU� 1RQ�(XURSHDQ�� $IULFDQ�� &RORXUHG��
,QGLDQV�� (QJOLVK�� $IULNDDQV�� RI� -HZLVK��:H�
UHVROYH�WKDW�WKLV�FR�RUGLQDWLQJ�ERG\�RI�WUDGH�

,Q� ����� $IULFDQ� 0LQHZRUNHUV� VWULNH� ZDV�
D�ZDWHUVKHG� LQ� WKH� VWUXJJOH� RI� WKH� SHRSOH�
DJDLQVW�FODVV�H[SORLWDWLRQ�DQG�RSSUHVVLRQ�

7KH�ODUJHVW�VWULNH�LQ�6RXWK�$IULFD��LQ�WHUPV�
RI�SDUWLFLSDQWV��DQG�OHG�E\�PLJUDQW�ZRUNHUV��

XQLRQV�VKDOO�VWULYH�WR�XQLWH�DOO�ZRUNHUV�LQ�LWV�
UDQNV�� ZLWKRXW� GLVFULPLQDWLRQ� DQG� ZLWKRXW�
SUHMXGLFH�

�³:H�UHVROYH�WKDW�WKLV�ERG\�VKDOO�GHWHUPLQHGO\�
VHHN�WR�IXUWKHU�DQG�SURWHFW�WKH�LQWHUHVWV�RI�

RI� UDFLDO� GLVFULPLQDWLRQ�� 2QO\� VXFK� D� WUXO\�
XQLWHG� PRYHPHQW� FDQ� VHUYH� HIIHFWLYHO\�
WKH� LQWHUHVWV� RI� KLJKHU� ZDJHV� DQG� EHWWHU�
FRQGLWLRQV� RI� OLIH� DQG� ZRUN� DV� ZHOO� DV� WKH�
XOWLPDWH�REMHFWLYH�RI�FRPSOHWH�HPDQFLSDWLRQ�
IRU�ZKLFK�RXU�IRUHIDWKHUV�KDYH�IRXJKW�

³:H�¿�UPO\�GHFODUH� WKDW� WKH� LQWHUHVWV�RI�DOO�
ZRUNHUV�DUH�DOLNH��ZKHWKHU�WKH\�EH�(XURSHDQ�
RU� 1RQ�(XURSHDQ�� $IULFDQ�� &RORXUHG��
,QGLDQV�� (QJOLVK�� $IULNDDQV�� RI� -HZLVK��:H�
UHVROYH�WKDW�WKLV�FR�RUGLQDWLQJ�ERG\�RI�WUDGH�

,Q� ����� $IULFDQ� 0LQHZRUNHUV� VWULNH� ZDV�
D�ZDWHUVKHG� LQ� WKH� VWUXJJOH� RI� WKH� SHRSOH�
DJDLQVW�FODVV�H[SORLWDWLRQ�DQG�RSSUHVVLRQ�

7KH�ODUJHVW�VWULNH�LQ�6RXWK�$IULFD��LQ�WHUPV�
RI�SDUWLFLSDQWV��DQG�OHG�E\�PLJUDQW�ZRUNHUV��

XQLRQV�VKDOO�VWULYH�WR�XQLWH�DOO�ZRUNHUV�LQ�LWV�
UDQNV�� ZLWKRXW� GLVFULPLQDWLRQ� DQG� ZLWKRXW�
SUHMXGLFH�

�³:H�UHVROYH�WKDW�WKLV�ERG\�VKDOO�GHWHUPLQHGO\�
VHHN�WR�IXUWKHU�DQG�SURWHFW�WKH�LQWHUHVWV�RI�
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$OOLDQFH� ZLWK� WKH� FRQJUHVV�
PRYHPHQW� DQG� DSDUWKHLG�
FODPSGRZQ
�
7UXH�WR� LWV�GHFODUDWLRQ��6$&78�¿�UPO\�DOOLHG�
LWVHOI�ZLWK� WKH�&RQJUHVV�$OOLDQFH�GXULQJ� LWV�
H[LVWHQFH��7KLV�OHG�WR�WKH�EDQQLQJ�RI�6$&78�
OHDGHUV�� KDUDVVPHQW�� DUUHVWV� DQG� KRXVH�
DUUHVWV�EHFDXVH�LWV�OHDGHUV�ZHUH�DOVR�OHDGHUV�
RI�WKH�$1&�

,Q� ������ WKH� DSDUWKHLG� VWDWH� FODPSHG�
GRZQ� RQ� DOPRVW� WKH� HQWLUH� OHDGHUVKLS� RI�
WKH� &RQJUHVV� 0RYHPHQW�� LQ� ZKDW� ZDV� WR�
EH�NQRZQ�DV�WKH������7UHDVRQ�WULDO��ZKLFK�
HQGHG�LQ������

�
7KH� EODQNHW� EDQV� SURFODPDWLRQ� FDPH� LQWR�
HIIHFW� RQ� �� )HEUXDU\� ������ 7KH� HQWLUH�
OHDGHUVKLS� RI� 6$&78� ZDV� EDQQHG�� DQG� DV�
VXFK�IRUFHG�WR�OHDYH�WKH�FRXQWU\�WR�RSHUDWH�
RXWVLGH�� PRELOLVLQJ� LQWHUQDWLRQDO� VROLGDULW\�
DQG� EXLOGLQJ� EORFNV� WRZDUGV� D� QHZ� 7UDGH�
8QLRQ�)HGHUDWLRQ�

7KH�UHOHDVH�RI�VRPH�FRPUDGHV�IURP�5REEHQ�
,VODQG� LQ� WKH� HDUO\� ��V� OHG� WR� WKH� UHYLYDO�
RI� SROLWLFDO� DFWLYLW\� DQG� WKH� XQGHUJURXQG�
VWUXFWXUHV�RI�WKH�EURDG�PRYHPHQW�LQFOXGLQJ�
WKH�7UDGH�8QLRQ�0RYHPHQW��7KLV�FRQWULEXWHG�
WR�WKH�'XUEDQ�VWULNHV�RI������

7KH�VWULNHV�OHG�WR�WKH�IRUPDWLRQ�RI�,QGXVWULDO�
7UDGH� 8QLRQV� ZLWK� WKH� DVVLVWDQFH� RI� VRPH�
6$&78� DFWLYLVWV� ZKR� KDYH� EHHQ� O\LQJ� ORZ�
VLQFH�WKH�����¶V�

7KH� 1DWLRQDO� 8QLRQ� RI� 6RXWK� $IULFDQ�
6WXGHQWV� �186$6�� HVWDEOLVKHG� D� ZDJHV�
FRPPLVVLRQ�ZKHUH�VWXGHQWV�VXFK�DV�+DOWRQ�
&KHDGOH��$OHF�,UZLQ��-RKQ�&RSHO\Q��*RUGRQ�
<RXQJ� DQG� RWKHUV� RSHUDWHG�� 7KH� SURFHVV�
RI� IRUPLQJ� WKH� XQLRQV� ZDV� SDLQVWDNLQJO\�
VORZ� DQG� LQFUHPHQWDO�� 7KLV� FKDQJHG� RQO\�
RQ� �� 0D\� ����� ZKHQ� WKH� ¿�UVW� UHSRUW� RI�
WKH� :LHKDQ� &RPPLVVLRQ� ZDV� UHOHDVHG�� ,W�
UHFRPPHQGHG�WKH�UHFRJQLWLRQ�RI�WKH�ULJKW�RI�
$IULFDQ�:RUNHUV�WR�IRUP�DQG�EHORQJ�WR�WUDGH�
XQLRQV�

7KH� UHSRUW� QRWHG� WKDW� WKH� XQLRQV� ZHUH�
JURZLQJ��DQG�WKDW�E\� OHDYLQJ�WKHP�RXWVLGH�

WKH� RI¿�FLDO� V\VWHP� WKH\� ZRXOG� HVFDSH�
FRQWURO�� ,QGHHG� WKLV� ULJKW� WR� RUJDQLVH� ZDV�
WR� EH� FRQWUROOHG� WKURXJK� WKH� SURFHVV� RI�
UHJLVWUDWLRQ�� DQG� DV� VXFK� FRQWUDFW�� DQG�
IRUHLJQ� ZRUNHUV� VKRXOG� QRW� EH� RUJDQLVHG��
IRUHLJQ�LQ�WKH�FRQWH[W�RI��7%9&�6WDWHV��

7KH� FRQVXPHU� ER\FRWWV� DQG� )RUG� ZRUNHUV¶�
VWULNH� LQ� ����� VLJQDOOHG� WKH� HPHUJHQFH� RI�
QHZ�EUHHG�RI�XQLRQLVP�ZKLFK�DOVR�UHMHFWHG�
UHJLVWUDWLRQ�� DUJXLQJ� WKDW� LW� LQYROYHG�
FROODERUDWLRQ�ZLWK�6WDWH� VWUXFWXUHV��6$&78�
EDFNHG�WKLV�SRVLWLRQ��7KHVH�XQLRQV�HPHUJHG�
LQ� GLIIHUHQW� IRUPV�� ZLWK� WKH� PRVW� QRWDEOH�
EHLQJ�6$$:8�LQ�(DVW�/RQGRQ�
,Q� 3RUW� (OL]DEHWK� WKH�8QLWHG� $XWR�:RUNHUV�
�8$:�� GLVVLGHQWV� DW� )RUG� IRUPHG� 0RWRU�
$VVHPEOHUV� DQG� &RPSRQHQW� :RUNHUV�
8QLRQ� RI� 6RXWK� $IULFD� 0$&:86$� OHG� E\�
7KR]DPLOH� %RWKD�� DQG� WKH� %ODFN� 0XQLFLSDO�
:RUNHUV�8QLRQ�OHG�E\�-RH�0DYL��7KHVH�ZHUH�
FDOOHG� &RPPXQLW\� XQLRQV� DQG� IRUPHG� WKH�
FRUH� RI� WRZQVKLS� FLYLF� RUJDQLVDWLRQ�� 7KH\�
DOLJQHG�PRUH�RSHQO\�ZLWK�WKH�$1&�SROLWLFDO�
SHUVSHFWLYHV� DQG� ODWHU� DI¿�OLDWHG� WR� WKH�
8QLWHG�'HPRFUDWLF�)URQW��8')��LQ������

7KH�IRUPDWLRQ�RI�&26$78

$� QXPEHU� RI� UH�DOLJQPHQW� WRRN� SODFH� LQ�
WKH�SRVW�:LHKDKQ�\HDUV��&R�RSHUDWLRQ�ZLWK�
6$&78�LQ�H[LOH�OHG�WR�WKH�XQLW\�WDONV�ZKLFK�
VWDUWHG� LQ� ����� DQG� FXOPLQDWHG� WR� WKH�
IRUPDWLRQ�RI�&26$78�LQ�'XUEDQ�LQ������

,Q�$XJXVW�����������UHSUHVHQWDWLYHV�IURP����
8QLRQV�PHW�DW�/DQJD�&DSH�7RZQ��7KH�6XPPLW�
FKDLUHG� E\� 6$$:8¶V� 7KR]DPLOH� *TZHWKD�
VXFFHHGHG� LQ� SODFLQJ� XQLW\� LQ� WKH� DJHQGD��
)HZ� PRQWKV� ODWHU� RQH� RI� WKH� SDUWLFLSDQWV�
'U� 1HLO� $JHWW� GLHG� LQ� SROLFH� FXVWRG\�� DW�
-RKQ�9RUVWHU�VTXDUH�ZKLOH�LQ�GHWHQWLRQ��7KH�
XQLW\� WDONV� OHG� WR� WKH� ODXQFKLQJ� &RQJUHVV�
RI�&26$78�RQ�WKH���WK�1RYHPEHU�������DW�
WKH�8QLYHUVLW\�RI�1DWDO������GHOHJDWHV��IURP�
���XQLRQV� UHSUHVHQWLQJ���������RUJDQLVHG�
ZRUNHUV��&\ULO�5DPDSKRVD�KDG�EHHQ�FKRVHQ�
HDUOLHU� DV� WKH� FRQYHQRU� RI� WKH� ODXQFKLQJ�
FRQJUHVV�
�
&\ULO�5DPDSKRVD�RSHQHG�WKH�&RQJUHVV�ZLWK�
D� VKRUW� DGGUHVV�� ³7KH� IRUPDWLRQ� RI� WKLV�
&RQJUHVV� UHSUHVHQWV� DQ� HQRUPRXV� YLFWRU\�
IRU�WKH�ZRUNLQJ�FODVV�LQ�WKLV�FRXQWU\��1HYHU�

OHDGHUVKLS� RI� 6$&78� ZDV� EDQQHG�� DQG� DV�
VXFK�IRUFHG�WR�OHDYH�WKH�FRXQWU\�WR�RSHUDWH�
RXWVLGH�� PRELOLVLQJ� LQWHUQDWLRQDO� VROLGDULW\�
DQG� EXLOGLQJ� EORFNV� WRZDUGV� D� QHZ� 7UDGH�

7KH�UHOHDVH�RI�VRPH�FRPUDGHV�IURP�5REEHQ�
,VODQG� LQ� WKH� HDUO\� ��V� OHG� WR� WKH� UHYLYDO�
RI� SROLWLFDO� DFWLYLW\� DQG� WKH� XQGHUJURXQG�

7KH�IRUPDWLRQ�RI�&26$78

$� QXPEHU� RI� UH�DOLJQPHQW� WRRN� SODFH� LQ�
WKH�SRVW�:LHKDKQ�\HDUV��&R�RSHUDWLRQ�ZLWK�
6$&78�LQ�H[LOH�OHG�WR�WKH�XQLW\�WDONV�ZKLFK�
VWDUWHG� LQ� ����� DQG� FXOPLQDWHG� WR� WKH�
IRUPDWLRQ�RI�&26$78�LQ�'XUEDQ�LQ������

,Q�$XJXVW�����������UHSUHVHQWDWLYHV�IURP����
8QLRQV�PHW�DW�/DQJD�&DSH�7RZQ��7KH�6XPPLW�

OHDGHUVKLS� RI� 6$&78� ZDV� EDQQHG�� DQG� DV�
VXFK�IRUFHG�WR�OHDYH�WKH�FRXQWU\�WR�RSHUDWH�
RXWVLGH�� PRELOLVLQJ� LQWHUQDWLRQDO� VROLGDULW\�
DQG� EXLOGLQJ� EORFNV� WRZDUGV� D� QHZ� 7UDGH�

7KH�UHOHDVH�RI�VRPH�FRPUDGHV�IURP�5REEHQ�
,VODQG� LQ� WKH� HDUO\� ��V� OHG� WR� WKH� UHYLYDO�
RI� SROLWLFDO� DFWLYLW\� DQG� WKH� XQGHUJURXQG�

7KH�IRUPDWLRQ�RI�&26$78

$� QXPEHU� RI� UH�DOLJQPHQW� WRRN� SODFH� LQ�
WKH�SRVW�:LHKDKQ�\HDUV��&R�RSHUDWLRQ�ZLWK�
6$&78�LQ�H[LOH�OHG�WR�WKH�XQLW\�WDONV�ZKLFK�6$&78�LQ�H[LOH�OHG�WR�WKH�XQLW\�WDONV�ZKLFK�
VWDUWHG� LQ� ����� DQG� FXOPLQDWHG� WR� WKH�
IRUPDWLRQ�RI�&26$78�LQ�'XUEDQ�LQ������

,Q�$XJXVW�����������UHSUHVHQWDWLYHV�IURP����

IRUPDWLRQ�RI�&26$78�LQ�'XUEDQ�LQ������

,Q�$XJXVW�����������UHSUHVHQWDWLYHV�IURP����
8QLRQV�PHW�DW�/DQJD�&DSH�7RZQ��7KH�6XPPLW�

7KR]DPLOH� %RWKD�� DQG� WKH� %ODFN� 0XQLFLSDO�
:RUNHUV�8QLRQ�OHG�E\�-RH�0DYL��7KHVH�ZHUH�
FDOOHG� &RPPXQLW\� XQLRQV� DQG� IRUPHG� WKH�
FRUH� RI� WRZQVKLS� FLYLF� RUJDQLVDWLRQ�� 7KH\�
DOLJQHG�PRUH�RSHQO\�ZLWK�WKH�$1&�SROLWLFDO�
SHUVSHFWLYHV� DQG� ODWHU� DI¿�OLDWHG� WR� WKH�
8QLWHG�'HPRFUDWLF�)URQW��8')��LQ������

7KH�IRUPDWLRQ�RI�&26$78

$� QXPEHU� RI� UH�DOLJQPHQW� WRRN� SODFH� LQ�
WKH�SRVW�:LHKDKQ�\HDUV��&R�RSHUDWLRQ�ZLWK�WKH�7UDGH�8QLRQ�0RYHPHQW��7KLV�FRQWULEXWHG�

WR�WKH�'XUEDQ�VWULNHV�RI������

7KH�VWULNHV�OHG�WR�WKH�IRUPDWLRQ�RI�,QGXVWULDO�
7UDGH� 8QLRQV� ZLWK� WKH� DVVLVWDQFH� RI� VRPH�
6$&78� DFWLYLVWV� ZKR� KDYH� EHHQ� O\LQJ� ORZ�

6$&78�LQ�H[LOH�OHG�WR�WKH�XQLW\�WDONV�ZKLFK�
VWDUWHG� LQ� ����� DQG� FXOPLQDWHG� WR� WKH�
IRUPDWLRQ�RI�&26$78�LQ�'XUEDQ�LQ������

8QLRQ� RI� 6RXWK� $IULFD� 0$&:86$� OHG� E\�
7KR]DPLOH� %RWKD�� DQG� WKH� %ODFN� 0XQLFLSDO�
:RUNHUV�8QLRQ�OHG�E\�-RH�0DYL��7KHVH�ZHUH�
FDOOHG� &RPPXQLW\� XQLRQV� DQG� IRUPHG� WKH�
FRUH� RI� WRZQVKLS� FLYLF� RUJDQLVDWLRQ�� 7KH\�
DOLJQHG�PRUH�RSHQO\�ZLWK�WKH�$1&�SROLWLFDO�
SHUVSHFWLYHV� DQG� ODWHU� DI¿�OLDWHG� WR� WKH�
8QLWHG�'HPRFUDWLF�)URQW��8')��LQ������

7KH�IRUPDWLRQ�RI�&26$78

$� QXPEHU� RI� UH�DOLJQPHQW� WRRN� SODFH� LQ�
WKH�SRVW�:LHKDKQ�\HDUV��&R�RSHUDWLRQ�ZLWK�WKH�7UDGH�8QLRQ�0RYHPHQW��7KLV�FRQWULEXWHG�

WR�WKH�'XUEDQ�VWULNHV�RI������

7KH�VWULNHV�OHG�WR�WKH�IRUPDWLRQ�RI�,QGXVWULDO�
7UDGH� 8QLRQV� ZLWK� WKH� DVVLVWDQFH� RI� VRPH�
6$&78� DFWLYLVWV� ZKR� KDYH� EHHQ� O\LQJ� ORZ�

6$&78�LQ�H[LOH�OHG�WR�WKH�XQLW\�WDONV�ZKLFK�
VWDUWHG� LQ� ����� DQG� FXOPLQDWHG� WR� WKH�
IRUPDWLRQ�RI�&26$78�LQ�'XUEDQ�LQ������
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EHIRUH� KDYH� ZRUNHUV� EHHQ� VR� SRZHUIXO��
VR� XQLWHG� DQG� VR� SRLVHG� WR� PDNH� D� PDUN�
RQ� VRFLHW\��:H� DOO� DJUHH� WKDW� WKH� VWUXJJOH�
RI� ZRUNHUV� RQ� WKH� VKRS� À�RRU� FDQQRW� EH�
VHSDUDWHG� IURP�ZLGHU� SROLWLFDO� VWUXJJOH� IRU�
OLEHUDWLRQ�LQ�WKLV�FRXQWU\ �́
�
&26$78�DGRSWHG�WKH�IROORZLQJ�SULQFLSOHV�
�
��� :RUNHUV�FRQWURO
��� 3DLG�XS�PHPEHUVKLS
��� 2QH�XQLRQ�RQH�LQGXVWU\
��� 1RQ�UDFLDOLVP

�
7KH�SROLWLFDO�FRPSOH[LRQ�RI�WKH�QHZ�IHGHUDWLRQ�
ZDV� OHIW� IRU� DQRWKHU� GD\�� +RZHYHU�� LW� ZDV�
FOHDU� WKDW� WKH� )HGHUDWLRQ�ZDV� WR� DVVRFLDWH�
LWVHOI�ZLWK�&RQJUHVV�PRYHPHQW� SROLWLFV�� DV�
ZHOO�DV�%DUD\L¶V�DQQRXQFHPHQWV�DV�KH�WRRN�
WKH�SRGLXP�DV�D�QHZO\�HOHFWHG�3UHVLGHQW�

&RQWHQGLQJ�LGHRORJLHV�DQG�
SROLWLFDO�RULHQWDWLRQ��
�
7KH� GLIIHUHQW� RUJDQLVDWLRQDO� FXOWXUHV�� DQG�
FRPSOH[�LGHRORJLFDO�VWUDQGV�QHDUO\�FROODSVHG�
WKH�)HGHUDWLRQ��7KH�HPHUJHQFH�RI�:RUNHULVWV�
DQG�&KDUWHULVWV�DV�WKH\�ZHUH�FDOOHG�GXH�WR�
WKH� DGRSWLRQ� RI� WKH� )UHHGRP�&KDUWHU��ZDV�
D� FRQWUDGLFWLRQ� WKDW� SURGXFHG� D� IRUZDUG�
PRYHPHQW�

�
7KH�ZRUNHULVW�EORFN�FODLPHG�WKDW�WKH�ZRUNHUV�
FDQ� RQ� WKHLU� RZQ� SXUVXH� WKH� VWUXJJOH� IRU�
VRFLDOLVP� RXWVLGH� WKH� EURDGHU� SURJUHVVLYH�
DOOLDQFH��2Q�WKH�RWKHU�KDQG�� LW�ZDV�DUJXHG�
WKDW�WKHUH�FDQ�EH�QR�IXQGDPHQWDO�SXUVXDQFH�
RI�D�VRFLDOLVW�RUGHU�XQWLO�WKH�UHVROXWLRQ�RI�WKH�
QDWLRQDO� TXHVWLRQ� DQG� WKHUHIRUH� &26$78�
VKRXOG� IRUP� DOOLDQFHV� ZLWK� SURJUHVVLYH�
RUJDQLVDWLRQV�� 7KH� ODWWHU�ZRQ� WKH� GD\� DQG�
WKLV�LGHRORJLFDO�VWUDQG�UHPDLQV�WR�WKLV�GD\�

�
2YHU� WKH� \HDUV�� &26$78� JUHZ� ERWK�
QXPHULFDOO\� DQG� SROLWLFDOO\�� ,Q� WKH� SRVW�
�����HUD��WKH�PHPEHUVKLS�RI�&26$78�JUHZ�
UDSLGO\� IURP����� ���� QXPEHUV� LQ� ����� WR�
��PLOOLRQ� LQ� ������ 7KLV� QXPHULFDO� VWUHQJWK�
GRHV�QRW�QHFHVVDULO\�WUDQVODWH�WR�LGHRORJLFDO�
VWUHQJWK�

�

7KH� ����� GHPRFUDWLF� EUHDNWKURXJK� VDZ�
D� VL]DEOH� QXPEHU� RI� XQLRQLVW� RFFXS\LQJ�
NH\�SRVLWLRQV� LQ� WKH�6WDWH�� UHVXOWLQJ� LQ� WKH�
OHDGHUVKLS�WXUQRYHU�LQ�WKH�XQLRQV�

�
7KH� NH\� TXHVWLRQ� LV� ZKHWKHU� WKH� IRXQGLQJ�
SULQFLSOHV�RI�WKH�WUDGH�XQLRQ�PRYHPHQW�DUH�
RI�HVVHQFH�WR�WRGD\¶V�XQLRQLVWV��WKH�FXOWXUH�
RI� PDQGDWHG� UHÀ�HFWLRQV�� DQG� UHSRUW� EDFN��
SDUWLFLSDWLRQ� RI� PHPEHUV� LQ� WKH� GDLO\� OLIH�
RI�D� WUDGH�XQLRQ� LQ� WKH�FRQWH[W�RI�ZRUNHUV�
FRQWURO��DQG�VR�IRUWK�

'HDGO\�WKUHDW�IDFLQJ�WKH�
WUDGH�XQLRQ�PRYHPHQW

7KH� PRVW� GHDGO\� WKUHDW� IDFLQJ� WKH� WUDGH�
XQLRQ� PRYHPHQW� WRGD\� LV� PRQH\� ZKLFK�
À�RZV� LQ� D� YDULHW\� RI� YHLQV�� 3UR[LPLW\� WR�
XQLRQ� LQYHVWPHQW� LV�ZKDW� LQVSLUHV�VRPH�WR�
FRQWHVW� OHDGHUVKLS� SRVLWLRQV� IRU� WKH� VROH�
FRQWURO� RI� WKH� PRQH\�� 7KHUH� DUH� PDQ\�
VHUYLFH�SURYLGHUV�ZKR�KDYH�WDNHQ�FKDUJH�RI�
GLIIHUHQW� DUHDV� LQ�ZRUNHU� OLIH� DQG� EHWZHHQ�
WUDGH�XQLRQV�DQG�HPSOR\HUV�

,QDELOLW\�WR�JUDVS�WKH�KLVWRULFDO�UHODWLRQV�RI�
WKH�&RQJUHVV�0RYHPHQW�DQG�WKH�DSSUHFLDWLRQ�
RI�WKH�UROHV�RI�HDFK�DOO\��WR�WKH�H[WHQW�WKDW�
HPSOR\HU�HPSOR\HH� UHODWLRQV� DUH� DOORZHG�
WR� HQFURDFK� LQWR� WKH� SROLWLFDO� VSDFH�ZKHUH�
WKH�DOOLDQFH�LV�SHUFHLYHG�WR�EH�D�EDUJDLQLQJ�
FRXQFLO�

7KH� UHVXVFLWDWLRQ� RI� ZRUNHULVW� WHQGHQFLHV��
DQG� WKH� DEVHQFH� RI� DSSUHFLDWLRQ� RI� WKH�
SUHYDLOLQJ�PDWHULDO� FRQGLWLRQV� DQG� EDODQFH�
RI� IRUFHV��7KH�FRPSOH[LRQ�RI� WKH�HPSOR\HU�
KDV�DOVR�FKDQJHG��DQG�DV�VXFK�WKHUH� LV�DQ�
H[SHFWDWLRQ�WKDW�EODFN�HPSOR\HUV�ZRXOG�EH�
VHQVLWLYH�LQ�WUHDWLQJ�EODFN�ZRUNHUV�

8QHPSOR\PHQW��3RYHUW\��,QHTXDOLW\�LV�ZKDW�
FRQIURQWV�VRFLHW\�WRGD\��ZKLFK�WKHQ�VXJJHVWV�
QHZ� SROLF\� LQVWUXPHQWV� WR� DGGUHVV� WKLV�
WULSOH� FKDOOHQJH�� 7KHVH� FDQQRW� EH� UHVROYHG�
LPPHGLDWHO\�� DQG� WKH\� UHPDLQ� D� IHUWLOH�
JURXQG�IRU�GHPDJRJXHV�

&RPUDGH� ;ROD� 3KDNDWKL� LV� IRUPHU� &2�
6$78�(DVWHUQ�&DSH�3URYLQFLDO�6HFUHWDU\�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

&RQWHQGLQJ�LGHRORJLHV�DQG�
SROLWLFDO�RULHQWDWLRQ��

7KH� GLIIHUHQW� RUJDQLVDWLRQDO� FXOWXUHV�� DQG�
FRPSOH[�LGHRORJLFDO�VWUDQGV�QHDUO\�FROODSVHG�
WKH�)HGHUDWLRQ��7KH�HPHUJHQFH�RI�:RUNHULVWV�

,QDELOLW\�WR�JUDVS�WKH�KLVWRULFDO�UHODWLRQV�RI�
WKH�&RQJUHVV�0RYHPHQW�DQG�WKH�DSSUHFLDWLRQ�
RI�WKH�UROHV�RI�HDFK�DOO\��WR�WKH�H[WHQW�WKDW�
HPSOR\HU�HPSOR\HH� UHODWLRQV� DUH� DOORZHG�
WR� HQFURDFK� LQWR� WKH� SROLWLFDO� VSDFH�ZKHUH�
WKH�DOOLDQFH�LV�SHUFHLYHG�WR�EH�D�EDUJDLQLQJ�

7KH� UHVXVFLWDWLRQ� RI� ZRUNHULVW� WHQGHQFLHV��
DQG� WKH� DEVHQFH� RI� DSSUHFLDWLRQ� RI� WKH�
SUHYDLOLQJ�PDWHULDO� FRQGLWLRQV� DQG� EDODQFH�

&RQWHQGLQJ�LGHRORJLHV�DQG�
SROLWLFDO�RULHQWDWLRQ��

7KH� GLIIHUHQW� RUJDQLVDWLRQDO� FXOWXUHV�� DQG�
FRPSOH[�LGHRORJLFDO�VWUDQGV�QHDUO\�FROODSVHG�
WKH�)HGHUDWLRQ��7KH�HPHUJHQFH�RI�:RUNHULVWV�

,QDELOLW\�WR�JUDVS�WKH�KLVWRULFDO�UHODWLRQV�RI�
WKH�&RQJUHVV�0RYHPHQW�DQG�WKH�DSSUHFLDWLRQ�
RI�WKH�UROHV�RI�HDFK�DOO\��WR�WKH�H[WHQW�WKDW�
HPSOR\HU�HPSOR\HH� UHODWLRQV� DUH� DOORZHG�
WR� HQFURDFK� LQWR� WKH� SROLWLFDO� VSDFH�ZKHUH�
WKH�DOOLDQFH�LV�SHUFHLYHG�WR�EH�D�EDUJDLQLQJ�

7KH� UHVXVFLWDWLRQ� RI� ZRUNHULVW� WHQGHQFLHV��
DQG� WKH� DEVHQFH� RI� DSSUHFLDWLRQ� RI� WKH�
7KH� UHVXVFLWDWLRQ� RI� ZRUNHULVW� WHQGHQFLHV��
DQG� WKH� DEVHQFH� RI� DSSUHFLDWLRQ� RI� WKH�
SUHYDLOLQJ�PDWHULDO� FRQGLWLRQV� DQG� EDODQFH�

XQLRQ� PRYHPHQW� WRGD\� LV� PRQH\� ZKLFK�
À�RZV� LQ� D� YDULHW\� RI� YHLQV�� 3UR[LPLW\� WR�
XQLRQ� LQYHVWPHQW� LV�ZKDW� LQVSLUHV�VRPH�WR�
FRQWHVW� OHDGHUVKLS� SRVLWLRQV� IRU� WKH� VROH�
FRQWURO� RI� WKH� PRQH\�� 7KHUH� DUH� PDQ\�
VHUYLFH�SURYLGHUV�ZKR�KDYH�WDNHQ�FKDUJH�RI�
GLIIHUHQW� DUHDV� LQ�ZRUNHU� OLIH� DQG� EHWZHHQ�
WUDGH�XQLRQV�DQG�HPSOR\HUV�

,QDELOLW\�WR�JUDVS�WKH�KLVWRULFDO�UHODWLRQV�RI�
WKH�&RQJUHVV�0RYHPHQW�DQG�WKH�DSSUHFLDWLRQ�
RI�WKH�UROHV�RI�HDFK�DOO\��WR�WKH�H[WHQW�WKDW�
HPSOR\HU�HPSOR\HH� UHODWLRQV� DUH� DOORZHG�
WR� HQFURDFK� LQWR� WKH� SROLWLFDO� VSDFH�ZKHUH�D� FRQWUDGLFWLRQ� WKDW� SURGXFHG� D� IRUZDUG�

7KH�ZRUNHULVW�EORFN�FODLPHG�WKDW�WKH�ZRUNHUV�
FDQ� RQ� WKHLU� RZQ� SXUVXH� WKH� VWUXJJOH� IRU�

WKH�DOOLDQFH�LV�SHUFHLYHG�WR�EH�D�EDUJDLQLQJ�
FRXQFLO�

7KH� UHVXVFLWDWLRQ� RI� ZRUNHULVW� WHQGHQFLHV��

XQLRQ� PRYHPHQW� WRGD\� LV� PRQH\� ZKLFK�
À�RZV� LQ� D� YDULHW\� RI� YHLQV�� 3UR[LPLW\� WR�
XQLRQ� LQYHVWPHQW� LV�ZKDW� LQVSLUHV�VRPH�WR�
FRQWHVW� OHDGHUVKLS� SRVLWLRQV� IRU� WKH� VROH�
FRQWURO� RI� WKH� PRQH\�� 7KHUH� DUH� PDQ\�
VHUYLFH�SURYLGHUV�ZKR�KDYH�WDNHQ�FKDUJH�RI�
GLIIHUHQW� DUHDV� LQ�ZRUNHU� OLIH� DQG� EHWZHHQ�
WUDGH�XQLRQV�DQG�HPSOR\HUV�

,QDELOLW\�WR�JUDVS�WKH�KLVWRULFDO�UHODWLRQV�RI�
WKH�&RQJUHVV�0RYHPHQW�DQG�WKH�DSSUHFLDWLRQ�
RI�WKH�UROHV�RI�HDFK�DOO\��WR�WKH�H[WHQW�WKDW�
HPSOR\HU�HPSOR\HH� UHODWLRQV� DUH� DOORZHG�
WR� HQFURDFK� LQWR� WKH� SROLWLFDO� VSDFH�ZKHUH�

WKH� DGRSWLRQ� RI� WKH� )UHHGRP�&KDUWHU��ZDV�
D� FRQWUDGLFWLRQ� WKDW� SURGXFHG� D� IRUZDUG�

7KH�ZRUNHULVW�EORFN�FODLPHG�WKDW�WKH�ZRUNHUV�
FDQ� RQ� WKHLU� RZQ� SXUVXH� WKH� VWUXJJOH� IRU�
VRFLDOLVP� RXWVLGH� WKH� EURDGHU� SURJUHVVLYH�

WKH�DOOLDQFH�LV�SHUFHLYHG�WR�EH�D�EDUJDLQLQJ�
FRXQFLO�

7KH� UHVXVFLWDWLRQ� RI� ZRUNHULVW� WHQGHQFLHV��
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³)RU�DV�ORQJ�DV�ZH�OLYH��
&KULV�+DQL�ZLOO�QHYHU�GLH´

³6RFLDOLVP� LV� QRW� DERXW� ELJ� FRQFHSWV� DQG�
KHDY\� WKHRU\�� 6RFLDOLVP� LV� DERXW� GHFHQW�
VKHOWHU� IRU� WKRVH� ZKR� DUH� KRPHOHVV�� ,W� LV�
DERXW� ZDWHU� IRU� WKRVH� ZKR� KDYH� QR� VDIH�
GULQNLQJ�ZDWHU��,W�LV�DERXW�KHDOWK�FDUH��LW�LV�
DERXW�D�OLIH�RI�GLJQLW\�IRU�WKH�ROG��,W�LV�DERXW�
RYHUFRPLQJ�WKH�KXJH�GLYLGH�EHWZHHQ�XUEDQ�
DQG�UXUDO�DUHDV��,W�LV�DERXW�HGXFDWLRQ�IRU�DOO�
RXU�SHRSOH��6RFLDOLVP� LV�DERXW� UROOLQJ�EDFN�
WKH� W\UDQQ\�RI� WKH�PDUNHW��$V� ORQJ�DV� WKH�
HFRQRP\� LV� GRPLQDWHG� E\� DQ� XQ�HOHFWHG��
SULYLOHJHG� IHZ�� WKH� FDVH� IRU� VRFLDOLVP� ZLOO�
H[LVW�´����&KULV�+DQL

��WK�$SULO������PDUNHG����\HDUV�VLQFH�&GH�
&KULV�+DQL�ZDV�EUXWDOO\�PXUGHUHG�E\� ULJKW�
ZLQJ�FRZDUGV�DQG�KLV�VLQ�ZDV�WR�GHYRWH�KLV�
OLIH� DQG� EH� OR\DO� WR� WKH� FDXVH� RI� UHDOL]LQJ�
D� EHWWHU� OLIH� IRU� DOO�� &GH� &KULV� +DQL� ZDV�
DQ� HPERGLPHQW� RI� WKH� VDFUL¿�FH�� EROGQHVV��
SDVVLRQ�� OR\DOW\�� DOO�URXQGHG� FDGUH�� DQG�
PRVW� LPSRUWDQWO\�FDUULHG�KLV�SROLWLFDO� WDVNV�
RI�WKH�DOOLDQFH�ERWK�LQ�WKH�LPPHGLDWH�DQG�DW�
VWUDWHJLF�OHYHO�

6LQFH� WKLV� OHFWXUH� LV� SUHVHQWHG� ZLWKLQ� D�
XQLYHUVLW\��LW�LV�SUREDEO\�QRW�XVHIXO�WR�SUHVHQW�
RU� FLWH� WKH� DXWRELRJUDSK\� RI� 7KHPELVLOH�
µ&KULV¶�+DQL��DV� LW� LV�DYDLODEOH�RQ�D�FOLFN�RI�
D� EXWWRQ�� HVSHFLDOO\� FRQVLGHULQJ� WKH� ,&7�
LQIUDVWUXFWXUH�LPSURYHPHQWV�DQG�DYDLODELOLW\�
RI� ZLUHOHVV� FRQQHFWLRQ� LQ� WKLV� LQVWLWXWLRQ��
ZKLFK� GHPRQVWUDWHV� VWULGHV� PDGH� E\� $1&�
JRYHUQPHQW�RQ�DFFHVVLQJ� LQIRUPDWLRQ��7KH�
SXUSRVH� RI� WKH� OHFWXUH� ZLOO� EH� WR� FULWLFDOO\�

GUDZ�RQ�WKH�OHVVRQV�DQG�H[SHULHQFHV�RQ�OLIH�RI�
&KULV�+DQL��EXW�HVVHQWLDOO\�WR�DUWLFXODWH�KRZ�
ZH�FDQ�UHODWH�WKHVH�OHVVRQV�DQG�H[SHULHQFHV�
RQ�RXU�FRQWHPSRUDU\�FKDOOHQJHV�

,W� LV� D� SOHDVDQW� V\PEROLF� JHVWXUH� LQ�
FRPPHPRUDWLQJ� &GH� &KULV� DW� WKH� &KULV�
+DQL�+DOO� LQ�8QLYHUVLW\�RI�:HVWHUQ�&DSH��D�
XQLYHUVLW\�ZKLFK�KDV�SOD\HG�D�FULWLFDO�UROH�DV�
D�VSKHUH�RI�DFWLYLVP�RI�OHIW�DQG�SURJUHVVLYH�
SROLWLFV� LQ� WKH� UHSXEOLF�� LQ�SDUWLFXODU� LQ� WKH�
����¶V�� ,W� LV� WKHUHIRUH� QRW� D� FRLQFLGHQFH�
WKDW� PDQ\� DFWLYLVWV� RZH� WKHLU� LGHRORJLFDO�
DQG� SROLWLFDO� WUDLQLQJ� IURP� WKLV� XQLYHUVLW\�
ZKHQ� WKH\� ZHUH� HLWKHU� H[SHOOHG� RU� GHQLHG�
DGPLVVLRQ� IURP� DOO� RYHU� WKH� FRXQWU\� WKH\�
IRXQG�WKH�8QLYHUVLW\�RI�:HVWHUQ�&DSH�DV�DQ�
LQVWLWXWLRQ�RI�FKRLFH�

&GH�&KULV�ZDV�ERUQ�RQ�WKH���WK�-XQH�������
&R¿�PYDED�� 7UDQVNHL� DQG� �QRZ� (DVWHUQ�
&DSH���LQ�UXUDO�SDUW�RI�WKHVH�FRXQWU\��+H�ZDV�
LQWURGXFHG�WR�WKH�SROLWLFV�RI�VRFLDO�LQHTXDOLW\�
HDUO\�LQ�KLV�OLIH��ZKHQ�KLV�IDWKHU�KDG�WR�OHDYH�
WKHLU� UXUDO� KRPH� LQ� VHDUFK� RI� ZRUN� LQ� WKH�
XUEDQ�DUHDV�RI�6RXWK�$IULFD��2QH�UDLVHV�WKLV�
LVVXH�VR�WKDW�ZH�LQYLWH�D�GLVFXVVLRQ�RQ�WKH�
KLVWRULFDO�VSDWLDO�SROLWLFDO�VHW�XS�RI�WKH�6RXWK�
$IULFDQ�HFRQRP\��DQG� WKH�VWULGHV�PDGH�E\�
$1&� DOOLDQFH� JRYHUQPHQW� LQ� GLYHUVLI\LQJ�
WKH� HFRQRP\� DQG� WKXV� RSSRUWXQLWLHV� IRU�
HPSOR\PHQW�

7KLV�WKHQ�OHIW�D�\RXQJ�&GH�&KULV�KDG�WR�EH�
H[SRVHG�WR�KLV�PRWKHU�VWUXJJOHV�LQ�SURYLGLQJ�
IRU� WKHP�� 7KLV� WLPH� ZDV� WR� ODWHU� SURYH� WR�
KDYH�VHULRXV�LPSOLFDWLRQV�LQ�JURXQGLQJ�&KULV�
+DQL¶V� KXPLOLW\�� SDVVLRQ� DQG� FKDULVPD� WR�
EHLQJ�D�IHDUOHVVO\�FKDPSLRQ�RI�WKH�LQWHUHVW�
RI�WKH�SRRU��

7KH�EXUQLQJ�¿�UH�LQ�&GH�&KULV�LV�EHVW�FDSWXUHG�
LQ�ZRUGV�RI�.DUO�0DU[�ZKHQ�KH�VD\V�³,W�LV�QRW�
WKH� FRQVFLRXVQHVV�RI�PHQ� WKDW�GHWHUPLQHV�
WKHLU� H[LVWHQFH�� EXW� WKHLU� VRFLDO� H[LVWHQFH�
WKDW�GHWHUPLQHV�WKHLU�FRQVFLRXVQHVV�́

,W� LV� WKHUHIRUH� VDIH� WR� VD\� &GH� &KULV�� WKH�
UHYROXWLRQDU\�ZDV�ERUQ�E\�WKH�FRQGLWLRQV�RI�
WKH�SHRSOH�KH�ZDV�SDUW�RI��ZLWK�FRXUDJH�DQG�
IHDUOHVV� DWWLWXGH� ERUQ� E\� GHWHUPLQDWLRQ� WR�
DEROLVK� GRPLQDWLRQ� RI� RQH� E\� DQRWKHU�� )RU�
KLP� SRYHUW\� DQG� XQHPSOR\PHQW� ZDV� QRW�
DEVWUDFW�RU�D�VWDWLVWLFV�EXW�KDUG�GD\�WR�GD\�
UHDOLW\�WKDW�EXUQW�LQVLGH�KLP�

³6RFLDOLVP� LV� QRW� DERXW� ELJ� FRQFHSWV� DQG�
KHDY\� WKHRU\�� 6RFLDOLVP� LV� DERXW� GHFHQW�
VKHOWHU� IRU� WKRVH� ZKR� DUH� KRPHOHVV�� ,W� LV�
DERXW� ZDWHU� IRU� WKRVH� ZKR� KDYH� QR� VDIH�
GULQNLQJ�ZDWHU��,W�LV�DERXW�KHDOWK�FDUH��LW�LV�
DERXW�D�OLIH�RI�GLJQLW\�IRU�WKH�ROG��,W�LV�DERXW�
RYHUFRPLQJ�WKH�KXJH�GLYLGH�EHWZHHQ�XUEDQ�
DQG�UXUDO�DUHDV��,W�LV�DERXW�HGXFDWLRQ�IRU�DOO�
RXU�SHRSOH��6RFLDOLVP� LV�DERXW� UROOLQJ�EDFN�

KLVWRULFDO�VSDWLDO�SROLWLFDO�VHW�XS�RI�WKH�6RXWK�
$IULFDQ�HFRQRP\��DQG� WKH�VWULGHV�PDGH�E\�
$1&� DOOLDQFH� JRYHUQPHQW� LQ� GLYHUVLI\LQJ�
WKH� HFRQRP\� DQG� WKXV� RSSRUWXQLWLHV� IRU�
HPSOR\PHQW�

7KLV�WKHQ�OHIW�D�\RXQJ�&GH�&KULV�KDG�WR�EH�7KLV�WKHQ�OHIW�D�\RXQJ�&GH�&KULV�KDG�WR�EH�
H[SRVHG�WR�KLV�PRWKHU�VWUXJJOHV�LQ�SURYLGLQJ�
IRU� WKHP�� 7KLV� WLPH� ZDV� WR� ODWHU� SURYH� WR�
KDYH�VHULRXV�LPSOLFDWLRQV�LQ�JURXQGLQJ�&KULV�
+DQL¶V� KXPLOLW\�� SDVVLRQ� DQG� FKDULVPD� WR�
EHLQJ�D�IHDUOHVVO\�FKDPSLRQ�RI�WKH�LQWHUHVW�

³6RFLDOLVP� LV� QRW� DERXW� ELJ� FRQFHSWV� DQG�
KHDY\� WKHRU\�� 6RFLDOLVP� LV� DERXW� GHFHQW�
VKHOWHU� IRU� WKRVH� ZKR� DUH� KRPHOHVV�� ,W� LV�
DERXW� ZDWHU� IRU� WKRVH� ZKR� KDYH� QR� VDIH�
GULQNLQJ�ZDWHU��,W�LV�DERXW�KHDOWK�FDUH��LW�LV�
DERXW�D�OLIH�RI�GLJQLW\�IRU�WKH�ROG��,W�LV�DERXW�
RYHUFRPLQJ�WKH�KXJH�GLYLGH�EHWZHHQ�XUEDQ�
DQG�UXUDO�DUHDV��,W�LV�DERXW�HGXFDWLRQ�IRU�DOO�
RXU�SHRSOH��6RFLDOLVP� LV�DERXW� UROOLQJ�EDFN�

KLVWRULFDO�VSDWLDO�SROLWLFDO�VHW�XS�RI�WKH�6RXWK�
$IULFDQ�HFRQRP\��DQG� WKH�VWULGHV�PDGH�E\�
$1&� DOOLDQFH� JRYHUQPHQW� LQ� GLYHUVLI\LQJ�
WKH� HFRQRP\� DQG� WKXV� RSSRUWXQLWLHV� IRU�
HPSOR\PHQW�

7KLV�WKHQ�OHIW�D�\RXQJ�&GH�&KULV�KDG�WR�EH�7KLV�WKHQ�OHIW�D�\RXQJ�&GH�&KULV�KDG�WR�EH�
H[SRVHG�WR�KLV�PRWKHU�VWUXJJOHV�LQ�SURYLGLQJ�
IRU� WKHP�� 7KLV� WLPH� ZDV� WR� ODWHU� SURYH� WR�
KDYH�VHULRXV�LPSOLFDWLRQV�LQ�JURXQGLQJ�&KULV�
IRU� WKHP�� 7KLV� WLPH� ZDV� WR� ODWHU� SURYH� WR�
KDYH�VHULRXV�LPSOLFDWLRQV�LQ�JURXQGLQJ�&KULV�
+DQL¶V� KXPLOLW\�� SDVVLRQ� DQG� FKDULVPD� WR�
EHLQJ�D�IHDUOHVVO\�FKDPSLRQ�RI�WKH�LQWHUHVW�

HFRQRP\� LV� GRPLQDWHG� E\� DQ� XQ�HOHFWHG��
SULYLOHJHG� IHZ�� WKH� FDVH� IRU� VRFLDOLVP� ZLOO�

�$SULO������PDUNHG����\HDUV�VLQFH�&GH�
&KULV�+DQL�ZDV�EUXWDOO\�PXUGHUHG�E\� ULJKW�
ZLQJ�FRZDUGV�DQG�KLV�VLQ�ZDV�WR�GHYRWH�KLV�

&GH�&KULV�ZDV�ERUQ�RQ�WKH���
&R¿�PYDED�� 7UDQVNHL� DQG� �QRZ� (DVWHUQ�
&DSH���LQ�UXUDO�SDUW�RI�WKHVH�FRXQWU\��+H�ZDV�
LQWURGXFHG�WR�WKH�SROLWLFV�RI�VRFLDO�LQHTXDOLW\�
HDUO\�LQ�KLV�OLIH��ZKHQ�KLV�IDWKHU�KDG�WR�OHDYH�
WKHLU� UXUDO� KRPH� LQ� VHDUFK� RI� ZRUN� LQ� WKH�
XUEDQ�DUHDV�RI�6RXWK�$IULFD��2QH�UDLVHV�WKLV�
LVVXH�VR�WKDW�ZH�LQYLWH�D�GLVFXVVLRQ�RQ�WKH�
KLVWRULFDO�VSDWLDO�SROLWLFDO�VHW�XS�RI�WKH�6RXWK�
$IULFDQ�HFRQRP\��DQG� WKH�VWULGHV�PDGH�E\�
$1&� DOOLDQFH� JRYHUQPHQW� LQ� GLYHUVLI\LQJ�
WKH� HFRQRP\� DQG� WKXV� RSSRUWXQLWLHV� IRU�
HPSOR\PHQW�

7KLV�WKHQ�OHIW�D�\RXQJ�&GH�&KULV�KDG�WR�EH�
H[SRVHG�WR�KLV�PRWKHU�VWUXJJOHV�LQ�SURYLGLQJ�
IRU� WKHP�� 7KLV� WLPH� ZDV� WR� ODWHU� SURYH� WR�
KDYH�VHULRXV�LPSOLFDWLRQV�LQ�JURXQGLQJ�&KULV�

HFRQRP\� LV� GRPLQDWHG� E\� DQ� XQ�HOHFWHG��
SULYLOHJHG� IHZ�� WKH� FDVH� IRU� VRFLDOLVP� ZLOO�

�$SULO������PDUNHG����\HDUV�VLQFH�&GH�
&KULV�+DQL�ZDV�EUXWDOO\�PXUGHUHG�E\� ULJKW�
ZLQJ�FRZDUGV�DQG�KLV�VLQ�ZDV�WR�GHYRWH�KLV�

&GH�&KULV�ZDV�ERUQ�RQ�WKH���
&R¿�PYDED�� 7UDQVNHL� DQG� �QRZ� (DVWHUQ�
&DSH���LQ�UXUDO�SDUW�RI�WKHVH�FRXQWU\��+H�ZDV�
LQWURGXFHG�WR�WKH�SROLWLFV�RI�VRFLDO�LQHTXDOLW\�
HDUO\�LQ�KLV�OLIH��ZKHQ�KLV�IDWKHU�KDG�WR�OHDYH�
WKHLU� UXUDO� KRPH� LQ� VHDUFK� RI� ZRUN� LQ� WKH�
XUEDQ�DUHDV�RI�6RXWK�$IULFD��2QH�UDLVHV�WKLV�
LVVXH�VR�WKDW�ZH�LQYLWH�D�GLVFXVVLRQ�RQ�WKH�
KLVWRULFDO�VSDWLDO�SROLWLFDO�VHW�XS�RI�WKH�6RXWK�
$IULFDQ�HFRQRP\��DQG� WKH�VWULGHV�PDGH�E\�
$1&� DOOLDQFH� JRYHUQPHQW� LQ� GLYHUVLI\LQJ�
WKH� HFRQRP\� DQG� WKXV� RSSRUWXQLWLHV� IRU�
HPSOR\PHQW�

7KLV�WKHQ�OHIW�D�\RXQJ�&GH�&KULV�KDG�WR�EH�
H[SRVHG�WR�KLV�PRWKHU�VWUXJJOHV�LQ�SURYLGLQJ�
IRU� WKHP�� 7KLV� WLPH� ZDV� WR� ODWHU� SURYH� WR�
KDYH�VHULRXV�LPSOLFDWLRQV�LQ�JURXQGLQJ�&KULV�
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7KH�HFRQRPLF�FKDUDFWHUL]DWLRQ�RI�WKH�6RXWK�
$IULFDQ�HFRQRP\�UHPDLQHG�WKH�RQH�ZKHUHLQ�
IHZ� ODUJHO\� ZKLWH� PDOH� RZQHG� PHDQV� RI�
SURGXFWLRQ� DQG� VXEVHTXHQW� ZHDOWK�� ZKLOH�
PDMRULW\� ZKRP� DUH� ODUJHO\� EODFNV� DQG�
$IULFDQ��DQG�RQO\�FRQWULEXWHV�WR�EH�UHVHUYHV�
RI�ODERXU��ZKLFK�LV�VROG�DW�H[SORLWDWLYH�OHYHOV�
WR� ERVVHV�� +DYLQJ� EHHQ� ERUQ� ZLWKLQ� WKHVH�
FRQGLWLRQV� RI� VXEMXGLFDWLRQ�� RSSUHVVLRQ�
DQG� SRYHUW\�� &GH� &KULV� FRQYLFWHG� KLPVHOI�
WR� IXQGDPHQWDOO\� DOWHU� WKLV� DEVXUG� KXPDQ�
HQJLQHHUHG�VFHQDULR�

:H�OHDUQ�WKDW�&GH�&KULV�PDWULFXODWHG�DW�DJH�
RI����\HDUV�DQG�JUDGXDWHG�DW�WHQGHU�DJH�RI�
���\HDUV��7KLV�LV�VXUHO\�SURIRXQG�IRU�D�UXUDO�
EODFN�ER\�FRQVLGHULQJ�WKH�KHLJKWHQHG�VWDWH�
RI�UHSUHVVLRQ�LQ�6RXWK�$IULFD�DW�WKH�WLPH��L�H��
HDUO\�����V��

5KRGHV� 8QLYHUVLW\� ZDV� ODUJHO\� D� ZKLWH�
LQVWLWXWLRQ�� 2I� FUXFLDO� UHOHYDQFH� LQ� &GH�
&KULV� +DQL¶V� OLIH� LV� WKDW� &GH� &KULV� EHFDPH�
H[SRVHG�WR�WKH�0DU[LVW�LGHRORJ\�ZKLOH�ZLWKLQ�
LQVWLWXWLRQ� RI� KLJKHU� OHDUQLQJ�� 2I� IXUWKHU�
LQWHUHVW� LV� WKH� FKRLFH� RI� GHJUHH� WKDW� &GH�
&KULV�HQUROOHG�DW�XQLYHUVLW\��ZKLFK�ZDV�D�%$�
GHJUHH�LQ�/DWLQ�DQG�(QJOLVK�

2QH�LQWHUSUHWDWLRQ�RI�&GH�+DQL¶V�HQWKXVLDVP�
LQ� ODQJXDJH� LV� WKDW� LW� ZDV� LQIRUPHG� E\�
FRPSUHKHQVLRQ�WKDW�ODQJXDJH�LV�LQVWUXPHQWDO�
LQ� VKDSLQJ� RQHV� WKLQNLQJ�� YDOXHV�� FXOWXUH��
RXWORRN�DQG�GHYHORSLQJ�RQH¶V�FRQWHQW�
� %XW� PRUH� LPSRUWDQWO\� ZH� KDYH� WR� WUDFH�
DQG�FRQ¿�UP�WKDW�HGXFDWLRQ�UHPDLQV�DW� WKH�
FRUH� GHYHORSPHQWDO� LVVXHV� LI� ZH� DUH� WR�
HYHU� VXFFHHG�ZLWK� UDGLFDO�SKDVH�RI� VHFRQG�
WUDQVLWLRQ� DV� UHVROYHG� LQ� 0DQJDXQJ� $1&�
FRQIHUHQFH�

+LVWRU\�EHDUV�WHVWLPRQ\�WKDW�VWXGHQWV�KDYH�
SOD\HG�D�FULWLFDO�UROH�LQ�SURSHOOLQJ�UHYROXWLRQ�
IRUZDUG��,W�ZDV�DV�HDUO\�DV������WKDW�VWXGHQWV�
DWWHPSWHG�WKH�LGHD�RI�IRUPLQJ�RQH�VWXGHQW¶V�
RUJDQLVDWLRQ�WUDQVFHQGLQJ�UDFH�OLQHV��,W�ZDV�
\RXQJ�JUDGXDWHV�ZKRP�IRUPHG�$1&</�DQG�
UHYROXWLRQLVHG�$1&�LQ�WKH�����¶V�

0RUHRYHU��LW�ZDV�VWXGHQWV�ZKRP�UH�NLQGOHG�
WKH� ¿�JKWLQJ� VSLULW� LQ� WKH� ����¶V��ZKHQ� WKH�
FRQJUHVV� PRYHPHQW� RUJDQV� ZHUH� EDQQHG�
DQG�OHDGHUVKLS�HLWKHU�LQ�H[LOH�RU�LPSULVRQHG�

0RUHRYHU��HYHQ�WKH�ULVH�RI�µEODFN�FRQVFLRXV�
QHVV¶�GXULQJ�WKH�WLPH�ZKHQ�WKH�SHRSOH�ZHUH�

VWDUWLQJ�WR�ORVH�KRSH�ZDV�HTXDOO\�VWXGHQW¶V�
SURMHFW�

,Q�WKH�����¶V�VWXGHQWV�UHMHFWHG�$SDUWKHLG�QRW�
EHFDXVH�LW�ZDV�XQFRRO�EXW�WKH\�XQGHUVWRRG�
LWV�HFRQRPLF��FXOWXUDO��HWKLFV��GRPLQDWLRQ�RI�
$IULNDDQV�DV�DQ�HQIRUFHG�ODQJXDJH�DQG�WKH�
LPSOLFDWLRQV�RI�FRQVROLGDWLRQ�RI�WKH�EURDGHU�
$IULNDQHU�VWDWH�

0RUHRYHU��HYHQ�LQ�WKH�����¶V��WKH�8')�DQG�
PXFK�FLYLO�GLVREHGLHQFH�WR�PDNH�DSDUWKHLG�
XQZRUNDEOH��VWXGHQWV�ZHUH�DW�WKH�IRUHIURQW��
7KHUHIRUH�ZH�PXVW� EH� OLNH� &KULV� +DQL� DQG�
PDNH� HGXFDWLRQ� IDVKLRQDEOH� DV� LW� WKH� RQO\�
LQVWUXPHQW�IRU�PDMRULW\�RI�6RXWK�$IULFDQV�WR�
HVFDSH� V\VWHPDWLF� XQGHUGHYHORSPHQW� DQG�
SRYHUW\�

+DYLQJ� JUDGXDWHG� DV� D� EULJKW� \RXQJ� VWDU�
IURP�RQH�RI�PRVW�UHQRZQHG�XQLYHUVLWLHV� LQ�
6RXWK� $IULFD�� &GH� &KULV� FRXOG� KDYH� HDV\�
JRQH�WR�OLYH�D�FRPIRUWDEOH�DQG�SOHDVDQW�OLIH�
DQ\ZKHUH�LQ�WKH�ZRUOG��

+RZHYHU� KLV� SDVVLRQ� DQG� GHYRWLRQ� WR� KLV�
SHRSOH¶V� FDXVH� PDGH� KLP� VDFUL¿�FH� WKH�
SRVVLELOLW\� WR� FRPIRUWDEOH� OLIH� IRU� WKDW� RI� D�
VHOÀ�HVV�VHUYDQW�RI�SHRSOH¶V�UHYROXWLRQ��

+H�ZRXOG� ODWHU� UHPDUN�DERXW� WKLV� LQ� WKHVH�
PRGHVW�EXW�\HW�SURIRXQG�ZRUGV��³:KDW�ULJKW�
GR�,�KDYH�WR�KROG�EDFN��WR�UHVW��WR�SUHVHUYH�
P\� KHDOWK�� WR� KDYH� WLPH� ZLWK� P\� IDPLO\��
ZKHQ� WKHUH� DUH� RWKHU� SHRSOH� ZKR� DUH� QR�
ORQJHU� DOLYH� ��� ZKHQ� WKH\� KDYH� VDFUL¿�FHG�
ZKDW�LV�SUHFLRXV��QDPHO\�OLIH�LWVHOI"´

&GH�&KULV�+DQL�ZDV�D�OR\DO�PHPEHU�RI�$1&�
DQG�OR\DO�PHPEHU�RI�WKH�6$&3��+H�XQGHUVWRRG�
WKH� QDWLRQDO� FRQWHQW� RI� FODVV� VWUXJJOH� DQG�
FODVV� FRQWHQW� RI� FODVV� VWUXJJOH�� &GH� &KULV�
DSSUHFLDWHG�WKDW�1'5�LV�WKH�VKRUWHVW�URXWH�
WR�VRFLDOLVP�

&GH� &KULV� NQHZ� WKDW� DQ\� VHOI�UHVSHFWLQJ�
FRPPXQLVW� LQ� 6RXWK� $IULFD� KDG� WR� VXSSRUW�
DQG� EH� DFWLYHO\� PHPEHU� RI� $1&�� DQG�
FRQWUDU\�DFWLRQV�ZRXOG�QRW�RQO\�GHPRQVWUDWH�
UHDFWLRQDULVP�EXW�SODLQ�VHOOLQJ�RXW�SHRSOH¶V�
FDPS�

2Q� WKH� UROH� RI� WUDGH� XQLRQ�� &GH� &KULV�
FRPSUHKHQGHG� VHQWLPHQWV� VKDUHG� E\� &GH�
6ORYR�ZKHQ�KH�VWDWHV��³,W�LV�KRZHYHU��YLWDO�
WR� PDLQWDLQ� WKH� GLVWLQFWLRQ� EHWZHHQ� WUDGH�

&KULV� +DQL¶V� OLIH� LV� WKDW� &GH� &KULV� EHFDPH�
H[SRVHG�WR�WKH�0DU[LVW�LGHRORJ\�ZKLOH�ZLWKLQ�
LQVWLWXWLRQ� RI� KLJKHU� OHDUQLQJ�� 2I� IXUWKHU�
LQWHUHVW� LV� WKH� FKRLFH� RI� GHJUHH� WKDW� &GH�
&KULV�HQUROOHG�DW�XQLYHUVLW\��ZKLFK�ZDV�D�%$�

2QH�LQWHUSUHWDWLRQ�RI�&GH�+DQL¶V�HQWKXVLDVP�

SRVVLELOLW\� WR� FRPIRUWDEOH� OLIH� IRU� WKDW� RI� D�
VHOÀ�HVV�VHUYDQW�RI�SHRSOH¶V�UHYROXWLRQ��

+H�ZRXOG� ODWHU� UHPDUN�DERXW� WKLV� LQ� WKHVH�
PRGHVW�EXW�\HW�SURIRXQG�ZRUGV��³
GR�,�KDYH�WR�KROG�EDFN��WR�UHVW��WR�SUHVHUYH�
P\� KHDOWK�� WR� KDYH� WLPH� ZLWK� P\� IDPLO\��P\� KHDOWK�� WR� KDYH� WLPH� ZLWK� P\� IDPLO\��
ZKHQ� WKHUH� DUH� RWKHU� SHRSOH� ZKR� DUH� QR�
ORQJHU� DOLYH� ��� ZKHQ� WKH\� KDYH� VDFUL¿�FHG�
ZKDW�LV�SUHFLRXV��QDPHO\�OLIH�LWVHOI

&GH�&KULV�+DQL�ZDV�D�OR\DO�PHPEHU�RI�$1&�

LQVWLWXWLRQ�� 2I� FUXFLDO� UHOHYDQFH� LQ� &GH�
&KULV� +DQL¶V� OLIH� LV� WKDW� &GH� &KULV� EHFDPH�
H[SRVHG�WR�WKH�0DU[LVW�LGHRORJ\�ZKLOH�ZLWKLQ�
LQVWLWXWLRQ� RI� KLJKHU� OHDUQLQJ�� 2I� IXUWKHU�
LQWHUHVW� LV� WKH� FKRLFH� RI� GHJUHH� WKDW� &GH�
&KULV�HQUROOHG�DW�XQLYHUVLW\��ZKLFK�ZDV�D�%$�

2QH�LQWHUSUHWDWLRQ�RI�&GH�+DQL¶V�HQWKXVLDVP�

SRVVLELOLW\� WR� FRPIRUWDEOH� OLIH� IRU� WKDW� RI� D�
VHOÀ�HVV�VHUYDQW�RI�SHRSOH¶V�UHYROXWLRQ��

+H�ZRXOG� ODWHU� UHPDUN�DERXW� WKLV� LQ� WKHVH�
PRGHVW�EXW�\HW�SURIRXQG�ZRUGV��³
GR�,�KDYH�WR�KROG�EDFN��WR�UHVW��WR�SUHVHUYH�
P\� KHDOWK�� WR� KDYH� WLPH� ZLWK� P\� IDPLO\��P\� KHDOWK�� WR� KDYH� WLPH� ZLWK� P\� IDPLO\��
ZKHQ� WKHUH� DUH� RWKHU� SHRSOH� ZKR� DUH� QR�
ORQJHU� DOLYH� ��� ZKHQ� WKH\� KDYH� VDFUL¿�FHG�
ZKDW�LV�SUHFLRXV��QDPHO\�OLIH�LWVHOI

&GH�&KULV�+DQL�ZDV�D�OR\DO�PHPEHU�RI�$1&�

LQ� VKDSLQJ� RQHV� WKLQNLQJ�� YDOXHV�� FXOWXUH��
RXWORRN�DQG�GHYHORSLQJ�RQH¶V�FRQWHQW�
� %XW� PRUH� LPSRUWDQWO\� ZH� KDYH� WR� WUDFH�
DQG�FRQ¿�UP�WKDW�HGXFDWLRQ�UHPDLQV�DW� WKH�
FRUH� GHYHORSPHQWDO� LVVXHV� LI� ZH� DUH� WR�
HYHU� VXFFHHG�ZLWK� UDGLFDO�SKDVH�RI� VHFRQG�

+DYLQJ� JUDGXDWHG� DV� D� EULJKW� \RXQJ� VWDU�
IURP�RQH�RI�PRVW�UHQRZQHG�XQLYHUVLWLHV� LQ�
6RXWK� $IULFD�� &GH� &KULV� FRXOG� KDYH� HDV\�
JRQH�WR�OLYH�D�FRPIRUWDEOH�DQG�SOHDVDQW�OLIH�
DQ\ZKHUH�LQ�WKH�ZRUOG��

+RZHYHU� KLV� SDVVLRQ� DQG� GHYRWLRQ� WR� KLV�
SHRSOH¶V� FDXVH� PDGH� KLP� VDFUL¿�FH� WKH�
SRVVLELOLW\� WR� FRPIRUWDEOH� OLIH� IRU� WKDW� RI� D�
VHOÀ�HVV�VHUYDQW�RI�SHRSOH¶V�UHYROXWLRQ��

+H�ZRXOG� ODWHU� UHPDUN�DERXW� WKLV� LQ� WKHVH�
PRGHVW�EXW�\HW�SURIRXQG�ZRUGV��³
GR�,�KDYH�WR�KROG�EDFN��WR�UHVW��WR�SUHVHUYH�
P\� KHDOWK�� WR� KDYH� WLPH� ZLWK� P\� IDPLO\��
ZKHQ� WKHUH� DUH� RWKHU� SHRSOH� ZKR� DUH� QR�
ORQJHU� DOLYH� ��� ZKHQ� WKH\� KDYH� VDFUL¿�FHG�
ZKDW�LV�SUHFLRXV��QDPHO\�OLIH�LWVHOI

+DYLQJ� JUDGXDWHG� DV� D� EULJKW� \RXQJ� VWDU�
IURP�RQH�RI�PRVW�UHQRZQHG�XQLYHUVLWLHV� LQ�
6RXWK� $IULFD�� &GH� &KULV� FRXOG� KDYH� HDV\�
JRQH�WR�OLYH�D�FRPIRUWDEOH�DQG�SOHDVDQW�OLIH�
DQ\ZKHUH�LQ�WKH�ZRUOG��

+RZHYHU� KLV� SDVVLRQ� DQG� GHYRWLRQ� WR� KLV�
SHRSOH¶V� FDXVH� PDGH� KLP� VDFUL¿�FH� WKH�
SRVVLELOLW\� WR� FRPIRUWDEOH� OLIH� IRU� WKDW� RI� D�
VHOÀ�HVV�VHUYDQW�RI�SHRSOH¶V�UHYROXWLRQ��

+H�ZRXOG� ODWHU� UHPDUN�DERXW� WKLV� LQ� WKHVH�
PRGHVW�EXW�\HW�SURIRXQG�ZRUGV��³
GR�,�KDYH�WR�KROG�EDFN��WR�UHVW��WR�SUHVHUYH�
P\� KHDOWK�� WR� KDYH� WLPH� ZLWK� P\� IDPLO\��

FRPSUHKHQVLRQ�WKDW�ODQJXDJH�LV�LQVWUXPHQWDO�
LQ� VKDSLQJ� RQHV� WKLQNLQJ�� YDOXHV�� FXOWXUH��
RXWORRN�DQG�GHYHORSLQJ�RQH¶V�FRQWHQW�
� %XW� PRUH� LPSRUWDQWO\� ZH� KDYH� WR� WUDFH�
DQG�FRQ¿�UP�WKDW�HGXFDWLRQ�UHPDLQV�DW� WKH�
FRUH� GHYHORSPHQWDO� LVVXHV� LI� ZH� DUH� WR�
HYHU� VXFFHHG�ZLWK� UDGLFDO�SKDVH�RI� VHFRQG�

ZKDW�LV�SUHFLRXV��QDPHO\�OLIH�LWVHOI

ZKHQ� WKHUH� DUH� RWKHU� SHRSOH� ZKR� DUH� QR�
ORQJHU� DOLYH� ��� ZKHQ� WKH\� KDYH� VDFUL¿�FHG�

LQ� VKDSLQJ� RQHV� WKLQNLQJ�� YDOXHV�� FXOWXUH��
RXWORRN�DQG�GHYHORSLQJ�RQH¶V�FRQWHQW�
� %XW� PRUH� LPSRUWDQWO\� ZH� KDYH� WR� WUDFH�
DQG�FRQ¿�UP�WKDW�HGXFDWLRQ�UHPDLQV�DW� WKH�
FRUH� GHYHORSPHQWDO� LVVXHV� LI� ZH� DUH� WR�

IURP�RQH�RI�PRVW�UHQRZQHG�XQLYHUVLWLHV� LQ�
6RXWK� $IULFD�� &GH� &KULV� FRXOG� KDYH� HDV\�
JRQH�WR�OLYH�D�FRPIRUWDEOH�DQG�SOHDVDQW�OLIH�
DQ\ZKHUH�LQ�WKH�ZRUOG��

+RZHYHU� KLV� SDVVLRQ� DQG� GHYRWLRQ� WR� KLV�
SHRSOH¶V� FDXVH� PDGH� KLP� VDFUL¿�FH� WKH�
SRVVLELOLW\� WR� FRPIRUWDEOH� OLIH� IRU� WKDW� RI� D�
VHOÀ�HVV�VHUYDQW�RI�SHRSOH¶V�UHYROXWLRQ��

+H�ZRXOG� ODWHU� UHPDUN�DERXW� WKLV� LQ� WKHVH�
PRGHVW�EXW�\HW�SURIRXQG�ZRUGV��³
GR�,�KDYH�WR�KROG�EDFN��WR�UHVW��WR�SUHVHUYH�
P\� KHDOWK�� WR� KDYH� WLPH� ZLWK� P\� IDPLO\��
ZKHQ� WKHUH� DUH� RWKHU� SHRSOH� ZKR� DUH� QR�
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XQLRQ� SROLWLFV� DQG� DQ� RYHUDOO� UHYROXWLRQDU\�
OHDGHUVKLS��

$� WUDGH� XQLRQ� FDQQRW� FDUU\� RXW� WKLV� GXDO�
UROH��,I�LW�DWWHPSWHG�WR�GR�VR�LW�ZRXOG�KDYH�
WR� FKDQJH� LWV� EDVLF� FKDUDFWHU� DQG� ULVN�
FRPPLWWLQJ�VXLFLGH�DV�D�PDVV�OHJDO�IRUFH��,Q�
DGGLWLRQ��WKH�YHU\�QDWXUH�DQG�SXUSRVH�RI�WKH�
WUDGH�XQLRQ�GLVTXDOL¿�HV�LW�IURP�FDUU\LQJ�RXW�
WDVNV�RI�D�UHYROXWLRQDU\�YDQJXDUG�´��

&RPUDGH� 6ORYR� ZRXOG� JR� IXUWKHU� WR� VD\�
WUDGH�XQLRQ�³$�WUDGH�XQLRQ�LV�WKH�SULPH�PDVV�
RUJDQL]DWLRQ�RI� WKH�ZRUNLQJ�FODVV��7R� IXO¿�OO�
LWV�SXUSRVH��LW�PXVW�EH�DV�EURDG�DV�SRVVLEOH�
DQG�¿�JKW�WR�PDLQWDLQ�LWV�OHJDO�VWDWXV��

,W�PXVW�DWWHPSW��LQ�WKH�¿�UVW�SODFH��WR�XQLWH��
RQ� DQ� LQGXVWULDO� EDVLV�� DOO� ZRUNHUV� �DW�
ZKDWHYHU� OHYHO� RI� SROLWLFDO� FRQVFLRXVQHVV��
ZKR� XQGHUVWDQG� WKH� HOHPHQWDU\� QHHG� WR�
FRPH� WRJHWKHU� DQG� GHIHQG� DQG� DGYDQFH�
WKHLU�HFRQRPLF�FRQGLWLRQV��,W�FDQQRW�GHPDQG�
PRUH� DV� D� FRQGLWLRQ� RI� PHPEHUVKLS�� %XW�
EHFDXVH� WKH� VWDWH� DQG� LWV� DSSDUDWXV� LV�
DQ� LQVWUXPHQW� RI� WKH� GRPLQDQW� HFRQRPLF�
FODVVHV�� LW� LV� LPSRVVLEOH� IRU� WUDGH� XQLRQV�
LQ�DQ\�SDUW�RI�WKH�ZRUOG�WR�NHHS�RXW�RI�WKH�
EURDGHU�SROLWLFDO�IURQW�´�

(TXDOO\�LQ�VORJDQV��&26$78�ZRXOG�GHFODUH��
³QR�ZRUNHU� LV�D�JRRG�PHPEHU�RI� FRQJUHVV�
XQOHVV�KH�LV�DOVR�D�WUDGH�XQLRQLVW��1R�WUDGH�
XQLRQLVW�LV�D�JRRG�WUDGH�XQLRQLVW�XQOHVV�KH�LV�
DOVR�D�PHPEHU�RI�&RQJUHVV �́

&GH�&KULV�ZDV�RSHQ��IUDQN�DQG�FRXUDJHRXV�
OHDGHU�� XQVZHUYLQJ� DQG� ZLWK� FRQYLFWLRQ� RI�
KLV�YLHZV��KH�VXEVFULEHG�WR�ERUURZLQJV�IURP�
0DR� =HGRQJ�� IRU� H[DPSOH� KH� QHYHU� ZRXOG�
OHW��³7KLQJV�VOLGH�IRU�WKH�VDNH�RI�SHDFH�DQG�
IULHQGVKLS�ZKHQ�D�SHUVRQ�KDV�FOHDUO\�JRQH�
ZURQJ��DQG�UHIUDLQ�IURP�SULQFLSOHG�DUJXPHQW�
EHFDXVH� KH� LV� DQ� ROG� DFTXDLQWDQFH�� D�
IHOORZ� WRZQVPDQ�� D� VFKRROPDWH�� D� FORVH�
IULHQG��D�ORYHG�RQH��DQ�ROG�FROOHDJXH�RU�ROG�
VXERUGLQDWH��

2U� WR� WRXFK� RQ� WKH� PDWWHU� OLJKWO\� LQVWHDG�
RI� JRLQJ� LQWR� LW� WKRURXJKO\�� VR� DV� WR� NHHS�
RQ�JRRG�WHUPV��7KH�UHVXOW� LV�WKDW�ERWK�WKH�
RUJDQL]DWLRQ�DQG�WKH�LQGLYLGXDO�DUH�KDUPHG��
7KLV�LV�RQH�W\SH�RI�OLEHUDOLVP�
7R� LQGXOJH� LQ� LUUHVSRQVLEOH� FULWLFLVP� LQ�
SULYDWH� LQVWHDG� RI� DFWLYHO\� SXWWLQJ� IRUZDUG�

RQH¶V� VXJJHVWLRQV� WR� WKH� RUJDQL]DWLRQ�� 7R�
VD\�QRWKLQJ�WR�SHRSOH�WR�WKHLU�IDFHV�EXW�WR�
JRVVLS�EHKLQG�WKHLU�EDFNV��RU�WR�VD\�QRWKLQJ�
DW� D�PHHWLQJ� EXW� WR� JRVVLS� DIWHUZDUGV�� 7R�
VKRZ� QR� UHJDUG� DW� DOO� IRU� WKH� SULQFLSOHV�
RI� FROOHFWLYH� OLIH� EXW� WR� IROORZ� RQH¶V� RZQ�
LQFOLQDWLRQ��7KLV�LV�D�VHFRQG�W\SH�

7R�OHW�WKLQJV�GULIW� LI�WKH\�GR�QRW�DIIHFW�RQH�
SHUVRQDOO\��WR�VD\�DV�OLWWOH�DV�SRVVLEOH�ZKLOH�
NQRZLQJ�SHUIHFWO\�ZHOO�ZKDW�LV�ZURQJ��WR�EH�
ZRUOGO\�ZLVH�DQG�SOD\�VDIH�DQG�VHHN�RQO\�WR�
DYRLG�EODPH��7KLV�LV�D�WKLUG�W\SH¶�

&GH� &KULV� ZDV� FRXUDJHRXV� DQG� IHDUOHVV� LI�
QRW�GDULQJ�DQG�KH�DSSUHFLDWHG�WKDW�WKHUH�LV�
QR� FRQWUDGLFWLRQ� EHWZHHQ� EHLQJ� GLVFLSOLQHG�
DQG�PLOLWDQW�

+H�ZDV�WKXV�D�GLVFLSOLQHG�UHYROXWLRQDU\�DQG�
PLOLWDQW�� ZKRVH� PLOLWDQF\� DURVH� IURP� WKH�
PDWHULDO� FRQGLWLRQV� WKDW�KH�DQG�KLV�SHRSOH�
H[SHULHQFHG��

$V�KH�GHPRQVWUDWHG�GXULQJ�GLI¿�FXOW�PRPHQWV�
WKDW� GHPRFUDWLF� FHQWUDOLVP� LV� FHQWUDO� WR�
RUJDQLVDWLRQDO�GLVFLSOLQH�DQG�WKHUHIRUH�RQFH�
D�FROOHFWLYH�DQG�RU�KLJKHU�RUJDQ�KDV�WDNHQ�D�
GHFLVLRQ�LW�LV�ELQGLQJ�WR�DOO�ZLWKRXW�H[FHSWLRQ�
RU�VSHFLDO�WUHDWPHQW�

7KLV�PDUW\U�ZKLOH� OHDUQHG� EXW�ZDV� KROLVWLF�
UHYROXWLRQDU\� DQG� QHYHU� DFWLRQ� VK\�� KH�
LQWHUQDOL]HG� /HQLQ� ZRUGV� WKDW� ³3UDFWLFH�
ZLWKRXW� WKHRU\� LV� EOLQG�� WKHRU\� ZLWKRXW�
SUDFWLFH� LV� VWHULOH� DQG� WKHRU\� EHFRPHV� D�
PDWHULDO�IRUFH�DV�VRRQ�DV�LW�LV�DEVRUEHG�E\�
WKH�PDVVHV´��7KHVH�DUH�VRPH�RI�WKH�UHDVRQV�
DV�WR�ZK\�KH�ZDV�DW�WKH�IRUHIURQW�RI�EDWWOHV��
DQG�\HW� OHG�IURP�WKH�IURQW�DJDLQ�ZKHQ�WKH�
&RPPXQLVW�3DUW\�ZDV�FDOOHG�LQWR�GLVFXVVLRQ�
WDEOH� RU� WKUDVKLQJ� WKHRUHWLFDO� VWUDWHJLF�
TXHVWLRQV�

$V� ZH� UHPHPEHU� &GH� &KULV� ZH� PXVW�
GHIHQG�WKH�LQVWLWXWLRQV�RI�GHPRFUDF\�LQ�WKLV�
LQVWDQFH�WKH�3XEOLF�3URWHFWRU�ZKLOH�UHVROXWH�
LQ� WKDW� LI� ZH� DUH� WR� GHHSHQ� GHPRFUDF\� DOO�
VWDWH� LQVWLWXWLRQV� PXVW� QHYHU� EH� DERYH�
SXEOLF� UHSURDFK� OHVW� WKH\� EHFRPH� ODZ� WR�
WKHPVHOYHV�

,W�LV�QRW�EHLQJ�LQ�FRQWHPSW�RU�XQGHUPLQLQJ�

3XEOLF� 3URWHFWRU� ZKHQ� ZH� VWDWH� WKDW� WKH�
PHGLD�FUXVDGH�DQG�PHGLD�ORFN�XSV�ZKHQ�33�

FRPH� WRJHWKHU� DQG� GHIHQG� DQG� DGYDQFH�
WKHLU�HFRQRPLF�FRQGLWLRQV��,W�FDQQRW�GHPDQG�
PRUH� DV� D� FRQGLWLRQ� RI� PHPEHUVKLS�� %XW�
EHFDXVH� WKH� VWDWH� DQG� LWV� DSSDUDWXV� LV�
DQ� LQVWUXPHQW� RI� WKH� GRPLQDQW� HFRQRPLF�
FODVVHV�� LW� LV� LPSRVVLEOH� IRU� WUDGH� XQLRQV�
LQ�DQ\�SDUW�RI�WKH�ZRUOG�WR�NHHS�RXW�RI�WKH�

D�FROOHFWLYH�DQG�RU�KLJKHU�RUJDQ�KDV�WDNHQ�D�
GHFLVLRQ�LW�LV�ELQGLQJ�WR�DOO�ZLWKRXW�H[FHSWLRQ�
RU�VSHFLDO�WUHDWPHQW�

7KLV�PDUW\U�ZKLOH� OHDUQHG� EXW�ZDV� KROLVWLF�
UHYROXWLRQDU\� DQG� QHYHU� DFWLRQ� VK\�� KH�
LQWHUQDOL]HG� /HQLQ� ZRUGV� WKDW� ³
ZLWKRXW� WKHRU\� LV� EOLQG�� WKHRU\� ZLWKRXW�
SUDFWLFH� LV� VWHULOH� DQG� WKHRU\� EHFRPHV� D�
PDWHULDO�IRUFH�DV�VRRQ�DV�LW�LV�DEVRUEHG�E\�

��7KHVH�DUH�VRPH�RI�WKH�UHDVRQV�
DV�WR�ZK\�KH�ZDV�DW�WKH�IRUHIURQW�RI�EDWWOHV��

FRPH� WRJHWKHU� DQG� GHIHQG� DQG� DGYDQFH�
WKHLU�HFRQRPLF�FRQGLWLRQV��,W�FDQQRW�GHPDQG�
PRUH� DV� D� FRQGLWLRQ� RI� PHPEHUVKLS�� %XW�
EHFDXVH� WKH� VWDWH� DQG� LWV� DSSDUDWXV� LV�
DQ� LQVWUXPHQW� RI� WKH� GRPLQDQW� HFRQRPLF�
FODVVHV�� LW� LV� LPSRVVLEOH� IRU� WUDGH� XQLRQV�
LQ�DQ\�SDUW�RI�WKH�ZRUOG�WR�NHHS�RXW�RI�WKH�

D�FROOHFWLYH�DQG�RU�KLJKHU�RUJDQ�KDV�WDNHQ�D�
GHFLVLRQ�LW�LV�ELQGLQJ�WR�DOO�ZLWKRXW�H[FHSWLRQ�
RU�VSHFLDO�WUHDWPHQW�

7KLV�PDUW\U�ZKLOH� OHDUQHG� EXW�ZDV� KROLVWLF�
UHYROXWLRQDU\� DQG� QHYHU� DFWLRQ� VK\�� KH�
LQWHUQDOL]HG� /HQLQ� ZRUGV� WKDW� ³
ZLWKRXW� WKHRU\� LV� EOLQG�� WKHRU\� ZLWKRXW�
SUDFWLFH� LV� VWHULOH� DQG� WKHRU\� EHFRPHV� D�
PDWHULDO�IRUFH�DV�VRRQ�DV�LW�LV�DEVRUEHG�E\�

��7KHVH�DUH�VRPH�RI�WKH�UHDVRQV�
DV�WR�ZK\�KH�ZDV�DW�WKH�IRUHIURQW�RI�EDWWOHV��

QR�ZRUNHU� LV�D�JRRG�PHPEHU�RI� FRQJUHVV�
XQOHVV�KH�LV�DOVR�D�WUDGH�XQLRQLVW��1R�WUDGH�
XQLRQLVW�LV�D�JRRG�WUDGH�XQLRQLVW�XQOHVV�KH�LV�
DOVR�D�PHPEHU�RI�&RQJUHVV �́

&GH�&KULV�ZDV�RSHQ��IUDQN�DQG�FRXUDJHRXV�

+H�ZDV�WKXV�D�GLVFLSOLQHG�UHYROXWLRQDU\�DQG�
PLOLWDQW�� ZKRVH� PLOLWDQF\� DURVH� IURP� WKH�
PDWHULDO� FRQGLWLRQV� WKDW�KH�DQG�KLV�SHRSOH�
H[SHULHQFHG��

$V�KH�GHPRQVWUDWHG�GXULQJ�GLI¿�FXOW�PRPHQWV�
WKDW� GHPRFUDWLF� FHQWUDOLVP� LV� FHQWUDO� WR�
RUJDQLVDWLRQDO�GLVFLSOLQH�DQG�WKHUHIRUH�RQFH�
D�FROOHFWLYH�DQG�RU�KLJKHU�RUJDQ�KDV�WDNHQ�D�
GHFLVLRQ�LW�LV�ELQGLQJ�WR�DOO�ZLWKRXW�H[FHSWLRQ�
RU�VSHFLDO�WUHDWPHQW�

7KLV�PDUW\U�ZKLOH� OHDUQHG� EXW�ZDV� KROLVWLF�
UHYROXWLRQDU\� DQG� QHYHU� DFWLRQ� VK\�� KH�
LQWHUQDOL]HG� /HQLQ� ZRUGV� WKDW� ³
ZLWKRXW� WKHRU\� LV� EOLQG�� WKHRU\� ZLWKRXW�
SUDFWLFH� LV� VWHULOH� DQG� WKHRU\� EHFRPHV� D�

+H�ZDV�WKXV�D�GLVFLSOLQHG�UHYROXWLRQDU\�DQG�
PLOLWDQW�� ZKRVH� PLOLWDQF\� DURVH� IURP� WKH�
PDWHULDO� FRQGLWLRQV� WKDW�KH�DQG�KLV�SHRSOH�
H[SHULHQFHG��

$V�KH�GHPRQVWUDWHG�GXULQJ�GLI¿�FXOW�PRPHQWV�
WKDW� GHPRFUDWLF� FHQWUDOLVP� LV� FHQWUDO� WR�
RUJDQLVDWLRQDO�GLVFLSOLQH�DQG�WKHUHIRUH�RQFH�
D�FROOHFWLYH�DQG�RU�KLJKHU�RUJDQ�KDV�WDNHQ�D�
GHFLVLRQ�LW�LV�ELQGLQJ�WR�DOO�ZLWKRXW�H[FHSWLRQ�
RU�VSHFLDO�WUHDWPHQW�

7KLV�PDUW\U�ZKLOH� OHDUQHG� EXW�ZDV� KROLVWLF�
UHYROXWLRQDU\� DQG� QHYHU� DFWLRQ� VK\�� KH�
LQWHUQDOL]HG� /HQLQ� ZRUGV� WKDW� ³

QR�ZRUNHU� LV�D�JRRG�PHPEHU�RI� FRQJUHVV�
XQOHVV�KH�LV�DOVR�D�WUDGH�XQLRQLVW��1R�WUDGH�
XQLRQLVW�LV�D�JRRG�WUDGH�XQLRQLVW�XQOHVV�KH�LV�

&GH�&KULV�ZDV�RSHQ��IUDQN�DQG�FRXUDJHRXV�
SUDFWLFH� LV� VWHULOH� DQG� WKHRU\� EHFRPHV� D�
PDWHULDO�IRUFH�DV�VRRQ�DV�LW�LV�DEVRUEHG�E\�

ZLWKRXW� WKHRU\� LV� EOLQG�� WKHRU\� ZLWKRXW�

XQOHVV�KH�LV�DOVR�D�WUDGH�XQLRQLVW��1R�WUDGH�
XQLRQLVW�LV�D�JRRG�WUDGH�XQLRQLVW�XQOHVV�KH�LV�
DOVR�D�PHPEHU�RI�&RQJUHVV

PLOLWDQW�� ZKRVH� PLOLWDQF\� DURVH� IURP� WKH�
PDWHULDO� FRQGLWLRQV� WKDW�KH�DQG�KLV�SHRSOH�
H[SHULHQFHG��

$V�KH�GHPRQVWUDWHG�GXULQJ�GLI¿�FXOW�PRPHQWV�
WKDW� GHPRFUDWLF� FHQWUDOLVP� LV� FHQWUDO� WR�
RUJDQLVDWLRQDO�GLVFLSOLQH�DQG�WKHUHIRUH�RQFH�
D�FROOHFWLYH�DQG�RU�KLJKHU�RUJDQ�KDV�WDNHQ�D�
GHFLVLRQ�LW�LV�ELQGLQJ�WR�DOO�ZLWKRXW�H[FHSWLRQ�
RU�VSHFLDO�WUHDWPHQW�

7KLV�PDUW\U�ZKLOH� OHDUQHG� EXW�ZDV� KROLVWLF�
UHYROXWLRQDU\� DQG� QHYHU� DFWLRQ� VK\�� KH�
LQWHUQDOL]HG� /HQLQ� ZRUGV� WKDW� ³
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UHOHDVHV� UHSRUW� HYHQ� EHIRUH� SDUW\� FRQFHUQ�
UHFHLYHV�UHSRUW�LV�XQIDLU��

,W�LV�QRW�FRQWHPSW�WR�VWDWH�WKDW�SHUPDQHQW�
OHDNV� DQG� SLHFH� PHDO� UHOHDVH� RI� UHSRUW��
ZRUVHQHG�E\�WLPLQJ�RI�LWV�UHOHDVH�FDQQRW�EH�
LJQRUHG�

,W�FDQ�QHYHU�EH�DQ�DWWDFN��LI�RQH�VWDWH�WKDW�
WKH� UHSRUW� LV� OLWWHUHG� ZLWK� LQQXHQGRHV� DQG�
FXW�DVSHUVLRQV�RQ�SHUVRQ�RI�3UHVLGHQW�=XPD�
EXW�LWV�¿�QGLQJV�VWDWH�FDWHJRULFDOO\�WKDW�

�� �3UHVLGHQW� GLG� QRW� EXLOG� KLV� SULYDWH�
GZHOOLQJV�ZLWK��SXEOLF�SXUVH�

�� �3UHVLGHQW�GLG�QRW�PLVOHG�SDUOLDPHQW�
RQ�KLV�UHSUHVHQWDWLRQ�LQ�SDUOLDPHQW�

�� �3UHVLGHQW� GLG� DVN� IRU� VHFXULW\�
XSJUDGHV� OHW� DORQH�DSSURYH�GHVLJQV�
DQG�RU�FRQWUDFWRUV��DQG

�� �7KHUH� ZDV� QR� SROLWLFDO� LQWHUIHUHQFH�
IURP�3UHVLGHQW�RU�DQ\�RI�KLV�PLQLVWHUV���

7KHUHIRUH�� ZH�PXVW� EH� YHU\� VXVSLFLRXV� DV�
WR�ZK\�3UHVLGHQW�LV�VWLOO�UHTXLUHG�WR�SD\�XQ�
TXDQWL¿�HG� SRUWLRQ� ZLWK� QR� OHJDO� SURYLVLRQ�
FLWHG� IRU� VXFK� DFWLRQ�� ,Q� WRWDOLW\� WKHUHIRUH�
WKH� FRQFOXVLRQ� FDQ� RQO\� EH� WKDW� WKLV� LV�
SROLWLFDO�PLVFKLHI�GHVLJQ�WR�SXOO�ZRRO�RI�IDFHV�
RI�HOHFWRUDWH��

7KHUHIRUH� ZKLOH� ZH� PXVW� EH� UXWKOHVV� LQ�
¿�JKWLQJ�FRUUXSWLRQ�DQG�IURZQ�RQ�FRPSODFHQF\�
EXW�ZH�PXVW�EH�HTXDOO\�YLJLODQW�DJDLQVW�RXU�
OHDGHUV�� SHRSOHV� RUJDQL]DWLRQV� DQG� HOHFWHG�
JRYHUQPHQW� WR�EH�ZLOO\�QLOO\� UHIHUUHG� WR�DV�
LQKHUHQW� FRUUXSW� DQG� LQFDSDEOH� DV� WKLV� LV�
SDUW� RI� OLEHUDO� RIIHQVLYH� WR� GHPRQL]H� RXU�
RUJDQL]DWLRQV�DQG�WKHUHIRUH�HURGH�FRQ¿�GHQFH�
DQG�WUXVW�RI�WKH�SHRSOH�LQ�WKHLU�RUJDQL]DWLRQ�
DQG�WKHUHIRUH�VHW�VFHQH�IRU�WKHLU�DVFHQGDQF\�
WR�WKH�HFKR�OHQV�RI�SRZHU�LQ�WKHLU�SXUVXDQFH�
RI� OLEHUDO� SROLWLFV� DQG� PDUJLQDOL]DWLRQ� RI�
SHRSOHV�FDPS�DQG�DERUWLRQ�RI�UHYROXWLRQDU\�
SURJUDPPH�

%\�� 0DZHWKX� 5XQH�� <&/6$� 1DWLRQDO�
'HSXW\�&KDLU�DQG�D�1DWLRQDO�2UJDQLVHU�
RI�WKH�$1&�<RXWK�/HDJXH�DQG�D�PHPEHU�
RI�WKH�$1&</�1DWLRQDO�7DVN�7HDP��+H�LV�
DOVR�D�IRUPHU�3UHVLGHQW�RI�6$6&2
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

2UJDQLVDWLRQ�DQG�
UHYROXWLRQDU\�GLVFLSOLQH��
YHU\�FULWLFDO�LQ�WKH�6$&3�
WRGD\��

,Q�WKLV�DUWLFOH��RQH�VWURQJO\�DUJXHV�WKDW�WKH�
UHYROXWLRQDU\� GLVFLSOLQH� LQ� WKH� VWUXJJOH� IRU�
VRFLDOLVP�UHPDLQV�WKH�XQTXHVWLRQDEOH�FULWLFDO�
HOHPHQW�LQ�6RXWK�$IULFDQ�5RDG�WR�6RFLDOLVP�
�6$56��� 7KH� 6RXWK� $IULFDQ� &RPPXQLVW�
3DUW\¶V� �6$&3�� SRSXODU� VORJDQ� LV�� ³%XLOG�
VRFLDOLVP� DQG� EXLOG� LW� QRZ �́� WKHUHIRUH� DV�
FDGUHV� WDNH� VXFK� DVFHQGLQJ�� ZLQGLQJ� DQG�
WLUHVRPH�MRXUQH\�WKURXJK�WKH�6RXWK�$IULFDQ�
5RDG� WR� 6RFLDOLVP�� UHYROXWLRQDU\� GLVFLSOLQH�
VKRXOG� EH� WKHLU� RQO\� KRSH� VHUYLQJ� DV�
VXI¿�FLHQW�IXHO�WKDW�ZLOO�HQDEOH�WKHP�WR�UHDFK�
WKH�GHVWLQDWLRQ�VRFLDOLVP���

,Q� HVVHQFH�� WKH� SRLQW� RI� DUJXPHQW� LV� ODFN�
RI� UHYROXWLRQDU\�GLVFLSOLQH�ZLWKLQ� WKH� UDQNV�
RI� RXU� 3DUW\� \RXWK� VWUXFWXUH�� WKH� <RXQJ�
&RPPXQLVW�/HDJXH�RI�6RXWK�$IULFD��<&/6$��
DQG�DOVR�ZLWKLQ�WKH�UDQNV�RI�WKH�3DUW\�LWVHOI�

7KH� 3DUW\� KDV� WR� FOHDQV� DQG� LPPXQL]H�
LWVHOI�DJDLQVW�FRQWDJLRXV� IRUHLJQ�GLVHDVH�RI�
ZHVWHUQ�RULJLQ��WKH�GLVHDVH�WKDW�KDV�EHFRPH�
D�WHQGHQF\�WKDW�VHHNV�WR�H[SRVH�WKH�3DUW\�
WR� WKH� SRWHQWLDO� ULVN� RI� EHLQJ� FDSWXUHG� E\�
WKH� ULJKW�ZLQJ� DJHQWV�ZKR�PDVTXHUDGH� DV�
YLVLRQDU\� 0DU[LVW�/HQLQLVW� SURWDJRQLVWV��
WKRVH�ZKR� SROOXWH� WKH�ZRUOG�ZLWK� OLHV� WKDW�
WKH\� FDQ� HVWDEOLVK� DQ� DOWHUQDWLYH� ZRUNLQJ�
FODVV�YDQJXDUG�SDUW\�EHFDXVH�WKH�6$&3�KDV�
IDLOHG�

7KHUHIRUH�� ZH�PXVW� EH� YHU\� VXVSLFLRXV� DV�
WR�ZK\�3UHVLGHQW�LV�VWLOO�UHTXLUHG�WR�SD\�XQ�
TXDQWL¿�HG� SRUWLRQ� ZLWK� QR� OHJDO� SURYLVLRQ�
FLWHG� IRU� VXFK� DFWLRQ�� ,Q� WRWDOLW\� WKHUHIRUH�
WKH� FRQFOXVLRQ� FDQ� RQO\� EH� WKDW� WKLV� LV�
SROLWLFDO�PLVFKLHI�GHVLJQ�WR�SXOO�ZRRO�RI�IDFHV�

VRFLDOLVP� DQG� EXLOG� LW� QRZ �́� WKHUHIRUH� DV�
FDGUHV� WDNH� VXFK� DVFHQGLQJ�� ZLQGLQJ� DQG�
WLUHVRPH�MRXUQH\�WKURXJK�WKH�6RXWK�$IULFDQ�
5RDG� WR� 6RFLDOLVP�� UHYROXWLRQDU\� GLVFLSOLQH�
VKRXOG� EH� WKHLU� RQO\� KRSH� VHUYLQJ� DV�
VXI¿�FLHQW�IXHO�WKDW�ZLOO�HQDEOH�WKHP�WR�UHDFK�
WKH�GHVWLQDWLRQ�VRFLDOLVP���WKH�GHVWLQDWLRQ�VRFLDOLVP���

,Q� HVVHQFH�� WKH� SRLQW� RI� DUJXPHQW� LV� ODFN�
RI� UHYROXWLRQDU\�GLVFLSOLQH�ZLWKLQ� WKH� UDQNV�
RI� RXU� 3DUW\� \RXWK� VWUXFWXUH�� WKH� <RXQJ�
&RPPXQLVW�/HDJXH�RI�6RXWK�$IULFD��<&/6$��

IURP�3UHVLGHQW�RU�DQ\�RI�KLV�PLQLVWHUV���

7KHUHIRUH�� ZH�PXVW� EH� YHU\� VXVSLFLRXV� DV�
WR�ZK\�3UHVLGHQW�LV�VWLOO�UHTXLUHG�WR�SD\�XQ�
TXDQWL¿�HG� SRUWLRQ� ZLWK� QR� OHJDO� SURYLVLRQ�
FLWHG� IRU� VXFK� DFWLRQ�� ,Q� WRWDOLW\� WKHUHIRUH�
WKH� FRQFOXVLRQ� FDQ� RQO\� EH� WKDW� WKLV� LV�
SROLWLFDO�PLVFKLHI�GHVLJQ�WR�SXOO�ZRRO�RI�IDFHV�

VRFLDOLVP� DQG� EXLOG� LW� QRZ �́� WKHUHIRUH� DV�
FDGUHV� WDNH� VXFK� DVFHQGLQJ�� ZLQGLQJ� DQG�
WLUHVRPH�MRXUQH\�WKURXJK�WKH�6RXWK�$IULFDQ�
5RDG� WR� 6RFLDOLVP�� UHYROXWLRQDU\� GLVFLSOLQH�
VKRXOG� EH� WKHLU� RQO\� KRSH� VHUYLQJ� DV�
VXI¿�FLHQW�IXHO�WKDW�ZLOO�HQDEOH�WKHP�WR�UHDFK�
WKH�GHVWLQDWLRQ�VRFLDOLVP���WKH�GHVWLQDWLRQ�VRFLDOLVP���

,Q� HVVHQFH�� WKH� SRLQW� RI� DUJXPHQW� LV� ODFN�
RI� UHYROXWLRQDU\�GLVFLSOLQH�ZLWKLQ� WKH� UDQNV�
RI� RXU� 3DUW\� \RXWK� VWUXFWXUH�� WKH� <RXQJ�

,Q� HVVHQFH�� WKH� SRLQW� RI� DUJXPHQW� LV� ODFN�
RI� UHYROXWLRQDU\�GLVFLSOLQH�ZLWKLQ� WKH� UDQNV�
RI� RXU� 3DUW\� \RXWK� VWUXFWXUH�� WKH� <RXQJ�
&RPPXQLVW�/HDJXH�RI�6RXWK�$IULFD��<&/6$��

¿�JKWLQJ�FRUUXSWLRQ�DQG�IURZQ�RQ�FRPSODFHQF\�
EXW�ZH�PXVW�EH�HTXDOO\�YLJLODQW�DJDLQVW�RXU�
OHDGHUV�� SHRSOHV� RUJDQL]DWLRQV� DQG� HOHFWHG�
JRYHUQPHQW� WR�EH�ZLOO\�QLOO\� UHIHUUHG� WR�DV�
LQKHUHQW� FRUUXSW� DQG� LQFDSDEOH� DV� WKLV� LV�
SDUW� RI� OLEHUDO� RIIHQVLYH� WR� GHPRQL]H� RXU�

,Q�WKLV�DUWLFOH��RQH�VWURQJO\�DUJXHV�WKDW�WKH�
UHYROXWLRQDU\� GLVFLSOLQH� LQ� WKH� VWUXJJOH� IRU�
VRFLDOLVP�UHPDLQV�WKH�XQTXHVWLRQDEOH�FULWLFDO�
HOHPHQW�LQ�6RXWK�$IULFDQ�5RDG�WR�6RFLDOLVP�
�6$56��� 7KH� 6RXWK� $IULFDQ� &RPPXQLVW�
3DUW\¶V� �6$&3�� SRSXODU� VORJDQ� LV�� ³%XLOG�
VRFLDOLVP� DQG� EXLOG� LW� QRZ �́� WKHUHIRUH� DV�
FDGUHV� WDNH� VXFK� DVFHQGLQJ�� ZLQGLQJ� DQG�
WLUHVRPH�MRXUQH\�WKURXJK�WKH�6RXWK�$IULFDQ�
5RDG� WR� 6RFLDOLVP�� UHYROXWLRQDU\� GLVFLSOLQH�
VKRXOG� EH� WKHLU� RQO\� KRSH� VHUYLQJ� DV�
VXI¿�FLHQW�IXHO�WKDW�ZLOO�HQDEOH�WKHP�WR�UHDFK�
WKH�GHVWLQDWLRQ�VRFLDOLVP���

,Q� HVVHQFH�� WKH� SRLQW� RI� DUJXPHQW� LV� ODFN�
RI� UHYROXWLRQDU\�GLVFLSOLQH�ZLWKLQ� WKH� UDQNV�

¿�JKWLQJ�FRUUXSWLRQ�DQG�IURZQ�RQ�FRPSODFHQF\�
EXW�ZH�PXVW�EH�HTXDOO\�YLJLODQW�DJDLQVW�RXU�
OHDGHUV�� SHRSOHV� RUJDQL]DWLRQV� DQG� HOHFWHG�
JRYHUQPHQW� WR�EH�ZLOO\�QLOO\� UHIHUUHG� WR�DV�
LQKHUHQW� FRUUXSW� DQG� LQFDSDEOH� DV� WKLV� LV�
SDUW� RI� OLEHUDO� RIIHQVLYH� WR� GHPRQL]H� RXU�

,Q�WKLV�DUWLFOH��RQH�VWURQJO\�DUJXHV�WKDW�WKH�
UHYROXWLRQDU\� GLVFLSOLQH� LQ� WKH� VWUXJJOH� IRU�
VRFLDOLVP�UHPDLQV�WKH�XQTXHVWLRQDEOH�FULWLFDO�
HOHPHQW�LQ�6RXWK�$IULFDQ�5RDG�WR�6RFLDOLVP�
�6$56��� 7KH� 6RXWK� $IULFDQ� &RPPXQLVW�
3DUW\¶V� �6$&3�� SRSXODU� VORJDQ� LV�� ³%XLOG�
VRFLDOLVP� DQG� EXLOG� LW� QRZ �́� WKHUHIRUH� DV�
FDGUHV� WDNH� VXFK� DVFHQGLQJ�� ZLQGLQJ� DQG�
WLUHVRPH�MRXUQH\�WKURXJK�WKH�6RXWK�$IULFDQ�
5RDG� WR� 6RFLDOLVP�� UHYROXWLRQDU\� GLVFLSOLQH�
VKRXOG� EH� WKHLU� RQO\� KRSH� VHUYLQJ� DV�
VXI¿�FLHQW�IXHO�WKDW�ZLOO�HQDEOH�WKHP�WR�UHDFK�
WKH�GHVWLQDWLRQ�VRFLDOLVP���

,Q� HVVHQFH�� WKH� SRLQW� RI� DUJXPHQW� LV� ODFN�
RI� UHYROXWLRQDU\�GLVFLSOLQH�ZLWKLQ� WKH� UDQNV�
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7KH� WUXWK� RI� WKH� PDWWHU� LV� WKDW�� WKHVH�
HOHPHQWV� KDYH� IDLOHG� WR� FDSWXUH� WKH� 3DUW\�
DQG�PDNH�LW�WKHLU�IDFWRU\�PDFKLQH�WR�SURGXFH�
FUDVV�PDWHULDOLVWV� ZKR� SUHWHQG� DV� WUXH�
OHDGHUV�FDSDEOH�RI�FKDPSLRQLQJ�WKH�ZRUNLQJ�
FODVV�VWUXJJOH�LQ�6RXWK�$IULFD�

,Q� RXU� ��WK� 1DWLRQDO� &RQJUHVV� KHOG� LQ� 3RUW�
(OL]DEHWK� LQ� -XO\� ������ ZH� XQHTXLYRFDOO\�
VWDWHG� WKDW� VRFLDOLVP� LV� DQ� DQVZHU� WR� WKH�
ZRUOG�FULVLV�ZH�DUH�IDFHG�ZLWK�LQ�WKH�FXUUHQW�
FRQMXQFWXUH�DQG�WKDW�WKH�SLHFHV�RI�WKLV�FULVLV�
DUH�FROOHFWHG�DQG�FRQVROLGDWHG�LQWR�D�JDOORSLQJ�
EDUEDULVP�RI�FDSLWDOLVW�SUR¿�W�PD[LPL]DWLRQ��
&ULWLFDOO\��ZH�XQDVKDPHGO\�DQG�EROGO\�VWDWHG�
WKDW� LI� VRFLDOLVP� LV� WR�EH�DQ�DQVZHU� WR� WKH�
EDUEDULVP� RI� SUR¿�W� PD[LPL]DWLRQ�� WKHQ� LW�
ZLOO�KDYH�WR�EH�VRFLDOLVP�WKDW�HPEUDFHV�WKH�
DVSLUDWLRQV�� VXUYLYDO� VNLOOV� DQG� FRPPXQLW\�
NQRZ�KRZ� RI� WKH� KXQGUHGV� RI� PLOOLRQV� RI�
XUEDQ�DQG�UXUDO�SRRU�RI�RXU�HUD��

,Q�WKH�SURFHVV��WKH�DUJXPHQW�RI�UHYROXWLRQDU\�
GLVFLSOLQH�WDNHV�FHQWUH�VWDJH�DQG�PDQLIHVWV�
LWVHOI� DV� D� SLYRWDO� SRLQW� DURXQG� ZKLFK� WKH�
VWUXJJOH�WR�EXLOG�VRFLDOLVP�FDQ�EH�LQWHQVL¿�HG��
7KH�LVVXH�RI�UHYROXWLRQDU\�GLVFLSOLQH�UHTXLUHV�
HDFK� LQGLYLGXDO�PHPEHU� RI� WKH�<&/6$�DQG�
6$&3�WR�SDYH�WKH�ZD\�IRU�KLPVHOI�KHUVHOI�IRU�
WKH� RUJDQL]DWLRQ� WR� FRQVWUXFWLYHO\� FULWLFL]H�
DQG�PRXOG�KLP�KHU�IRU�JURZWK�VR�WKDW�KH�VKH�
FDQ�PDJQL¿�FHQWO\�SDUWLFLSDWH�ZLWKRXW�IHDU�RI�
FRQWUDGLFWLQJ�KLPVHOI�KHUVHOI�LQ�WKH�SURFHVV�
RI� EXLOGLQJ� VRFLDOLVP�� $� GLVFLSOLQHG� FDGUH�
GRHV�QRW�KROG�JUXGJHV�DQG�PRELOL]H� IHOORZ�
FRPUDGHV� WR� ¿�JKW� KLV�KHU� SHUVRQDO� EDWWOHV�
DV�WKDW�DFWLRQ�LV�FRXQWHU�UHYROXWLRQDU\��YHU\�
GLVWUDFWLYH� DQG� WDQWDPRXQW� WR� DQDUFK\� RI�
WKH�KLJKHVW�RUGHU��

,Q�DGYDQFLQJ�WKH�SRLQW�PDGH�KHUH�VXSUD��RQH�
KDV�WR�KLJKOLJKW�WKH�LPSRUWDQFH�RI�FULWLFLVP�
DQG�VHOI�FULWLFLVP�DV�WZR�HVVHQWLDO�LQJUHGLHQWV�
RI� UHYROXWLRQDU\� GLVFLSOLQH�� $PLOFDU� &DEUDO�
VWDWHV�WKDW��WR�FULWLFL]H�RQHVHOI�LV�QRW�WR�SD\�
D� UHVSRQVH� RU� DQ� LQGXOJHQFH� QRW� WR� RIIHU�
SHQDQFH�� +H� H[SODLQV� WKDW� VHOI�FULWLFLVP� LV�
DQ�DFW�RI� IUDQNQHVV��FRXUDJH��FRPUDGHVKLS�
DQG� DZDUHQHVV� RI� RXU� UHVSRQVLELOLWLHV�� D�
SURRI� RI� RXU� ZLOO� WR� SURSHUO\� DFFRPSOLVK��
D� GHPRQVWUDWLRQ� RI� RXU� GHWHUPLQDWLRQ� WR�
LPSURYH� FRQVWDQWO\� DQG� WR� PDNH� D� EHWWHU�
FRQWULEXWLRQ�WR�WKH�SURJUHVV�RI�RXU�3DUW\��$V�
D� FDGUH� WKDW� KDV� GHFLGHG� WR� EH�ZLWK� XV�� D�
FDGUH�WKDW�LV�ZLOOLQJ�WR�OHDUQ�IURP�RWKHUV��D�
FDGUH�WKDW�KDWHV�FKDUDFWHU�DVVDVVLQDWLRQ�IRU�

VHO¿�VK� UHDVRQV� DQG� DV� D� FDGUH� WKDW� LV� QRW�
SRZHU�KXQJU\��EXW�D�FDGUH�WKDW�LV�GHWHUPLQHG�
WR� PRYH� ZLWK� WKH� FROOHFWLYH� WR� DGYDQFH��
GHHSHQ�DQG�GHIHQG�WKH�QDWLRQDO�GHPRFUDWLF�
UHYROXWLRQ��1'5���WKH�3DUW\�QHHGV�\RX�PRUH�
WKDQ�HYHU�EHIRUH�

7KH� 1'5� LV� D� GLUHFW� URXWH� WR� VRFLDOLVP��
QRW�D�GHWRXU�DQG�DOVR�QRW�D�VWDJH�LQ�ZKLFK�
FDSLWDOLVP� LV� WR� EH� FRPSOHWHG�� 7KH� SDUW\�
H[SODLQV� LW� YHU\� ZHOO� WR� WKH� ZRUOG� DQG� WR�
WKRVH�ZKR�KDYH�EHHQ�ZLWK�XV�DQG�UHFHQWO\�
VKLIWHG�WR�WKH�XOWUD�OHIW�DQG�WR�WKH�ULJKW�WKDW�
WKH� 1'5� LV� D� VWUXJJOH� WR� RYHUFRPH� GHHS�
VHDWHG� DQG� SHUVLVWLQJ� UDFLDOLVHG� LQHTXDOLW\�
DQG�SRYHUW\�LQ�RXU�VRFLHW\�

7KH� 3DUW\� IXUWKHU� XQDPELJXRXVO\� QDUUDWHV�
WKDW�� WR� DGYDQFH�� GHHSHQ� DQG� GHIHQG� WKH�
1'5��LV�WR�VWUXJJOH�WR�RYHUFRPH�WKH�YLFLRXV�
LPSDFW� RI� SDWULDUFK\�� QRW� MXVW� LQ� VRPH�
JHQHUDOLVHG�ZD\��EXW�D�SDWULDUFK\�WKDW�ZDV�
VKDUSHQHG� DQG� LQWHJUDWHG� LQWR� FDSLWDOLVW�
UHODWLRQV� RI� SURGXFWLRQ� RYHU� D� FHQWXU\�
RI� FRORQLDOLVP� RI� D� VSHFLDO� W\SH� �ORJLFDOO\�
GH¿�QHG�DV�&67�EDVHG�DFFXPXODWLRQ��

7KH�ZRUOG�DW�ODUJH�DQG�HYHQ�RXU�GHWUDFWRUV��
NQRZ�DQG�DJUHH�WKDW�WKH�6$&3�LV�D�0DU[LVW�
/HQLQLVW� 3DUW\� WKDW�� RQ� LWV� HVWDEOLVKPHQW�
LQ� ������ WKH� 3DUW\� IXOO\� VXEVFULEHG� WR� WKH�
IXQGDPHQWDO� SULQFLSOHV� RI� D� UHYROXWLRQDU\�
0DU[LVW� 3DUW\�� IRU� ZKLFK� WKH� QHFHVVDU\�
FRQGLWLRQ�IRU�VXFFHVVIXO�DFWLYLW\�LV�RUJDQL]DWLRQ�
DQG� UHYROXWLRQDU\� GLVFLSOLQH�� EDVHG� RQ� WKH�
SULQFLSOH�RI�D�FRPPRQ�WDVN�RI�VWUXJJOH� IRU�
VRFLDOLVP��WKH�VWUXJJOH�WKDW�PXVW�LQ�D�ODWHU�
VWDJH� JUDGXDWH� WR� D� KLJKHVW� VWDJH� FDOOHG�
FRPPXQLVP��2UJDQL]DWLRQ�DQG�UHYROXWLRQDU\�
GLVFLSOLQH�DUH�WKH�WZR�FRUQHUVWRQHV�RI�SDUW\�
XQLW\��,Q�WKH�FLUFXPVWDQFHV��RQH�FDQ�ZLWKRXW�
DQ\� IHDU� RI� FRQWUDGLFWLQJ� KLPVHOI�� VWURQJO\�
DUJXH� WKDW� WKH� H[LVWHQFH� RI� WKH� 6$&3� DQG�
LWV� YLDELOLW\� DUH� DV� D� UHVXOW� RI� WZR� PDMRU�
FRQFUHWH�IRXQGDWLRQV��ZKLFK�DUH�

��� �0DU[LVW�/HQLQLVW� RXWORRN�� WKLV� UHIHUV�
WR�LWV�WHDFKLQJV�RQ�WKH�FODVV�VWUXJJOH��
RQ� WKH� VRFLDOLVW� UHYROXWLRQ�� WKURXJK�
WKH�6RXWK�$IULFDQ�5RDG�WR�6RFLDOLVP�
�6$56��� WR� GHIHDW� FDSLWDOLVP� DQG�
LPSHULDOLVP�� 7KLV� DFFXUDWHO\� SXWV�
6$&3� DV� DXWKHQWLF� DQG� RUJDQLF�
³9DQJXDUG� 3DUW\� ³DQG� IRUFHV� RI�
UHDFWLRQ�FDQQRW�EH�GHIHDWHG�ZLWKRXW�

,Q�WKH�SURFHVV��WKH�DUJXPHQW�RI�UHYROXWLRQDU\�
GLVFLSOLQH�WDNHV�FHQWUH�VWDJH�DQG�PDQLIHVWV�
LWVHOI� DV� D� SLYRWDO� SRLQW� DURXQG� ZKLFK� WKH�
VWUXJJOH�WR�EXLOG�VRFLDOLVP�FDQ�EH�LQWHQVL¿�HG��
7KH�LVVXH�RI�UHYROXWLRQDU\�GLVFLSOLQH�UHTXLUHV�
HDFK� LQGLYLGXDO�PHPEHU� RI� WKH�<&/6$�DQG�
6$&3�WR�SDYH�WKH�ZD\�IRU�KLPVHOI�KHUVHOI�IRU�
WKH� RUJDQL]DWLRQ� WR� FRQVWUXFWLYHO\� FULWLFL]H�

7KH�ZRUOG�DW�ODUJH�DQG�HYHQ�RXU�GHWUDFWRUV��
NQRZ�DQG�DJUHH�WKDW�WKH�6$&3�LV�D�0DU[LVW�
/HQLQLVW� 3DUW\� WKDW�� RQ� LWV� HVWDEOLVKPHQW�
LQ� ������ WKH� 3DUW\� IXOO\� VXEVFULEHG� WR� WKH�
IXQGDPHQWDO� SULQFLSOHV� RI� D� UHYROXWLRQDU\�
0DU[LVW� 3DUW\�� IRU� ZKLFK� WKH� QHFHVVDU\�
FRQGLWLRQ�IRU�VXFFHVVIXO�DFWLYLW\�LV�RUJDQL]DWLRQ�FRQGLWLRQ�IRU�VXFFHVVIXO�DFWLYLW\�LV�RUJDQL]DWLRQ�
DQG� UHYROXWLRQDU\� GLVFLSOLQH�� EDVHG� RQ� WKH�
SULQFLSOH�RI�D�FRPPRQ�WDVN�RI�VWUXJJOH� IRU�
VRFLDOLVP��WKH�VWUXJJOH�WKDW�PXVW�LQ�D�ODWHU�
VWDJH� JUDGXDWH� WR� D� KLJKHVW� VWDJH� FDOOHG�
FRPPXQLVP��2UJDQL]DWLRQ�DQG�UHYROXWLRQDU\�

,Q�WKH�SURFHVV��WKH�DUJXPHQW�RI�UHYROXWLRQDU\�
GLVFLSOLQH�WDNHV�FHQWUH�VWDJH�DQG�PDQLIHVWV�
LWVHOI� DV� D� SLYRWDO� SRLQW� DURXQG� ZKLFK� WKH�
VWUXJJOH�WR�EXLOG�VRFLDOLVP�FDQ�EH�LQWHQVL¿�HG��
7KH�LVVXH�RI�UHYROXWLRQDU\�GLVFLSOLQH�UHTXLUHV�
HDFK� LQGLYLGXDO�PHPEHU� RI� WKH�<&/6$�DQG�
6$&3�WR�SDYH�WKH�ZD\�IRU�KLPVHOI�KHUVHOI�IRU�
WKH� RUJDQL]DWLRQ� WR� FRQVWUXFWLYHO\� FULWLFL]H�

7KH�ZRUOG�DW�ODUJH�DQG�HYHQ�RXU�GHWUDFWRUV��
NQRZ�DQG�DJUHH�WKDW�WKH�6$&3�LV�D�0DU[LVW�
/HQLQLVW� 3DUW\� WKDW�� RQ� LWV� HVWDEOLVKPHQW�
LQ� ������ WKH� 3DUW\� IXOO\� VXEVFULEHG� WR� WKH�
IXQGDPHQWDO� SULQFLSOHV� RI� D� UHYROXWLRQDU\�
0DU[LVW� 3DUW\�� IRU� ZKLFK� WKH� QHFHVVDU\�
FRQGLWLRQ�IRU�VXFFHVVIXO�DFWLYLW\�LV�RUJDQL]DWLRQ�FRQGLWLRQ�IRU�VXFFHVVIXO�DFWLYLW\�LV�RUJDQL]DWLRQ�
DQG� UHYROXWLRQDU\� GLVFLSOLQH�� EDVHG� RQ� WKH�
SULQFLSOH�RI�D�FRPPRQ�WDVN�RI�VWUXJJOH� IRU�
VRFLDOLVP��WKH�VWUXJJOH�WKDW�PXVW�LQ�D�ODWHU�
VWDJH� JUDGXDWH� WR� D� KLJKHVW� VWDJH� FDOOHG�

SULQFLSOH�RI�D�FRPPRQ�WDVN�RI�VWUXJJOH� IRU�
VRFLDOLVP��WKH�VWUXJJOH�WKDW�PXVW�LQ�D�ODWHU�
VWDJH� JUDGXDWH� WR� D� KLJKHVW� VWDJH� FDOOHG�
FRPPXQLVP��2UJDQL]DWLRQ�DQG�UHYROXWLRQDU\�

FRQWUDGLFWLQJ�KLPVHOI�KHUVHOI�LQ�WKH�SURFHVV�
RI� EXLOGLQJ� VRFLDOLVP�� $� GLVFLSOLQHG� FDGUH�
GRHV�QRW�KROG�JUXGJHV�DQG�PRELOL]H� IHOORZ�
FRPUDGHV� WR� ¿�JKW� KLV�KHU� SHUVRQDO� EDWWOHV�
DV�WKDW�DFWLRQ�LV�FRXQWHU�UHYROXWLRQDU\��YHU\�
GLVWUDFWLYH� DQG� WDQWDPRXQW� WR� DQDUFK\� RI�

1'5��LV�WR�VWUXJJOH�WR�RYHUFRPH�WKH�YLFLRXV�
LPSDFW� RI� SDWULDUFK\�� QRW� MXVW� LQ� VRPH�
JHQHUDOLVHG�ZD\��EXW�D�SDWULDUFK\�WKDW�ZDV�
VKDUSHQHG� DQG� LQWHJUDWHG� LQWR� FDSLWDOLVW�
UHODWLRQV� RI� SURGXFWLRQ� RYHU� D� FHQWXU\�
RI� FRORQLDOLVP� RI� D� VSHFLDO� W\SH� �ORJLFDOO\�
GH¿�QHG�DV�&67�EDVHG�DFFXPXODWLRQ��

7KH�ZRUOG�DW�ODUJH�DQG�HYHQ�RXU�GHWUDFWRUV��
NQRZ�DQG�DJUHH�WKDW�WKH�6$&3�LV�D�0DU[LVW�
/HQLQLVW� 3DUW\� WKDW�� RQ� LWV� HVWDEOLVKPHQW�
LQ� ������ WKH� 3DUW\� IXOO\� VXEVFULEHG� WR� WKH�
IXQGDPHQWDO� SULQFLSOHV� RI� D� UHYROXWLRQDU\�
0DU[LVW� 3DUW\�� IRU� ZKLFK� WKH� QHFHVVDU\�
FRQGLWLRQ�IRU�VXFFHVVIXO�DFWLYLW\�LV�RUJDQL]DWLRQ�
DQG� UHYROXWLRQDU\� GLVFLSOLQH�� EDVHG� RQ� WKH�
SULQFLSOH�RI�D�FRPPRQ�WDVN�RI�VWUXJJOH� IRU�
VRFLDOLVP��WKH�VWUXJJOH�WKDW�PXVW�LQ�D�ODWHU�

FDQ�PDJQL¿�FHQWO\�SDUWLFLSDWH�ZLWKRXW�IHDU�RI�
FRQWUDGLFWLQJ�KLPVHOI�KHUVHOI�LQ�WKH�SURFHVV�
RI� EXLOGLQJ� VRFLDOLVP�� $� GLVFLSOLQHG� FDGUH�
GRHV�QRW�KROG�JUXGJHV�DQG�PRELOL]H� IHOORZ�
FRPUDGHV� WR� ¿�JKW� KLV�KHU� SHUVRQDO� EDWWOHV�
DV�WKDW�DFWLRQ�LV�FRXQWHU�UHYROXWLRQDU\��YHU\�
GLVWUDFWLYH� DQG� WDQWDPRXQW� WR� DQDUFK\� RI�

1'5��LV�WR�VWUXJJOH�WR�RYHUFRPH�WKH�YLFLRXV�
LPSDFW� RI� SDWULDUFK\�� QRW� MXVW� LQ� VRPH�
JHQHUDOLVHG�ZD\��EXW�D�SDWULDUFK\�WKDW�ZDV�
VKDUSHQHG� DQG� LQWHJUDWHG� LQWR� FDSLWDOLVW�
UHODWLRQV� RI� SURGXFWLRQ� RYHU� D� FHQWXU\�
RI� FRORQLDOLVP� RI� D� VSHFLDO� W\SH� �ORJLFDOO\�
GH¿�QHG�DV�&67�EDVHG�DFFXPXODWLRQ��

7KH�ZRUOG�DW�ODUJH�DQG�HYHQ�RXU�GHWUDFWRUV��
NQRZ�DQG�DJUHH�WKDW�WKH�6$&3�LV�D�0DU[LVW�
/HQLQLVW� 3DUW\� WKDW�� RQ� LWV� HVWDEOLVKPHQW�
LQ� ������ WKH� 3DUW\� IXOO\� VXEVFULEHG� WR� WKH�
IXQGDPHQWDO� SULQFLSOHV� RI� D� UHYROXWLRQDU\�
0DU[LVW� 3DUW\�� IRU� ZKLFK� WKH� QHFHVVDU\�
FRQGLWLRQ�IRU�VXFFHVVIXO�DFWLYLW\�LV�RUJDQL]DWLRQ�
DQG� UHYROXWLRQDU\� GLVFLSOLQH�� EDVHG� RQ� WKH�
SULQFLSOH�RI�D�FRPPRQ�WDVN�RI�VWUXJJOH� IRU�
VRFLDOLVP��WKH�VWUXJJOH�WKDW�PXVW�LQ�D�ODWHU�
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WKH� SDUW\�� HTXDOO\� VR�� WKH� VRFLDOLVW�
WUDQVIRUPDWLRQ�RI� VRFLHW\� FDQQRW�EH�
XQGHUWDNHQ�ZLWKRXW�WKH�SDUW\�WDNLQJ�
LWV� ULJKWIXO� SODFH� RI� YDQJXDUGLVP� LQ�
WKLV�FRXQWU\�

��� �6$&3�8QLW\���WKLV�VLPSO\�HPSKDVLVHV�
WKH� FULWLFDO� SRLQW� WKDW� ³6$&3� 8QLW\´�
UHVWV�RQ�¿�UP�LQWUDSDUW\�UHYROXWLRQDU\�
GLVFLSOLQH�� RQ� WKH� XQFRQGLWLRQDO�
VXERUGLQDWLRQ�RI�WKH�PLQRULW\�WR�WKH�
PDMRULW\��DQG�RQ�WKH�ELQGLQJ�QDWXUH�IRU�
ORZHU�SDUW\�VWUXFWXUHV�RI�DOO�GHFLVLRQV�
PDGH�E\�KLJKHU�SDUW\�VWUXFWXUHV��DQG�
DOVR��RQ�DQ�LQGLYLGXDO�6$&3�PHPEHU�
WR�ZLOOLQJO\�DQG�XQFRQGLWLRQDOO\�FDUU\�
RXW�SDUW\�SROLWLFDO�LQVWUXFWLRQV�DQG�DOO�
RI�ZKLFK�DUH�DVVXUHG�E\�WKH�SULQFLSOH�
RI�GHPRFUDWLF�FHQWUDOLVP�

,Q�WKH�¿�QDO�DQDO\VLV�DQG�RQ�D�ORJLFDO�VHQVH��
RQH� ¿�QGV� LW� SURSHU� WR� VWDWH� WKDW� /HQLQ�� LQ�
KLV� ZULWLQJV� LQ� HDUO\� ������ HPSKDVL]HG�
WKH� LQH[WULFDEOH� OLQN� EHWZHHQ� RUJDQL]DWLRQ�
DQG� LGHRORJLFDO� SDUW\� XQLW\�� WKHUHIRUH� DOO�
3DUW\� VWUXFWXUHV� FDQQRW� FRPSURPLVH� WKH�
RUJDQL]DWLRQ� DQG� SDUW\� XQLW\� IRU� HQLJPDWLF�
IRUHLJQ� WHQGHQFLHV� WKDW� ZH� VHH� WRGD\�
JHUPLQDWLQJ�� FURSSLQJ� DQG� WDNLQJ� FHQWUH�
VWDJH� LQ� VRPH� RI� RXU� WUDGH� XQLRQV� DQG�
RWKHU�ULJKW�ZLQJ�SROLWLFDO�RUJDQLVDWLRQV�ZKR�
PDVTXHUDGH�DV�DUWLFXODWLQJ�WKH�OHIW�DJHQGD�
LQ� WKH�FODVV�VWUXJJOH��ZKHUHDV� WKH� WUXWK�RI�
WKH�PDWWHU�LV�WKDW�WKH\�KDYH�XQFRQVFLRXVO\�
VKLIWHG�WR�WKH�ULJKW�ORQJ�WLPH�DJR��VRPH�KDYH�
EHHQ�HVWDEOLVKHG�RQ�FDSLWDOLVW�DQG�LPSHULDOLVW�
FRQFUHWH�IRXQGDWLRQV��DQG�HOHPHQWV�RI�VXFK��
PDQLIHVWV� WKHPVHOYHV� LQ� HYHU\� SHDFHIXO�
DUHD�RI�SXEOLF�JDWKHULQJ�FDXVLQJ�DQDUFK\�RI�
KLJKHVW�GHJUHH�

,Q� FRQFOXGLQJ� P\� DUJXPHQWV� LQ� WKLV�
DUWLFOH�� RQH� ¿�QGV� LW� RI� SULPH� LPSRUWDQFH�
WR� FDWHJRULFDOO\� VWDWH� WKDW� /HQLQ� ZDV� QRW�
XQFRQVFLRXV��EXW�VREHUO\�GULYHQ�DQG�GLUHFWHG�
E\�VFLHQWL¿�F� ORJLF��ZKHQ�KH�XQDPELJXRXVO\�
ZURWH� WKDW� SUHVHUYDWLRQ� RI� WKH� XQLW\� DQG�
PRQROLWKLF� FKDUDFWHU� RI� WKH� 3DUW\� VKRXOG�
DOZD\V� EH� WR� REVHUYH� WKH� SUROHWDULDQ�
GLVFLSOLQH�� +H� DGYDQFHG� KLV� DUJXPHQW� WR�
VD\�

³$V�ZH�SURFHHG�ZLWK� WKH�EXLOGLQJ�RI�D� UHDO�
SDUW\��WKH�FODVV�FRQVFLRXV�ZRUNHU�PXVW�OHDUQ�
WR�GLVWLQJXLVK�WKH�PHQWDOLW\�RI�WKH�ERXUJHRLV�
LQWHOOHFWXDO�ZKR�SDUDGHV�DQDUFKLVWLF�SKUDVHV��
KH�PXVW�OHDUQ�WR�LQVLVW�WKDW�WKH�GXWLHV�RI�D�
3DUW\�PHPEHU� EH� IXO¿�OOHG� QRW� RQO\� E\� WKH�

UDQN�DQG�¿�OH�EXW�E\� WKH�SHRSOH�DW� WKH� WRS�
DV�ZHOO �́

$�FRQVFLRXV�SDUW\�FDGUH�FDQQRW�GLVSXWH�WKH�
IDFW� WKDW� GLVFLSOLQH� PHDQV� RUJDQL]DWLRQ��
XQLW\� RI� ZLOO� DQG� XQLW\� RI� UHYROXWLRQDU\�
DFWLRQ� LQ� WKH� 3DUW\� RI� WKH� ZRUNLQJ� FODVV��
:LWKRXW� DUFKLWHFWLQJ� DQG� FRQVWUXFWLQJ� WKH�
VWURQJ� DUHQD� RI� FRQIXVLRQ�� SDUW\� FDGUHV�
KDYH�WR�FRQFHLYH�WKH�VFLHQWL¿�F�WUXWK�WKDW�WKH�
XQLW\�RI�3DUW\�UDQNV�LV�LQFRQFHLYDEOH�ZLWKRXW�
GLVFLSOLQH� DV� ODFN� RI� GLVFLSOLQH� OHDGV� WR�
IDFWLRQDOLVP��FUHDWLRQ�RI�VSDFH�DQG�WLPH�IRU�
HPHUJHQFH�RI�JURXSV�ZKR�SXW�WKHLU�QDUURZ�
VHO¿�VK�LQWHUHVWV�DERYH�WKRVH�RI�WKH�SDUW\��D�
JURXS�WKDW�SRVLWLRQV�LWVHOI�WR�XQGHUPLQH�XQLW\�
DQG�VSOLWV�SDUW\�UDQNV�WR�FROODSVH�DQG�WRWDOO\�
GHPROLVK� LWV� H[LVWHQFH� LQ� GLVDGYDQWDJH� RI�
WKH�ZRUNLQJ�FODVV�DQG�WKH�SRRU�

7KLV� DUWLFOH� WULJJHUV� KHDOWK\� GHEDWH� ZLWKLQ�
WKH� 3DUW\� UDQNV� DQG� LW� DOVR� VHUYHV� DV� D�
PLUURU�DJDLQVW�ZKLFK�DOO�SDUW\�FDGUHV�PXVW�
ORRN�WKHPVHOYHV�LQ�FKHFN�IRU�DGKHUHQFH�DQG�
FRPSOLDQFH� ZLWK� 6$&3� DLPV� DQG� JXLGLQJ�
SULQFLSOHV�DV�FRQWDLQHG�DQG�FOHDUO\�UHÀ�HFWHG�
LQ� WKH� FRQVWLWXWLRQ� WKDW�ZDV� DPHQGHG� DQG�
DGRSWHG�DW�WKH���WK�1DWLRQDO�&RQJUHVV��-XO\�
������$�FRQVFLRXV�FDGUH�RI�WKH�3DUW\�LV�FRUUHFW�
WR� VD\� /HQLQ� ZDV� DJDLQVW� WKH� GLVFXVVLRQ�
WKDW�ZRXOG�JLYH� IDFWLRQDOLVW� DQ�RSSRUWXQLW\�
WR�XQGHUPLQH� WKH�3DUW\�� ,W� LV�DJDLQ�FRUUHFW�
WR� VD\� /HQLQ� ZDV� DOVR� DJDLQVW� GLVFXVVLRQV�
WKDW� ZHUH� HPSW\� RI� PHDQLQJ�� GLVFXVVLRQV�
WKDW�GLVWUDFW�WKH�3DUW\¶V�DWWHQWLRQ�IURP�UHDO�
SUREOHPV�DQG�WXUQ�LW�LQWR�D�GHEDWLQJ�FOXE��D�
FRQJORPHUDWH�RI�IDFWLRQV�DQG�JURXSV��

&DGUHV� VKRXOG� HQMR\� FDUU\LQJ� RXW�
LQWURVSHFWLRQ�EHFDXVH� LW� LV�D�JRRG� WKLQJ� WR�
GR��WKH�H[HUFLVH�ZLOO�WHOO�\RX�ZKHQ�\RX�DUH�
ZLWK� WKH� SHRSOH� LQ� WKHLU� FDPS�� LW� ZLOO� DOVR�
WHOO� \RX� ZKHQ� \RX� KDYH� GHVHUWHG� WKHP�
DQG�EHFRPLQJ� WKHLU� HQHP\�� YLYLGO\� VR�� WKH�
H[HUFLVH� ZLOO� LQGLFDWH� WR� \RX� WKDW� \RX� DUH�
JUDGXDOO\�EHLQJ�UHMHFWHG�DQG�LVRODWHG�E\�WKH�
SHRSOH�� 6R� SOHDVH� \RXUVHOI� E\� KROGLQJ� DQG�
GLVSOD\LQJ�KLJK�UHYROXWLRQDU\�PRUDO�YDOXHV��
UHVSHFW�WKH�SHRSOH¶V�PRYHPHQW�DQG�EH�ZLWK�
WKHP�LQ�WKH�URDG�WR�VRFLDOLVP��

$PDQGOD������$OXWD�&RQWLQXD

$UWLFOH�E\��/XWKDQGR�*LOEHUW�%XVR��6$&3�
$FWLYLVW�DQG�6$&3�1(+$:8�&KULV�+DQL�
%ULJDGH�0HPEHU��(DVWHUQ�&DSH�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

KLV� ZULWLQJV� LQ� HDUO\� ������ HPSKDVL]HG�
WKH� LQH[WULFDEOH� OLQN� EHWZHHQ� RUJDQL]DWLRQ�
DQG� LGHRORJLFDO� SDUW\� XQLW\�� WKHUHIRUH� DOO�
3DUW\� VWUXFWXUHV� FDQQRW� FRPSURPLVH� WKH�
RUJDQL]DWLRQ� DQG� SDUW\� XQLW\� IRU� HQLJPDWLF�
IRUHLJQ� WHQGHQFLHV� WKDW� ZH� VHH� WRGD\�
JHUPLQDWLQJ�� FURSSLQJ� DQG� WDNLQJ� FHQWUH�
VWDJH� LQ� VRPH� RI� RXU� WUDGH� XQLRQV� DQG�
RWKHU�ULJKW�ZLQJ�SROLWLFDO�RUJDQLVDWLRQV�ZKR�

������$�FRQVFLRXV�FDGUH�RI�WKH�3DUW\�LV�FRUUHFW�
WR� VD\� /HQLQ� ZDV� DJDLQVW� WKH� GLVFXVVLRQ�
WKDW�ZRXOG�JLYH� IDFWLRQDOLVW� DQ�RSSRUWXQLW\�
WR�XQGHUPLQH� WKH�3DUW\�� ,W� LV�DJDLQ�FRUUHFW�
WR� VD\� /HQLQ� ZDV� DOVR� DJDLQVW� GLVFXVVLRQV�
WKDW� ZHUH� HPSW\� RI� PHDQLQJ�� GLVFXVVLRQV�
WKDW�GLVWUDFW�WKH�3DUW\¶V�DWWHQWLRQ�IURP�UHDO�
SUREOHPV�DQG�WXUQ�LW�LQWR�D�GHEDWLQJ�FOXE��D�
FRQJORPHUDWH�RI�IDFWLRQV�DQG�JURXSV��

&DGUHV� VKRXOG� HQMR\� FDUU\LQJ� RXW�
LQWURVSHFWLRQ�EHFDXVH� LW� LV�D�JRRG� WKLQJ� WR�
GR��WKH�H[HUFLVH�ZLOO�WHOO�\RX�ZKHQ�\RX�DUH�

KLV� ZULWLQJV� LQ� HDUO\� ������ HPSKDVL]HG�
WKH� LQH[WULFDEOH� OLQN� EHWZHHQ� RUJDQL]DWLRQ�
DQG� LGHRORJLFDO� SDUW\� XQLW\�� WKHUHIRUH� DOO�
3DUW\� VWUXFWXUHV� FDQQRW� FRPSURPLVH� WKH�
RUJDQL]DWLRQ� DQG� SDUW\� XQLW\� IRU� HQLJPDWLF�
IRUHLJQ� WHQGHQFLHV� WKDW� ZH� VHH� WRGD\�
JHUPLQDWLQJ�� FURSSLQJ� DQG� WDNLQJ� FHQWUH�
VWDJH� LQ� VRPH� RI� RXU� WUDGH� XQLRQV� DQG�
RWKHU�ULJKW�ZLQJ�SROLWLFDO�RUJDQLVDWLRQV�ZKR�

������$�FRQVFLRXV�FDGUH�RI�WKH�3DUW\�LV�FRUUHFW�
WR� VD\� /HQLQ� ZDV� DJDLQVW� WKH� GLVFXVVLRQ�
WKDW�ZRXOG�JLYH� IDFWLRQDOLVW� DQ�RSSRUWXQLW\�
WR�XQGHUPLQH� WKH�3DUW\�� ,W� LV�DJDLQ�FRUUHFW�
WR� VD\� /HQLQ� ZDV� DOVR� DJDLQVW� GLVFXVVLRQV�
WKDW� ZHUH� HPSW\� RI� PHDQLQJ�� GLVFXVVLRQV�
WKDW�GLVWUDFW�WKH�3DUW\¶V�DWWHQWLRQ�IURP�UHDO�
SUREOHPV�DQG�WXUQ�LW�LQWR�D�GHEDWLQJ�FOXE��D�
FRQJORPHUDWH�RI�IDFWLRQV�DQG�JURXSV��

&DGUHV� VKRXOG� HQMR\� FDUU\LQJ� RXW�

FRQJORPHUDWH�RI�IDFWLRQV�DQG�JURXSV��

&DGUHV� VKRXOG� HQMR\� FDUU\LQJ� RXW�
LQWURVSHFWLRQ�EHFDXVH� LW� LV�D�JRRG� WKLQJ� WR�
GR��WKH�H[HUFLVH�ZLOO�WHOO�\RX�ZKHQ�\RX�DUH�

7KLV� DUWLFOH� WULJJHUV� KHDOWK\� GHEDWH� ZLWKLQ�
WKH� 3DUW\� UDQNV� DQG� LW� DOVR� VHUYHV� DV� D�
PLUURU�DJDLQVW�ZKLFK�DOO�SDUW\�FDGUHV�PXVW�
ORRN�WKHPVHOYHV�LQ�FKHFN�IRU�DGKHUHQFH�DQG�
FRPSOLDQFH� ZLWK� 6$&3� DLPV� DQG� JXLGLQJ�
SULQFLSOHV�DV�FRQWDLQHG�DQG�FOHDUO\�UHÀ�HFWHG�
LQ� WKH� FRQVWLWXWLRQ� WKDW�ZDV� DPHQGHG� DQG�
DGRSWHG�DW�WKH���
������$�FRQVFLRXV�FDGUH�RI�WKH�3DUW\�LV�FRUUHFW�
WR� VD\� /HQLQ� ZDV� DJDLQVW� WKH� GLVFXVVLRQ�
WKDW�ZRXOG�JLYH� IDFWLRQDOLVW� DQ�RSSRUWXQLW\�
WR�XQGHUPLQH� WKH�3DUW\�� ,W� LV�DJDLQ�FRUUHFW�
WR� VD\� /HQLQ� ZDV� DOVR� DJDLQVW� GLVFXVVLRQV�
WKDW� ZHUH� HPSW\� RI� PHDQLQJ�� GLVFXVVLRQV�WKH�PDWWHU�LV�WKDW�WKH\�KDYH�XQFRQVFLRXVO\�

VKLIWHG�WR�WKH�ULJKW�ORQJ�WLPH�DJR��VRPH�KDYH�
EHHQ�HVWDEOLVKHG�RQ�FDSLWDOLVW�DQG�LPSHULDOLVW�
FRQFUHWH�IRXQGDWLRQV��DQG�HOHPHQWV�RI�VXFK��
PDQLIHVWV� WKHPVHOYHV� LQ� HYHU\� SHDFHIXO�
DUHD�RI�SXEOLF�JDWKHULQJ�FDXVLQJ�DQDUFK\�RI�

WKDW�GLVWUDFW�WKH�3DUW\¶V�DWWHQWLRQ�IURP�UHDO�
SUREOHPV�DQG�WXUQ�LW�LQWR�D�GHEDWLQJ�FOXE��D�
FRQJORPHUDWH�RI�IDFWLRQV�DQG�JURXSV��

7KLV� DUWLFOH� WULJJHUV� KHDOWK\� GHEDWH� ZLWKLQ�
WKH� 3DUW\� UDQNV� DQG� LW� DOVR� VHUYHV� DV� D�
PLUURU�DJDLQVW�ZKLFK�DOO�SDUW\�FDGUHV�PXVW�
ORRN�WKHPVHOYHV�LQ�FKHFN�IRU�DGKHUHQFH�DQG�
FRPSOLDQFH� ZLWK� 6$&3� DLPV� DQG� JXLGLQJ�
SULQFLSOHV�DV�FRQWDLQHG�DQG�FOHDUO\�UHÀ�HFWHG�
LQ� WKH� FRQVWLWXWLRQ� WKDW�ZDV� DPHQGHG� DQG�
DGRSWHG�DW�WKH���WK
������$�FRQVFLRXV�FDGUH�RI�WKH�3DUW\�LV�FRUUHFW�
WR� VD\� /HQLQ� ZDV� DJDLQVW� WKH� GLVFXVVLRQ�
WKDW�ZRXOG�JLYH� IDFWLRQDOLVW� DQ�RSSRUWXQLW\�
WR�XQGHUPLQH� WKH�3DUW\�� ,W� LV�DJDLQ�FRUUHFW�
WR� VD\� /HQLQ� ZDV� DOVR� DJDLQVW� GLVFXVVLRQV�
WKDW� ZHUH� HPSW\� RI� PHDQLQJ�� GLVFXVVLRQV�WKH�PDWWHU�LV�WKDW�WKH\�KDYH�XQFRQVFLRXVO\�

VKLIWHG�WR�WKH�ULJKW�ORQJ�WLPH�DJR��VRPH�KDYH�
EHHQ�HVWDEOLVKHG�RQ�FDSLWDOLVW�DQG�LPSHULDOLVW�
FRQFUHWH�IRXQGDWLRQV��DQG�HOHPHQWV�RI�VXFK��
PDQLIHVWV� WKHPVHOYHV� LQ� HYHU\� SHDFHIXO�
DUHD�RI�SXEOLF�JDWKHULQJ�FDXVLQJ�DQDUFK\�RI�

WKDW�GLVWUDFW�WKH�3DUW\¶V�DWWHQWLRQ�IURP�UHDO�
SUREOHPV�DQG�WXUQ�LW�LQWR�D�GHEDWLQJ�FOXE��D�
FRQJORPHUDWH�RI�IDFWLRQV�DQG�JURXSV��
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���$XJXVW�����
6$&3�(&�SUHVV�VWDWHPHQW

³/HDGHUV� PXVW� VHUYH� DQG� SURWHFW� WKH�
SHRSOH´

7KH� 6RXWK� $IULFDQ� &RPPXQLVW� 3DUW\�
�6$&3�� LQ� WKH�(DVWHUQ�&DSH�KDV�QRWHG� WKH�
GHYHORSPHQWV� LQ� WKH�PDWWHU� LQYROYLQJ�.LQJ�
%X\HOHNKD\D� 'DOLQG\HER�� WKH� $EDWKHPEX�
5R\DO� &RXQFLO� DQG� WKH� 3UHVLGHQW� RI� WKH�
5HSXEOLF��-DFRE�=XPD��

7KH�6$&3�KDV�VLQFH�OHDUQW�WKDW�WKH�3UHVLGHQW�
RI�WKH�5HSXEOLF��-DFRE�=XPD�GLG�QRW�LQLWLDWH�
WKH�GHWKURQLQJ�RI�WKH�7KHPEX�.LQJ�DV�PDQ\�
ZRXOG�OLNH�XV�WR�EHOLHYH��EXW�KH�ZDV�PHUHO\�
UHVSRQGLQJ�WR�D�FODULRQ�FDOO�PDGH�E\�VRPH�
ZLWKLQ�$EDWKHPEX�5R\DO�&RXQFLO�DV�JXLGHG�
E\�WKH�OHJDO�IUDPHZRUN�JRYHUQLQJ�WUDGLWLRQDO�
SURFHVVHV�

$Q\� OHDGHU�ZLWK�QR�H[FHSWLRQ�RI� WKH�.LQJV�
VKRXOG� VHUYH� WKH� SHRSOH� DQG� SURWHFW� WKHP�
DW�DQ\�JLYHQ�WLPH��7KDW�VKRXOG�EH�GRQH�ZLWK�
WKH�XQGHUVWDQGLQJ�WKDW�WKHUH�LV�QR�RQH�ZKR�
LV�DERYH�WKH�ODZ�HYHQ�WKRVH�ERUQ�DV�OHDGHUV��
:H� DUH� RI� WKH� ¿�UP� YLHZ� WKDW� QRQH� RI� XV�
DUH�ERUQ�DV�VXEMHFWV�RI�DQ\ERG\��WKHUHIRUH�
WKH� GDQJHUV� RI� UHJDUGLQJ� SHRSOH� DV� PHUH�
VXEMHFWV� LV� WKDW� \RX� ZLOO� WUHDW� WKHP� ZLWK�
JURVV�GLVUHVSHFW�DQG�DEXVH�WKHP�

:H�KDYH�DOVR�QRWHG�ZLWK�FRQFHUQ�WKH�LQVXOWV�
KXUOHG� E\� .LQJ� %X\HOHNKD\D� 'DOLQG\HER�
WRZDUGV�WKH�SHUVRQ�RI�3UHVLGHQW�-DFRE�=XPD��
7KHVH�UXGH�DQG�EDFNZDUG�LQVXOWV�VKRXOG�QRW�
EH� YLHZHG� DV� XQGHUPLQLQJ� WKH� SHUVRQD� RI�
-DFRE�=XPD�EXW�WKDW�RI�WKH�SHRSOH�RI�6RXWK�
$IULFD��DV�KH�LV�WKH�SURGXFW�RI�D�GHPRFUDWLF�
HOHFWRUDO� SURFHVV�� ,I� 3UHVLGHQW� =XPD� LV�
LQVXOWHG� IRU� H[HFXWLQJ� KLV� FRQVWLWXWLRQDO�
PDQGDWH��WKDW�UHTXLUH�SHRSOH�RI�6RXWK�$IULFD�
LQFOXGLQJ�WKRVH�RI�WKH�7KHPEX�QDWLRQ�WR�ULVH�
LQ�GHIHQVH�RI�RXU�FRQVWLWXWLRQ��

7KHVH� LQVXOWV� VKRXOG� EH� YLHZHG� DV� DQ�
DWWHPSW� WR� PRELOL]H� SHRSOH� WR� GLVUHVSHFW�
WKH�OHJLWLPDWH�JRYHUQPHQW��7KH\�VKRXOG�EH�
YLHZHG�DV�DQ�DWWHPSW� WR� HURGH� FRQ¿�GHQFH�
QRW� RQO\� RI� WKH� 7KHPEX� QDWLRQ� EXW� RI�
WKH� SHRSOH� LQ� WKH� JRYHUQPHQW� WKH\� KDYH�
ULJKWIXOO\�HOHFWHG�
:H� EHOLHYH� WKDW� WKHVH� UHEHOOLRXV� DFWLRQV�
E\� .LQJ� %X\HOHNKD\D� 'DOLQG\HER� VKRXOG�

QRW� EH� YLHZHG� LQ� LVRODWLRQ� IURP� WKH� IDFW�
WKDW�KH�RQFH�DWWHPSWHG� WR�EXLOG�D�FRXQWU\�
ZLWKLQ�6RXWK�$IULFD��7KLV�VKRXOG�EH�YLHZHG�
ZLWKLQ� WKH� FRQWH[W� RI� D� OHDGHU� ZKR� ZDQWV�
WR�PRELOL]H�SHRSOH�WRZDUGV�WKDW�VWDWH�DV�KH�
FDQQRW�VXEMHFW�KLPVHOI�WR�WKH�ODZV�RI�6RXWK�
$IULFD�

$V�WKH�6$&3�ZH�DUH�FDOOLQJ�XSRQ�WKH�SHRSOH�
RI� 6RXWK� $IULFD� WR� HQVXUH� WKDW� WKH\� NHHS�
WKHLU�OHDGHUV�ZLWK�QR�H[FHSWLRQ�RI�WUDGLWLRQDO�
OHDGHUV�DFFRXQWDEOH�DQG�RI�JUHDWHU�VHUYLFH�
WR� WKH� SHRSOH�� :H�PXVW� HQVXUH� WKDW� WKHLU�
DFWLRQV� DQG� WKHLU� FRQGXFW� DUH� EH¿�WWLQJ� WR�
WKH�UROHV�DQG�UHVSRQVLELOLWLHV�EHVWRZHG�XSRQ�
WKHPVHOYHV�

,VVXHG�E\�6$&3�(DVWHUQ�&DSH�
ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

$Q\� OHDGHU�ZLWK�QR�H[FHSWLRQ�RI� WKH�.LQJV�
VKRXOG� VHUYH� WKH� SHRSOH� DQG� SURWHFW� WKHP�
DW�DQ\�JLYHQ�WLPH��7KDW�VKRXOG�EH�GRQH�ZLWK�
WKH�XQGHUVWDQGLQJ�WKDW�WKHUH�LV�QR�RQH�ZKR�
LV�DERYH�WKH�ODZ�HYHQ�WKRVH�ERUQ�DV�OHDGHUV��
:H� DUH� RI� WKH� ¿�UP� YLHZ� WKDW� QRQH� RI� XV�
DUH�ERUQ�DV�VXEMHFWV�RI�DQ\ERG\��WKHUHIRUH�
WKH� GDQJHUV� RI� UHJDUGLQJ� SHRSOH� DV� PHUH�

$Q\� OHDGHU�ZLWK�QR�H[FHSWLRQ�RI� WKH�.LQJV�
VKRXOG� VHUYH� WKH� SHRSOH� DQG� SURWHFW� WKHP�
DW�DQ\�JLYHQ�WLPH��7KDW�VKRXOG�EH�GRQH�ZLWK�
WKH�XQGHUVWDQGLQJ�WKDW�WKHUH�LV�QR�RQH�ZKR�
LV�DERYH�WKH�ODZ�HYHQ�WKRVH�ERUQ�DV�OHDGHUV��
:H� DUH� RI� WKH� ¿�UP� YLHZ� WKDW� QRQH� RI� XV�
DUH�ERUQ�DV�VXEMHFWV�RI�DQ\ERG\��WKHUHIRUH�
WKH� GDQJHUV� RI� UHJDUGLQJ� SHRSOH� DV� PHUH�

JURVV�GLVUHVSHFW�DQG�DEXVH�WKHP�

:H�KDYH�DOVR�QRWHG�ZLWK�FRQFHUQ�WKH�LQVXOWV�
KXUOHG� E\� .LQJ� %X\HOHNKD\D� 'DOLQG\HER�
WRZDUGV�WKH�SHUVRQ�RI�3UHVLGHQW�-DFRE�=XPD��
7KHVH�UXGH�DQG�EDFNZDUG�LQVXOWV�VKRXOG�QRW�
EH� YLHZHG� DV� XQGHUPLQLQJ� WKH� SHUVRQD� RI�

JURVV�GLVUHVSHFW�DQG�DEXVH�WKHP�

:H�KDYH�DOVR�QRWHG�ZLWK�FRQFHUQ�WKH�LQVXOWV�
KXUOHG� E\� .LQJ� %X\HOHNKD\D� 'DOLQG\HER�
:H�KDYH�DOVR�QRWHG�ZLWK�FRQFHUQ�WKH�LQVXOWV�
KXUOHG� E\� .LQJ� %X\HOHNKD\D� 'DOLQG\HER�
WRZDUGV�WKH�SHUVRQ�RI�3UHVLGHQW�-DFRE�=XPD��
7KHVH�UXGH�DQG�EDFNZDUG�LQVXOWV�VKRXOG�QRW�
EH� YLHZHG� DV� XQGHUPLQLQJ� WKH� SHUVRQD� RI�
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6$&3�(&�3(&�6WDWHPHQW

³8QOHVV�WKH�SDUW\�EXLOGV�FHUWDLQ�FDSDFLW\�
QRZ�� WKHUH� LV� D� OLPLW� RQ�ZKDW�ZH� FDQ�
DFKLHYH´͕�^��W�'ĞŶĞƌĂů�^ĞĐƌĞƚĂƌǇ��ŽŵƌĂĚĞ��ůĂĚĞ�
EǌŝŵĂŶĚĞ͘
���$XJXVW�����

7KH�6RXWK�$IULFDQ�&RPPXQLVW�3DUW\��6$&3��
LQ� WKH� (DVWHUQ� &DSH� 3URYLQFH� FRQYHQHG�
LWV� 3URYLQFLDO� ([HFXWLYH� &RPPLWWHH� �3(&��
PHHWLQJ� RYHU� WKH� SDVW� ZHHNHQG�� RQ� WKH�
���$XJXVW������LQ�3RUW�(OL]DEHWK��7KH�3(&�
PHHWLQJ�GHDOW�ZLWK�ERWK� WKH�RUJDQLVDWLRQDO�
DQG� SROLWLFDO� UHSRUWV�� 7KH� PHHWLQJ� VRXJKW�
WR� DVVHUW� WKH� 6$&3� DQG� GHIHQG� LW� IURP� DOO�
WKRVH�ZKR�ZLVK�WR�FDSWXUH�WKH�3DUW\�IRU�WKH�
HOHFWRUDO� DPELWLRQV� DQG� VHO¿�VK� LQWHUHVWV� LQ�
WKH�GLVWULFW�

7KH�3(&�ZDV�JUDFHG�E\�WKH�SUHVHQFH�RI�&GH�
3KXPXOR�0DVXDOOH��6$&3�&HQWUDO�&RPPLWWHH�
PHPEHU��$1&�3URYLQFLDO�&KDLU�DQG�3UHPLHU�
RI� (DVWHUQ� &DSH� 3URYLQFH�� 7KH� 3UHPLHU�
VKDUHG�ZLWK� WKH�3(&�JRYHUQPHQW�SULRULWLHV�
DQG� FRQFUHWH� SODQV� WR� EULQJ� DERXW� IDVWHU�
FKDQJHV�DQG�LPSURYH�WKH�FRQGLWLRQV�RI�WKH�
SHRSOH�IRU�WKH�EHWWHU�

7DNLQJ�SODFH�GXULQJ�WKH�LPSRUWDQW�RFFDVLRQ�
RI� ZRPHQCV� PRQWK�� WKH� PHHWLQJ� SDLG�
WULEXWH� WR� WKH� JDOODQW� VSLULW� RI� SURJUHVVLYH�
DQG� UHYROXWLRQDU\� FRQWULEXWLRQ� E\� ZRPHQ�
LQ�RXU�VWUXJJOH� IRU� OLEHUDWLRQ�DQG�FRPSOHWH�
VRFLDO� HPDQFLSDWLRQ�� 7KH� 6$&3� LQ� WKH�
(DVWHUQ�&DSH�ZLWK�ZRUN�WRJHWKHU�ZLWK�RWKHU�
GHPRFUDWLF� IRUFHV� WR� EXLOG� WKH� SURJUHVVLYH�
ZRPHQCV�PRYHPHQW�ZLWK�ZRPHQ�SOD\LQJ�D�
OHDGLQJ�UROH�

7KH�LQWHUQDWLRQDO�FRQWH[W�

7KH� 3(&� FRQGHPQHG� WKH� RFFXSDWLRQ� DQG�
ERPELQJ� RI� 3DOHVWLQLDQV� E\� WKH� DSDUWKHLG�
,VUDHO� DQG� MRLQHG� WKH� FDOOV�PDGH� E\�PDQ\�
SURJUHVVLYH�RUJDQV�IRU�6RXWK�$IULFD�WR�H[SHO�
WKH�,VUDHO�DPEDVVDGRU�DQG�LVRODWH�WKH�EUXWDO�
=LRQLVW�UHJLPH�RI�,VUDHO��7KH�3(&�ZHOFRPHG�
WKH� GHFLVLRQ� RI� ERWK� WKH� 8QLYHUVLW\� RI�
-RKDQQHVEXUJ� DQG� &DSH� 7RZQ� 8QLYHUVLW\�
65&�WR�FXW�WLHV�ZLWK�,VUDHOL�XQLYHUVLWLHV�
7KH�3(&�IXUWKHU�FDOOHG�IRU�DQ�LPPHGLDWH�HQG�
RI�WKH�EORFNDGH�DQG�VLHJH�RI�WKH�*D]D�VWULS�
ZKLFK�LV�LOOHJDO�DQG�DJDLQVW�DOO�KXPDQLWDULDQ�

YDOXHV�� 7KH� 3(&� HQGRUVHG� WKH� FDOO� IRU� WKH�
8QLWHG�1DWLRQV�WR�GHFODUH�DSDUWKHLG�LQ�,VUDHO�
D� FULPH� DJDLQVW� KXPDQLW\��:KDW� KDV� EHHQ�
WDNLQJ�SODFH�LQ�3DOHVWLQH�LV�QRWKLQJ�HOVH�EXW�
JHQRFLGH�� 7KH� ,QWHUQDWLRQDO� &RXUW� PXVW�
EULQJ�WR�MXVWLFH�DOO�SHUSHWUDWRUV��VWDUWLQJ�ZLWK�
WKH�OHDGHUV�RI�WKH�DSDUWKHLG�,VUDHOL�UHJLPH�

7KH�QDWLRQDO�FRQWH[W�

0RUH�WKDQ�HYHU�EHIRUH��DQ�RSSRUWXQLW\�H[LVWV�
IRU� WKH� OHIW�DQG�SURJUHVVLYH� IRUFHV� WR�SXVK�
IRU�PRUH�UDGLFDO�FKDQJHV�LQ�WKH�HFRQRP\�RI�
RXU�FRXQWU\�IRU�WKH�EHQH¿�W�RI�WKH�PDMRULW\��
7KH�EXLOGLQJ�RI�WKH�XQLW\�DQG�SRZHU�RI�WKH�
ZRUNLQJ�FODVV�LQ�DOO�NH\�VLWHV�RI�VWUXJJOH�DQG�
LQÀ�XHQFH�UHPDLQV�WKH�SUH�FRQGLWLRQ�IRU�DQ\�
SRVVLEOH�UHYROXWLRQDU\�DGYDQFH�

7KH� 3(&� ZHOFRPHG� WKH� RXWFRPHV� RI� WKH�
UHFHQW� ELODWHUDO� EHWZHHQ� RXU� 1DWLRQDO�
2I¿�FLDOV�DQG�&26$78�1DWLRQDO�2I¿�FH�%HDUHUV�
DV�D�FULWLFDO�VWHS�IRU�WKH�WZR�ZRUNLQJ�FODVV�
IRUPDWLRQV�WR�ZRUN�PRUH�FORVHO\�LQ�GH¿�QLQJ�
DQG� LQÀ�XHQFLQJ� WKH� FRQWH[W� DQG� SUHVVLQJ�
RQ� ZLWK� WKH� LPSOHPHQWDWLRQ� RI� WKH� UDGLFDO�
FKDQJH�WKDW�RXU�VRFLHW\�GLUHO\�QHHGV�

7KH� PHHWLQJ� QRWHG� WKH� SURSRVHG� FKDQJHV�
RQ�ZRUNHU�SHQVLRQV�DQG�SURYLGHQW�IXQGV�DQG�
GHYHORSHG� DQ� DSSURDFK� WR� HQJDJH� RQ� WKLV�
PDWWHU�DW�WKH�QH[W�&HQWUDO�&RPPLWWHH�RI�RXU�
3DUW\�ZKLFK�LV�VFKHGXOHG�WR�WDNH�SODFH�QH[W�
ZHHNHQG�

7KH�SURYLQFLDO�FRQWH[W�

7KH� 3(&� PHHWLQJ� GLVFXVVHG� DW� OHQJWK� WKH�
VWDWH�RI�ORFDO�JRYHUQDQFH�LQ�RXU�SURYLQFH��:H�
¿�UPO\�EHOLHYH� WKDW� LI� WKH�FKDOOHQJHV�DW� WKH�
ORFDO� JRYHUQPHQW� OHYHO� DUH� OHIW� XQUHVROYHG�
WKH\�SRVH�D�VHULRXV�WKUHDW�WR�WKH�PRYHPHQW�
LQ�WKH�XSFRPLQJ�ORFDO�JRYHUQPHQW�HOHFWLRQV��
:H�UHDI¿�UP�WKH�QHHG�WR�HQVXUH�DQ�DOOLDQFH�
VKDUHG�DSSURDFK�LQ�UHVROYLQJ�WKH�FKDOOHQJHV�
LQ�WKH�PXQLFLSDOLWLHV�LGHQWL¿�HG�DV�KRW�VSRWV��
7KH�FRQVHTXHQFHV�RI�DQ\�XQLODWHUDO�GHFLVLRQ�
ZLOO� QRW� RQO\� EH� VXIIHUHG� E\� WKH� $IULFDQ�
1DWLRQDO� &RQJUHVV� �$1&�� EXW� WKH� HQWLUH�
OLEHUDWLRQ� $OOLDQFH� ZKLFK� UHSUHVHQW� WKH�
PDMRULW\�LQ�WKH�SHRSOHCV�FDPS�

:H�RQFH�DJDLQ�UHDI¿�UP�WKH�FDOO�ZH�KDYH�PDGH�

3KXPXOR�0DVXDOOH��6$&3�&HQWUDO�&RPPLWWHH�
PHPEHU��$1&�3URYLQFLDO�&KDLU�DQG�3UHPLHU�
RI� (DVWHUQ� &DSH� 3URYLQFH�� 7KH� 3UHPLHU�
VKDUHG�ZLWK� WKH�3(&�JRYHUQPHQW�SULRULWLHV�
DQG� FRQFUHWH� SODQV� WR� EULQJ� DERXW� IDVWHU�
FKDQJHV�DQG�LPSURYH�WKH�FRQGLWLRQV�RI�WKH�

7DNLQJ�SODFH�GXULQJ�WKH�LPSRUWDQW�RFFDVLRQ�

FKDQJH�WKDW�RXU�VRFLHW\�GLUHO\�QHHGV�

7KH� PHHWLQJ� QRWHG� WKH� SURSRVHG� FKDQJHV�
RQ�ZRUNHU�SHQVLRQV�DQG�SURYLGHQW�IXQGV�DQG�
GHYHORSHG� DQ� DSSURDFK� WR� HQJDJH� RQ� WKLV�
PDWWHU�DW�WKH�QH[W�&HQWUDO�&RPPLWWHH�RI�RXU�
3DUW\�ZKLFK�LV�VFKHGXOHG�WR�WDNH�SODFH�QH[W�

7KH�SURYLQFLDO�FRQWH[W�

3KXPXOR�0DVXDOOH��6$&3�&HQWUDO�&RPPLWWHH�
PHPEHU��$1&�3URYLQFLDO�&KDLU�DQG�3UHPLHU�
RI� (DVWHUQ� &DSH� 3URYLQFH�� 7KH� 3UHPLHU�
VKDUHG�ZLWK� WKH�3(&�JRYHUQPHQW�SULRULWLHV�
DQG� FRQFUHWH� SODQV� WR� EULQJ� DERXW� IDVWHU�
FKDQJHV�DQG�LPSURYH�WKH�FRQGLWLRQV�RI�WKH�

7DNLQJ�SODFH�GXULQJ�WKH�LPSRUWDQW�RFFDVLRQ�

FKDQJH�WKDW�RXU�VRFLHW\�GLUHO\�QHHGV�

7KH� PHHWLQJ� QRWHG� WKH� SURSRVHG� FKDQJHV�
RQ�ZRUNHU�SHQVLRQV�DQG�SURYLGHQW�IXQGV�DQG�
GHYHORSHG� DQ� DSSURDFK� WR� HQJDJH� RQ� WKLV�
PDWWHU�DW�WKH�QH[W�&HQWUDO�&RPPLWWHH�RI�RXU�
3DUW\�ZKLFK�LV�VFKHGXOHG�WR�WDNH�SODFH�QH[W�

7KH�SURYLQFLDO�FRQWH[W�

7KH� 3(&� ZHOFRPHG� WKH� RXWFRPHV� RI� WKH�
UHFHQW� ELODWHUDO� EHWZHHQ� RXU� 1DWLRQDO�
2I¿�FLDOV�DQG�&26$78�1DWLRQDO�2I¿�FH�%HDUHUV�
DV�D�FULWLFDO�VWHS�IRU�WKH�WZR�ZRUNLQJ�FODVV�
IRUPDWLRQV�WR�ZRUN�PRUH�FORVHO\�LQ�GH¿�QLQJ�
DQG� LQÀ�XHQFLQJ� WKH� FRQWH[W� DQG� SUHVVLQJ�
RQ� ZLWK� WKH� LPSOHPHQWDWLRQ� RI� WKH� UDGLFDO�
FKDQJH�WKDW�RXU�VRFLHW\�GLUHO\�QHHGV�

7KH� PHHWLQJ� QRWHG� WKH� SURSRVHG� FKDQJHV�
RQ�ZRUNHU�SHQVLRQV�DQG�SURYLGHQW�IXQGV�DQG�

WULEXWH� WR� WKH� JDOODQW� VSLULW� RI� SURJUHVVLYH�
DQG� UHYROXWLRQDU\� FRQWULEXWLRQ� E\� ZRPHQ�
LQ�RXU�VWUXJJOH� IRU� OLEHUDWLRQ�DQG�FRPSOHWH�
VRFLDO� HPDQFLSDWLRQ�� 7KH� 6$&3� LQ� WKH�
(DVWHUQ�&DSH�ZLWK�ZRUN�WRJHWKHU�ZLWK�RWKHU�
GHPRFUDWLF� IRUFHV� WR� EXLOG� WKH� SURJUHVVLYH�

GHYHORSHG� DQ� DSSURDFK� WR� HQJDJH� RQ� WKLV�
PDWWHU�DW�WKH�QH[W�&HQWUDO�&RPPLWWHH�RI�RXU�
3DUW\�ZKLFK�LV�VFKHGXOHG�WR�WDNH�SODFH�QH[W�
ZHHNHQG�

7KH� 3(&� ZHOFRPHG� WKH� RXWFRPHV� RI� WKH�
UHFHQW� ELODWHUDO� EHWZHHQ� RXU� 1DWLRQDO�
2I¿�FLDOV�DQG�&26$78�1DWLRQDO�2I¿�FH�%HDUHUV�
DV�D�FULWLFDO�VWHS�IRU�WKH�WZR�ZRUNLQJ�FODVV�
IRUPDWLRQV�WR�ZRUN�PRUH�FORVHO\�LQ�GH¿�QLQJ�
DQG� LQÀ�XHQFLQJ� WKH� FRQWH[W� DQG� SUHVVLQJ�
RQ� ZLWK� WKH� LPSOHPHQWDWLRQ� RI� WKH� UDGLFDO�
FKDQJH�WKDW�RXU�VRFLHW\�GLUHO\�QHHGV�

7KH� PHHWLQJ� QRWHG� WKH� SURSRVHG� FKDQJHV�
RQ�ZRUNHU�SHQVLRQV�DQG�SURYLGHQW�IXQGV�DQG�

WULEXWH� WR� WKH� JDOODQW� VSLULW� RI� SURJUHVVLYH�
DQG� UHYROXWLRQDU\� FRQWULEXWLRQ� E\� ZRPHQ�
LQ�RXU�VWUXJJOH� IRU� OLEHUDWLRQ�DQG�FRPSOHWH�
VRFLDO� HPDQFLSDWLRQ�� 7KH� 6$&3� LQ� WKH�
(DVWHUQ�&DSH�ZLWK�ZRUN�WRJHWKHU�ZLWK�RWKHU�
GHPRFUDWLF� IRUFHV� WR� EXLOG� WKH� SURJUHVVLYH�

GHYHORSHG� DQ� DSSURDFK� WR� HQJDJH� RQ� WKLV�
PDWWHU�DW�WKH�QH[W�&HQWUDO�&RPPLWWHH�RI�RXU�
3DUW\�ZKLFK�LV�VFKHGXOHG�WR�WDNH�SODFH�QH[W�
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LQ�'HFHPEHU�WKDW�RXU�JRYHUQPHQW�VKRXOG�JHW�
WR�WKH�ERWWRP�RI�DOO�WKH�FRUUXSWLRQ�LQYROYLQJ�
WKH�XVH�RI�1HOVRQ�0DQGHOD�IXQHUDO�WR�FRPPLW�
DFWV� RI� DOOHJHG� ¿�QDQFLDO� PLVDSSURSULDWLRQ��
7KHUH� VKRXOG� EH� LQYHVWLJDWLRQ� QRW� RQO\� LQ�
%XIIDOR� &LW\� DQG� .LQJ� 6DEDWD� 'DOLQG\HER�
PXQLFLSDOLWLHV�EXW�LQ�DOO�PXQLFLSDOLWLHV�LQ�WKH�
SURYLQFH�DQG�WKH�SURYLQFLDO�JRYHUQPHQW�

$OOHJHG� RU� UHDO�� DQ\� ZURQJ� GRLQJ� LQ� WKH�
QDPH�RI�&RPUDGH�1HOVRQ�0DQGHOD�GDPDJHV�
WKH�VWDQGLQJ�RI�WKH�HQWLUH�PRYHPHQW�LQ�WKH�
H\HV� RI� RXU� SHRSOH�� :H� VKRXOG� XQLWH� DQG�
EH� FRQVLVWHQW� LQ� URRWLQJ� RXW� FRUUXSWLRQ� LQ�
IDYRXU�RI�VHUYLFLQJ�WKH�SHRSOH�ZLWK�D�JUHDWHU�
GHWHUPLQDWLRQ��)RU�XV�DV�WKH�6$&3��RXU�¿�JKW�
DJDLQVW� FRUUXSWLRQ� LV� SDUW� RI� WKH� VWUXJJOH�
DJDLQVW� FDSLWDOLVP� ZKLFK� LV� LQKHUHQWO\�
FRUUXSW�� :H� VXSSRUW� WKH� FDOO� PDGH� E\�
3UHPLHU�0DVXDOOH�WKDW�DOO�WKRVH�FKDUJHG�IRU�
FRUUXSWLRQ�VKRXOG�VWHS�DVLGH�XQWLO�WKHLU�FDVHV�
DUH�FRQFOXGHG��:H�EHOLHYH�WKLV�ZLOO�KHOS�RXU�
DOO\��WKH�$1&�WR�SURWHFW�LWV�JRRG�QDPH�DQG�
WKDW�RI�3UHVLGHQW�1HOVRQ�0DQGHOD�

3DUW\�RUJDQLVDWLRQ�

:H�UHFRPPLW�RXU�3DUW\�WR�FDUU\�IRUZDUG�DQG�
OHDG� WKH� VWUXJJOHV� RI� WKH�ZRUNHUV� DQG� WKH�
SRRU�

:H� KDYH� VXFFHVVIXOO\� ODXQFKHG� )LQDQFLDO�
6HFWRU�&DPSDLJQ�&RDOLWLRQ��)6&&��3URYLQFLDO�
&KDSWHU��ZLWK� WKH�SXUSRVH� RI� FRQVROLGDWLQJ�
WKH� VWUXJJOH� WRZDUGV� WUDQVIRUPLQJ� WKH�
¿�QDQFLDO�VHFWRU�WR�VHUYH�WKH�SHRSOH��$V�WKH�
SDUW\� LQ� WKH� SURYLQFH� ZH� SULGH� RXUVHOYHV�
IRU�KDYLQJ�ZRUNHG�IRU�QRWKLQJ�HOVH�EXW�WKH�
ZRUNHUV�DQG�WKH�SRRU�� LQFOXGLQJ�WKRVH�ZKR�
DUH�LQ�WKH�VWDWH�RI�D�SHUPDQHQW�ZDU�ZLWK�WKH�
3DUW\�DQG�RXU�PRYHPHQW�DV�D�ZKROH�
$V� RXU� 3DUW\� LV� PRYLQJ� WRZDUGV� LWV� �WK�
SURYLQFLDO�FRQJUHVV��ZH�UHFRPPLW�RXUVHOYHV�
WR�EXLOGLQJ�D�VWURQJ��YLEUDQW��DJLOH��DGDSWLYH�
DQG� LQGHSHQGHQW� 3DUW\� RUJDQLVDWLRQ�� 7KH�
ZLOO� WDNH� IRUZDUG� WKH�ZRUN� RXWOLQHG� LQ� WKH�
6RXWK� $IULFDQ� 5RDG� WR� 6RFLDOLVP� �6$56���
SURJUDPPH�RI�WKH�6$&3�

7KH� 3(&� DGRSWHG� D� IUDPHZRUN� WRZDUGV�
WKH� �WK� SURYLQFLDO� FRQJUHVV�� URRWHG� DW�
VDIHJXDUGLQJ� WKH� XQLW\� RI� RXU� 3DUW\� DQG�
HQVXULQJ� WKDW� WKH� 6$&3� HPHUJHV� VWURQJHU�
IURP� WKLV� FRQJUHVV� DQG� UHDG\� WR� SOD\� LWV�
OHDGLQJ��YDQJXDUG�UROH�

,VVXHG�E\�WKH�6$&3�(DVWHUQ�&DSH�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

³7ULEXWH�WR�RXWVWDQGLQJ�
UHOLJLRXV�OHDGHU�DQG�D�WUXH�
SDWULRW´

���$XJXVW�����

7KH�6RXWK�$IULFDQ�&RPPXQLVW�3DUW\��6$&3��
MRLQV�WKH�PLOOLRQV�RI�6RXWK�$IULFDQV�DQG�SHDFH�
ORYLQJ�SHRSOH�DFURVV�WKH�JOREH�LQ�PRXUQLQJ�
WKH�SDVVLQJ�RI�%LVKRS�'DYLG�5XVVHOO�

:H� UHPHPEHU� KLP� DV� RQH� RI� RXWVWDQGLQJ�
UHOLJLRXV� OHDGHUV�ZKR� WRRN� WKH� VLGH� RI� WKH�
SRRU� DQG� ZHDN� DW� DOO� WLPHV�� ,W� LV� LQ� WKH�
(DVWHUQ�&DSH�ZKHUH�KH�OHG�IURP�WKH�IURQW�LQ�
WKH� VWUXJJOHV� DJDLQVW� IRUFHG� UHPRYDOV� DQG�
LOOHJDO� HYLFWLRQV� LQ� WKH� IDUPV�� +H� ZRUNHG�
IHDUOHVVO\�ZLWK� WKH�SHRSOH�RI�'LPED]D�ZKR�
ZHUH�YLFWLPV�RI�IRUFHG�UHPRYDOV�LQ�7KRUQKLOO�
DQG� GXPSHG� LQ� 'LPED]D� DQG� VXIIHUHG�
LQMXVWLFH� XQGHU� WKH� UHSUHVVLRQ� RI� ERWK� WKH�
6RXWK�$IULFDQ�DQG�&LVNHL�³JRYHUQPHQWV �́

:H�UHPHPEHU�%LVKRS�'DYLG�5XVVHOO�DV�RQH�
RI�WKH�PDQ\�ZKLWH�6RXWK�$IULFDQV�ZKR�ZHUH�
DFWLYHO\� SDUW� RI� WKH� VWUXJJOH� IRU� IUHHGRP��
HTXDO�ULJKWV�DQG�MXVWLFH��ZKR�VHW�DVLGH�WKH�
SULYLOHJHV�RI�EHLQJ�ZKLWH�XQGHU�WKH�FRORQLDO�
DQG� DSDUWKHLG� HUD� DQG� IRXJKW� DJDLQVW� WKH�
V\VWHP� WKDW� FUHDWHG� WKH� YHU\� SULYLOHJHV��
+H�OHG�PDQ\�PDUFKHV�DQG�SURWHVWV�DJDLQVW�
WKH� XQMXVW� DSDUWKHLG�� KH� UHIXVHG� WR� WDNH�
SHUPLW� IURP� WKH� DSDUWKHLG� SROLFH� DQG� VDLG�
³KH�KDV�SHUPLW�IURP�*RG �́�7KLV�ZDV�SDUW�RI�
GHI\LQJ�WKH�DSDUWKHLG�V\VWHP�DQG�UHQGHULQJ�
LW� XQZRUNDEOH� DV� LW� ZDV� D� FULPH� DJDLQVW�
KXPDQLW\�

3DUW\�RUJDQLVDWLRQ�

:H�UHFRPPLW�RXU�3DUW\�WR�FDUU\�IRUZDUG�DQG�
OHDG� WKH� VWUXJJOHV� RI� WKH�ZRUNHUV� DQG� WKH� :H� UHPHPEHU� KLP� DV� RQH� RI� RXWVWDQGLQJ�

UHOLJLRXV� OHDGHUV�ZKR� WRRN� WKH� VLGH� RI� WKH�
SRRU� DQG� ZHDN� DW� DOO� WLPHV�� ,W� LV� LQ� WKH�
(DVWHUQ�&DSH�ZKHUH�KH�OHG�IURP�WKH�IURQW�LQ�
WKH� VWUXJJOHV� DJDLQVW� IRUFHG� UHPRYDOV� DQG�
LOOHJDO� HYLFWLRQV� LQ� WKH� IDUPV�� +H� ZRUNHG�
IHDUOHVVO\�ZLWK� WKH�SHRSOH�RI�'LPED]D�ZKR�
ZHUH�YLFWLPV�RI�IRUFHG�UHPRYDOV�LQ�7KRUQKLOO�
DQG� GXPSHG� LQ� 'LPED]D� DQG� VXIIHUHG�
LQMXVWLFH� XQGHU� WKH� UHSUHVVLRQ� RI� ERWK� WKH�
6RXWK�$IULFDQ�DQG�&LVNHL�³JRYHUQPHQWV �́

3DUW\�RUJDQLVDWLRQ�

:H�UHFRPPLW�RXU�3DUW\�WR�FDUU\�IRUZDUG�DQG�
OHDG� WKH� VWUXJJOHV� RI� WKH�ZRUNHUV� DQG� WKH� :H� UHPHPEHU� KLP� DV� RQH� RI� RXWVWDQGLQJ�

UHOLJLRXV� OHDGHUV�ZKR� WRRN� WKH� VLGH� RI� WKH�
SRRU� DQG� ZHDN� DW� DOO� WLPHV�� ,W� LV� LQ� WKH�
(DVWHUQ�&DSH�ZKHUH�KH�OHG�IURP�WKH�IURQW�LQ�
WKH� VWUXJJOHV� DJDLQVW� IRUFHG� UHPRYDOV� DQG�
LOOHJDO� HYLFWLRQV� LQ� WKH� IDUPV�� +H� ZRUNHG�
IHDUOHVVO\�ZLWK� WKH�SHRSOH�RI�'LPED]D�ZKR�
ZHUH�YLFWLPV�RI�IRUFHG�UHPRYDOV�LQ�7KRUQKLOO�
DQG� GXPSHG� LQ� 'LPED]D� DQG� VXIIHUHG�
LQMXVWLFH� XQGHU� WKH� UHSUHVVLRQ� RI� ERWK� WKH�

ZHUH�YLFWLPV�RI�IRUFHG�UHPRYDOV�LQ�7KRUQKLOO�
DQG� GXPSHG� LQ� 'LPED]D� DQG� VXIIHUHG�
LQMXVWLFH� XQGHU� WKH� UHSUHVVLRQ� RI� ERWK� WKH�
6RXWK�$IULFDQ�DQG�&LVNHL�³JRYHUQPHQWV �́

7KH�6RXWK�$IULFDQ�&RPPXQLVW�3DUW\��6$&3��
MRLQV�WKH�PLOOLRQV�RI�6RXWK�$IULFDQV�DQG�SHDFH�
ORYLQJ�SHRSOH�DFURVV�WKH�JOREH�LQ�PRXUQLQJ�
WKH�SDVVLQJ�RI�%LVKRS�'DYLG�5XVVHOO�

:H� UHPHPEHU� KLP� DV� RQH� RI� RXWVWDQGLQJ�
UHOLJLRXV� OHDGHUV�ZKR� WRRN� WKH� VLGH� RI� WKH�
SRRU� DQG� ZHDN� DW� DOO� WLPHV�� ,W� LV� LQ� WKH�
(DVWHUQ�&DSH�ZKHUH�KH�OHG�IURP�WKH�IURQW�LQ�
WKH� VWUXJJOHV� DJDLQVW� IRUFHG� UHPRYDOV� DQG�
LOOHJDO� HYLFWLRQV� LQ� WKH� IDUPV�� +H� ZRUNHG�

6HFWRU�&DPSDLJQ�&RDOLWLRQ��)6&&��3URYLQFLDO�
&KDSWHU��ZLWK� WKH�SXUSRVH� RI� FRQVROLGDWLQJ�
WKH� VWUXJJOH� WRZDUGV� WUDQVIRUPLQJ� WKH�
¿�QDQFLDO�VHFWRU�WR�VHUYH�WKH�SHRSOH��$V�WKH�
SDUW\� LQ� WKH� SURYLQFH� ZH� SULGH� RXUVHOYHV�
IRU�KDYLQJ�ZRUNHG�IRU�QRWKLQJ�HOVH�EXW�WKH�
ZRUNHUV�DQG�WKH�SRRU�� LQFOXGLQJ�WKRVH�ZKR�

IHDUOHVVO\�ZLWK� WKH�SHRSOH�RI�'LPED]D�ZKR�
ZHUH�YLFWLPV�RI�IRUFHG�UHPRYDOV�LQ�7KRUQKLOO�
DQG� GXPSHG� LQ� 'LPED]D� DQG� VXIIHUHG�

7KH�6RXWK�$IULFDQ�&RPPXQLVW�3DUW\��6$&3��
MRLQV�WKH�PLOOLRQV�RI�6RXWK�$IULFDQV�DQG�SHDFH�
ORYLQJ�SHRSOH�DFURVV�WKH�JOREH�LQ�PRXUQLQJ�
WKH�SDVVLQJ�RI�%LVKRS�'DYLG�5XVVHOO�

:H� UHPHPEHU� KLP� DV� RQH� RI� RXWVWDQGLQJ�
UHOLJLRXV� OHDGHUV�ZKR� WRRN� WKH� VLGH� RI� WKH�
SRRU� DQG� ZHDN� DW� DOO� WLPHV�� ,W� LV� LQ� WKH�
(DVWHUQ�&DSH�ZKHUH�KH�OHG�IURP�WKH�IURQW�LQ�
WKH� VWUXJJOHV� DJDLQVW� IRUFHG� UHPRYDOV� DQG�
LOOHJDO� HYLFWLRQV� LQ� WKH� IDUPV�� +H� ZRUNHG�

6HFWRU�&DPSDLJQ�&RDOLWLRQ��)6&&��3URYLQFLDO�
&KDSWHU��ZLWK� WKH�SXUSRVH� RI� FRQVROLGDWLQJ�
WKH� VWUXJJOH� WRZDUGV� WUDQVIRUPLQJ� WKH�
¿�QDQFLDO�VHFWRU�WR�VHUYH�WKH�SHRSOH��$V�WKH�
SDUW\� LQ� WKH� SURYLQFH� ZH� SULGH� RXUVHOYHV�
IRU�KDYLQJ�ZRUNHG�IRU�QRWKLQJ�HOVH�EXW�WKH�
ZRUNHUV�DQG�WKH�SRRU�� LQFOXGLQJ�WKRVH�ZKR�

IHDUOHVVO\�ZLWK� WKH�SHRSOH�RI�'LPED]D�ZKR�
ZHUH�YLFWLPV�RI�IRUFHG�UHPRYDOV�LQ�7KRUQKLOO�
DQG� GXPSHG� LQ� 'LPED]D� DQG� VXIIHUHG�
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%LVKRS� 'DYLG� 5XVVHOO� ZLOO� DOZD\V� EH�
UHPHPEHUHG�IRU�KLV�VWULNLQJ�EUDYHU\��ZKHQ�
KH�DW�WLPHV�ODLG�GRZQ�LQ�IURQW�RI�WKH�EXOOGR]HU�
WR�VWRS�GHPROLWLRQ�RI�KRXVHV�GXULQJ� IRUFHG�
UHPRYDOV��+H�PLJKW�QRW�KDYH�EHHQ�UHZDUGHG�
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